AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL MEETING
MONDAY, MAY 03, 2021
7:00 PM AT CITY HALL

The meeting will also be accessible via video conference and the public may access/participate in the
meeting in the following ways:

a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738.

b) iPhone one-tap: +13126266799,,96272871738# or +19292056099,,96272871738#

¢) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.

d) View the live stream on Channel 15 YouTube using this link: https://www.youtube.com/channel/UCCzeig5nIS-
dIEYisgahluQ (view only).

e) Watch on Cedar Falls Cable Channel 15 (view only).

To request to speak when allowed on the agenda, participants must click “Raise Hand” if connected by
smartphone or computer, or press *9 if connected by telephone. All participants will be muted by the presiding
officer when not actually speaking.

Call to Order by the Mayor
Roll Call
Approval of Minutes
1. Regular Meeting of April 19, 2021.
Agenda Revisions

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to City
business.)

Special Presentations

2. Proclamation recognizing May 2021 as Historic Preservation Month.

3. Proclamation recognizing May 3-9, 2021 as Professional Municipal Clerks Week.

4. Proclamation recognizing May 9-15, 2021 as Economic Development Week.

5. Proclamation recognizing May 9-15, 2021 as Police Week and May 15, 2021 as Peace Officers
Memorial Day.

6. Proclamation recognizing May 15, 2021 as Jen Fielding Learn to Swim Day.

7. Proclamation recognizing May 2021 as National Bike Month, May 17-23, 2021 as Bike to Work
Week, and May 19, 2021 as Ride of Silence Day in Cedar Falls.

8. Proclamation recognizing May 5, 2021 as National Astronaut Day.

Special Order of Business

9. Public hearing on proposed amendments to the City's FY2021 Budget.
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a) Receive and file proof of publication of notice of hearing. (Notice published April 21, 2021)
b) Written communications filed with the City Clerk.

¢) Staff comments.

d) Public comments.

e) Resolution approving and adopting amendments to the City's FY2021 Budget.

Old Business

10.

Pass Ordinance #2988, amending Chapter 2, Administration, of the Code of Ordinances relative to
mayor and city administrator duties, upon its third and final consideration.

New Business

Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate
discussion, unless someone from the Council or public requests that a specific item be considered separately.)

11,

Receive and file Mayor's Monthly Report for April 2021.

Receive and file the Work Session minutes of April 19, 2021 relative to the following item:
a) City Council meeting packet deadline.

Receive and file the Committee of the Whole minutes of April 19, 2021 relative to the following item:
a) Solid Waste Commission Overview.

Receive and file revised bylaws for the Human Rights Commission.
Receive and file Departmental Monthly Reports of March, 2021.

Receive and file the Bi-Annual Report of College Hill Partnership relative to FY21 Self-Supported
Municipal Improvements District (SSMID) funds and an FY21 Economic Development Grant.

Approve a request for a temporary sign at 3611 Eastpark Road on May 8, 2021.

Approve the following applications for cigarette/tobacco/nicotine/vapor permits:
a) Buzz Smoke & Vapor, 2125 College Street Suite A.

b) Cloud 9 Glass & Novelty, 2125 College Street Suite C.
c¢) Five Corner Liquor & Wine, 809 East 18th Street.

d) Hansen's Dairy, 127 East 18th Street.

e) Happy's Wine & Spirits, 5925 University Avenue.

f) Metro Mart, 103 Franklin Street.

g) Murphy USA, 518 Brandilynn Boulevard.

h) Prime Mart, 2728 Center Street.

i) Thunder Ridge Ampride, 2425 Whitetail Drive.

j) Up In Smoke, 2218 College Street.

Approve the following applications for beer permits and liquor licenses:

a) Double Tap, 312 Main Street, Class C liquor - renewal.

b) Suds, 2223 1/2 College Street, Class C liquor & outdoor service - renewal.

c) Casey's General Store, 5908 Nordic Drive, Class E liquor - renewal.

d) Cedar Basin Music Festival, Sturgis Park, Class B beer & outdoor service - 5 day permit.

e) Live to 9, 200 Block of State Street and 100 Block of East 2nd Street, Class B beer & outdoor
service — eight 5 day permits (May 31-June 5, June 7-12, June 14-19, June 23-28, July 5-10, July
12-17, July 19-24, and July 26-31).

f) Chuck E. Cheese's, 5911 University Avenue, Special Class C liquor - new.
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Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be considered

separately.)

Resolution approving and adopting amendments to Administrative Policy No. 7, City Council Meeting
Procedures.

Resolution approving and adopting a revised job classification for the position of Tourism & Cultural
Programs Manager in the Community Development Department.

Resolution levying a final assessment for costs incurred by the City to remove snow and ice from
sidewalks abutting the property located at 1022 W. 22nd Street.

Resolution levying a final assessment for costs incurred by the City to clean up the property located
at 412 N. Ellen Street.

Resolution approving and authorizing execution of Amendment No. 1 to the Managed Content
Licensing and Servicing Agreement with Gordon Flesch Company, Inc. relative to replacement of the
City’s document imaging system.

Resolution approving and authorizing execution of a Storm Water Maintenance and Repair
Agreement with Community Bank & Trust relative to a post-construction stormwater management
plan for 312 West 1st Street.

Resolution approving and authorizing execution of a Storm Water Maintenance and Repair
Agreement with Tidal Wave Auto Spa relative to a post-construction stormwater management plan
for 416 Brandilynn Boulevard.

Resolution approving and authorizing execution of a Temporary Construction Easement Agreement
for Stairway, in conjunction with the Downtown Streetscape and Reconstruction Project - Phase Il.

Resolution approving and authorizing execution of an Agreement for Traffic Safety Improvement
Program (TSIP) Funding with the lowa Department of Transportation relative to the Greenhill Road &
South Main Street Intersection Improvements Project.

Resolution approving and authorizing execution of a revised Professional Service Agreement with
Snyder & Associates, Inc. for 2021 survey services.

Resolution receiving and filing, and approving the plans, specifications and estimate of cost for the
Cedar Heights Drive Reconstruction Project.

Resolution approving a Central Business District (CBD) Overlay Zoning District site plan for facade
improvements at 315 State Street.

Resolution approving a HWY-1 Highway Commercial Zoning District site plan for construction of a
coffee shop at 315 Viking Plaza.

Resolution approving and adopting the Imagine College Hill! Vision Plan.

Resolution approving and authorizing execution of Supplemental Agreement #1 to the Professional
Service Agreement with Nagle Signs Inc. relative to the Cedar Falls Wayfinding Signage Project.

Resolution approving and accepting an Easement for utilities relative to the development project
located at 312 West 1st Street.

Resolution setting May 17, 2021 as the date of the public hearing on a proposal to undertake a
public improvement project for the Olive Street Box Culvert Project, and to authorize acquisition of
private property for said project.

Resolution setting May 17, 2021 as the date of public hearing on the proposed rezoning from A-1,
Agricultural District and R-1, Residential Zoning District to MU, Mixed Use Residential Zoning District
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of certain property located north of Huntington Road and west of Cedar Heights Drive, and also on
an associated amendment to the Future Land Use Map by changing the designation from Office &
Business Park to Planned Development.

Allow Bills and Claims

38.  Allow Bills and Claims of May 3, 2021.

City Council Referrals

City Council Updates

Staff Updates

Adjournment
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CITY HALL
CEDAR FALLS, IOWA, APRIL 19, 2021
REGULAR MEETING, CITY COUNCIL
MAYOR ROBERT M. GREEN PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session,
pursuant to law, the rules of said Council and prior notice given each member
thereof, at 7:00 P.M. on the above date. Members present: Miller, deBuhr, Kruse,
Harding, Darrah, Sires, Dunn. Absent: None.

It was moved by Kruse and seconded by Harding that the minutes of the Regular
Meeting of April 5, 2021 be approved as presented and ordered of record. Motion
carried unanimously.

Rick Sharp, 1623 Birch Street, requested that employee wages and overtime be
included in the Council Bills.

Mayor Green read the following proclamations:

Proclamation recognizing the week of April 18-24, 2021 as Administrative
Professional Week and April 21, 2021 as Administrative Professionals Day.
Mayor Green recognized City administrative staff.

Proclamation recognizing April 18-24, 2021 as City-Wide Cleanup Week.

Proclamation recognizing April 18-24, 2021 as National Volunteer Week.
Volunteer Center of Cedar Valley Executive Director Lauren Finke commented.

Proclamation recognizing April 30, 2021 as Arbor Day. North Cedar
Neighborhood Association President Jim Newcomb commented.

Proclamation recognizing May 2021 as Neurofibromatosis Awareness Month and
May 17, 2021 as World Neurofibromatosis Awareness Day. T.J. Warren
commented and announced a fundraiser walk on September 18, 2021.

Mayor Green announced that this was the time and place for a hearing on a
proposed resolution adopting and levying the final schedule of assessments for
the 2020 Sidewalk Assessment Project, Zone 3. Civil Engineer Tolan provided a
brief summary of the project and process.

It was moved by Darrah and seconded by Harding that Resolution #22,326,
adopting and levying the final schedule of assessments for the 2020 Sidewalk
Assessment Project, Zone 3, be adopted. Following a question by
Councilmember deBuhr and response by City Clerk Danielsen, the Mayor put the
guestion on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah, Sires, Dunn,
Miller. Nay: None. Motion carried. The Mayor then declared Resolution #22,326
duly passed and adopted.
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It was moved by Miller and seconded by Harding that Ordinance #2988,
amending Chapter 2, Administration, of the Code of Ordinances relative to Mayor
and City Administrator duties, be passed upon its second consideration. Jim
Skaine, 2215 Clay Street, spoke in opposition to the ordinance. Following
comments by Councilmembers Dunn and Darrah, and response by Mayor
Green, the Mayor put the question on the motion and upon call of the roll, the
following named Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah,
Dunn, Miller. Nay: Sires. Motion carried.

It was moved by Darrah and seconded by Miller that the following items on the
Consent Calendar be received, filed and approved:

Receive and file the resignation of Betty Danielson as a member of the
Community Center & Senior Services Board, effective 06/30/2021.

Receive and file the Bi-Annual Report of Community Main Street relative to FY21
Self-Supported Municipal Improvement District (SSMID) funds and an FY21
Economic Development Grant.

Approve the following applications for cigarette/tobacco/nicotine/vapor permits:
a) B&B West, 3105 Hudson Road.

b) Casey's General Store, 2425 Center Street.

c) Casey's General Store, 5226 University Avenue.

d) Casey's General Store, 5908 Nordic Drive.

e) Casey's General Store, 601 Main Street.

f) Casey's General Store, 1225 Fountains Way.

g) The Landmark, 107 Main Street.

Approve the following applications for beer permits and liquor licenses:

a) Jorgensen Plaza (Table 1912, Diamond Event Center and Gilmore's Pub),
5307 Caraway Lane, Class C liquor, Class B wine & outdoor service - renewal.
b) The Horny Toad American Bar & Grille, 204 Main Street, Class C liquor -
renewal.

c) ZSAVOOZ, 206 Brandilynn Boulevard, Class C liquor & outdoor service -
renewal.

d) CVS/Pharmacy, 2302 West 1st Street, Class E liquor - renewal.

e) Deringer’s Public Parlor, 314 2 Main Street, Class C liquor — new.

f) Starbeck’s Smokehouse, 6607 University Ave, Class C liquor & outdoor service
— new with exceptions.

Motion carried unanimously.

It was moved by Miller and seconded by Harding to approve the following
recommendations of the Mayor relative to the appointment of members to Boards
and Commissions:

a) Mario Basurto, Human Rights Commission, term ending 07/01/2021.

b) Eashaan Vajpeyi, Human Rights Commission, term ending 07/01/2023.

c) Robert Seymour, Metropolitan Transit Authority Board of Trustees, term
ending 06/30/2023.
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Following comments by Councilmember Harding, the motion carried
unanimously.

It was moved by Darrah and seconded by Harding to receive and file the Mayor's
report relative to appointment of members to the Cedar Falls Racial Equity Task
Force. Following comments by T.J. Frein, 1319 Austin Way, and responses by
Mayor Green and Councilmember Darrah, the motion carried unanimously.

It was moved by Harding and seconded by Darrah to receive and file the
Committee of the Whole minutes of April 5, 2021 relative to the College Hill
Vision Plan. Following comments by Rick Sharp, 1623 Birch Street, and
Councilmember deBuhr, the motion carried unanimously.

It was moved by Harding and seconded by Miller that the following resolutions be
introduced and adopted:

Resolution #22,327, approving and authorizing execution of a Landlord Estoppel
Certificate relative to a Lease Agreement between the City, the Board of

Trustees of the Municipal Electric Utility, and Cedar Falls Solar Farm, LLC for the
use of certain city-owned property located at 800 Viking Road as a solar garden.

Resolution #22,328, approving and authorizing execution of a contract with
Quiality Striping, Inc. relative to 2021 pavement marking services.

Resolution #22,329, approving and authorizing execution of a Storm Water
Maintenance and Repair Agreement with River Place Properties 1l LC, relative to
a post-construction stormwater management plan for 302 Main Street.

Resolution #22,330, approving a Central Business District (CBD) Overlay Zoning
District site plan for temporary wheat paste murals in the Downtown Business
District.

Resolution #22,331, approving and authorizing execution of a Subrecipient
Agreement for Federally Funded Project with Eastside Ministerial Alliance, Inc.
for Community Development Block Grant (CDBG-CV?2) funding relative to the
CARES Act.

Resolution #22,332, approving and authorizing execution of a Subrecipient
Agreement for Federally Funded Project with Jesse Cosby Neighborhood Center,
Inc. for Community Development Block Grant (CDBG-CV2) funding relative to
the CARES Act.

Resolution #22,333, approving a revised S-1 Shopping Center District site plan
for installation of a kiosk for order pick-up service at 6301 University Avenue.

Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: deBuhr, Kruse, Harding, Darrah, Sires, Dunn, Miller. Nay: None. Motion
carried. The Mayor then declared Resolutions #22,327 through #22,333 duly
passed and adopted.
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It was moved by Miller and seconded by Harding that Resolution #22,334,
approving and authorizing execution of a Service/Product Agreement with Eide
Bailly, LLP for Audit Services, be adopted. Following questions and comments by
Councilmembers Sires, Harding and deBuhr, and Jim Skaine, 2215 Clay Street,
and responses by Finance & Business Operations Director Rodenbeck, the
Mayor put the question on the motion, and upon call of the roll, the following
named Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah, Dunn,
Miller. Nay: Sires. Motion carried. The Mayor then declared Resolution #22,334
duly passed and adopted.

It was moved by Miller and seconded by Darrah that Resolution #22,335,
approving and authorizing execution of a Lease relative to property vacated by
the 2008 flood buyout programs, be adopted. Following comments by North
Cedar Neighborhood Association President Jim Newcomb and Councilmember
Darrah, the Mayor put the question on the motion, and upon call of the roll, the
following named Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah,
Sires, Dunn, Miller. Nay: None. Motion carried. The Mayor then declared
Resolution #22,335 duly passed and adopted.

It was moved by Miller and seconded by Harding that Resolution #22,336,
approving and authorizing expenditure of funds for replacement of an automated
refuse collection unit, be adopted. Following a question by Councilmember Sires
and response by Operations and Maintenance Division Manager Heath, the
Mayor put the question on the motion, and upon call of the roll, the following
named Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah, Sires,
Dunn, Miller. Nay: None. Motion carried. The Mayor then declared Resolution
#22,336 duly passed and adopted.

It was moved by Harding and seconded by Miller that Resolution #22,337,
approving the Certificate of Completion and accepting the work of K.
Cunningham Construction Company, Inc. for the Downtown Streetscape and
Reconstruction Project, Phase I, be adopted. Following a question by Jim
Skaine, 2215 Clay Street, and response by Public Works Director Schrage, the
Mayor put the question on the motion, and upon call of the roll, the following
named Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah, Sires,
Dunn, Miller. Nay: None. Motion carried. The Mayor then declared Resolution
#22,337 duly passed and adopted.

It was moved by Harding and seconded by Miller that Resolution #22,338,
approving and authorizing execution of a Professional Service Agreement with
Snyder & Associates, Inc. for 2021 survey services, be adopted. Following a
comment by Jim Skaine, 2215 Clay Street, and response by Public Works
Director Schrage, the Mayor put the question on the motion, and upon call of the
roll, the following named Councilmembers voted. Aye: deBuhr, Kruse, Harding,
Darrah, Sires, Dunn, Miller. Nay: None. Motion carried. The Mayor then declared
Resolution #22,338 duly passed and adopted.

It was moved by Harding and seconded by Miller that Resolution #22,339,
approving and accepting a Lien Notice and Special Promissory Note for property
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located at 721 West 17th Street relative to the Rental to Single Family Owner
Conversion Incentive Program, be adopted. Following a question by Jim Skaine,
2215 Clay Street, and response by Community Development Director Sheetz,
the Mayor put the question on the motion, and upon call of the roll, the following
named Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah, Sires,
Dunn, Miller. Nay: None. Motion carried. The Mayor then declared Resolution
#22,339 duly passed and adopted.

It was moved by Darrah and seconded by Harding that Resolution #22,340,
approving a College Hill Neighborhood (CHN) Overlay Zoning District site plan
for remodel of a duplex at 704-706 West 28th Street, be adopted. Following
comments by Councilmember Kruse, it was moved by Kruse and seconded by
Sires to amend the motion to allow four persons per unit. Following questions
and comments by Councilmembers Harding, deBuhr, Kruse and Dunn, and
responses by Community Development Director Sheetz, the motion to amend
failed 3-4, with deBuhr, Darrah, Dunn and Miller voting Nay. Following due
consideration by the Council, the Mayor put the question on the original motion,
and upon call of the roll, the following named Councilmembers voted. Aye:
deBuhr, Kruse, Harding, Darrah, Sires, Dunn, Miller. Nay: None. Motion carried.
The Mayor then declared Resolution #22,340 duly passed and adopted.

It was moved by Harding and seconded by Miller that Resolution #22,341, setting
May 3, 2021 as the date of public hearing on proposed amendments to the City’s
FY2021 Budget, be adopted. Following due consideration by the Council, the
Mayor put the question on the motion, and upon call of the roll, the following
named Councilmembers voted. Aye: deBuhr, Kruse, Harding, Darrah, Sires,
Dunn, Miller. Nay: None. Motion carried. The Mayor then declared Resolution
#22,341 duly passed and adopted.

It was moved by Harding and seconded by Darrah that the bills and claims of
April 19, 2021 be allowed as presented, and that the Controller/City Treasurer be
authorized to issue City checks in the proper amounts and on the proper funds in
payment of the same. Upon call of the roll, the following named Councilmembers
voted. Aye: deBuhr, Kruse, Harding, Darrah, Sires, Dunn, Miller. Nay: None.
Motion carried.

Councilmember deBuhr thanked staff for safety improvements that were made
on the trails around Dry Run Creek.

Operations and Maintenance Division Manager Heath responded to questions by
Councilmember Sires and Kruse regarding leasing equipment from John Deere
versus purchasing.

Mayor Green encouraged Councilmembers to participate in ride-a-longs with City
staff and congratulated Lt. Gersema on his promotion.

City Administrator Gaines announced a Save the Date for May 11, 2021 for a
Public Safety ceremony to honor promotions throughout the year.
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Community Development Director Sheetz provided a timeline for the College Hill
Vision Plan.

It was moved by Kruse and seconded by Miller to adjourn to Executive Session
to discuss Collective Bargaining per lowa Code Section 20.17(3), and Property
Acquisition per lowa Code Section 21.5(1)(j) to discuss the purchase or sale of
particular real estate only where premature disclosure could be reasonably
expected to increase the price the governmental body would have to pay for that
property or reduce the price the governmental body would receive for the
property. Upon call of the roll, the following named Councilmembers voted. Aye:
deBuhr, Kruse, Harding, Darrah, Sires, Dunn, Miller. Nay: None. Motion carried.

The City Council adjourned to Executive Session at 8:28 P.M.

Mayor Green reconvened the Council Meeting at 8:53 P.M. and stated that
Collective Bargaining and Property Acquisition had been discussed but that no
further action was required at this time.

It was moved by Darrah and seconded by Miller that the meeting be adjourned at
8:54 P.M. Motion carried unanimously.

Jacqueline Danielsen, MMC, City Clerk
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MAYOR ROBERT M. GREEN
CITY OF CEDAR FALLS, IOWA 7" :- Na.ti.ﬂnal Trustﬁ?'
Y ' - . . R
220 CLAY STREET \Q\@Q Historic Preservation
CEDAR FALLS, IOWA 50613
319-273-8600

HISTORIC PRESERVATION MONTH

MAY 2021

WHEREAS, Historic Preservation Month was first established by President Richard
Nixon in 1973 and later expanded in 2005 to celebrate our nation’s heritage through
historic places; and

WHEREAS, First Lady Patricia Nixon noted, “As the pace of change accelerates in the
world around us, Americans more than ever need a lively awareness of our roots and
origins in the past on which to base our sense of identity in the present and our
directions for the future”; and

WHEREAS, historic preservation in our City is carried out with passion by the Cedar
Falls Historical Society, Historic Preservation Commission, Community Main Street,
and Central Business District planning; and

WHEREAS, the City of Cedar Falls is currently overhauling the Zoning Code for the
first time in fifty years, and will continue to preserve historic character while
encouraging greater flexibility in the use of land and buildings in our city; and

WHEREAS, it is worthy and fitting for residents to celebrate the role of historical
places in our lives and reflect upon the shared heritage which shapes and unites us;

NOW THEREFORE, |, Robert M. Green, Mayor of the City of Cedar Falls, do hereby
proclaim May 2021 as Historic Preservation Month in the city and encourage all
citizens to appreciate the architectural treasures in our Downtown and original
neighborhoods, and to recognize the strong sense of place and quality of life they
provide to residents and visitors alike.

Signed this 29th day of April, 2021.

Zoaudu./

Mayor Robert M. Green




MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

PROFESSIONAL MUNICIPAL CLERKS WEEK
MAY 2 - MAY 8, 2021

WHEREAS, the Office of the Professional Municipal Clerk, a time-honored and vital
part of local government, exists throughout the world; and

WHEREAS, the Professional Municipal Clerk is the oldest among public servants; and

WHEREAS, the Office of the Professional Municipal Clerk provides the professional
link between the citizens, the local governing bodies and agencies of government at
other levels; and

WHEREAS, Professional Municipal Clerks have pledged to be ever mindful of their
neutrality and impartiality, rendering equal service to all; and

WHEREAS, the Professional Municipal Clerk serves as the information center on
functions of local government and community; and

WHEREAS, Professional Municipal Clerks continually strive to improve the
administration of the affairs of the Office of the Professional Municipal Clerk
through participation in education programs, seminars, workshops and the annual
meetings of their state, provincial, county and international professional
organizations;

NOW THEREFORE, [, Robert M. Green, Mayor of the City of Cedar Falls, do hereby
recognize the week of May 3 through May 9, 2021, as Professional Municipal
Clerks Week, and further extend the people’s appreciation to our City Clerk, Ms.
Jacque Danielsen, and to all Professional Municipal Clerks for the vital services they

perform and their exemplary dedication to the communities they represent.

Signed this 29t day of April, 2021.

Zm—éu./

Mayor Robert M. Green




MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

ECONOMIC DEVELOPMENT WEEK

MAY 9-15, 2021

WHEREAS, economic developers promote economic well-being and quality of life for
their communities by creating, retaining and expanding jobs that facilitate growth,
enhance wealth and provide a stable tax base; and

WHEREAS, economic developers stimulate entrepreneurism to help establish
the next generation of new businesses, which is essential to a thriving Cedar
Valley economy; and

WHEREAS, economic developers are engaged in a wide variety of settings that
include rural, urban, local, state and federal governments, private-public
partnerships, chambers of commerce, universities and other institutions; and

WHEREAS, Grow Cedar Valley is the economic development organization that
provides the regional economic and community vision for the Cedar Valley; and

WHEREAS, Grow Cedar Valley and its economic partners in Cedar Falls are
securing a vision of growth and economic development through programs
explicitly directed at improving the economic climate, including business,
workforce diversity, finance, marketing, business retention and expansion,
technology transfer and real estate development; and

NOW, THEREFORE, |, Robert M. Green, Mayor of the City of Cedar Falls, do
hereby recognize May 9-15, 2021 as Economic Development Week in the City
of Cedar Falls and encourage citizens and businesses to appreciate the vital role
played by Grow Cedar Valley and its partners in the prosperity of our region, and
in improving career opportunities and overall quality of life in Cedar Falls.

Signed this 29th day of April, 2021.

Zm—éu./

Mayor Robert M. Green




MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

NATIONAL POLICE WEEK AND
PEACE OFFICERS MEMORIAL DAY

MAY 9-15, 2021 / SATURDAY, MAY 15, 2021

WHEREAS, More than 800,000 law enforcement officers serve in communities
across the United States, including 67 sworn officers in the Cedar Falls
Department of Public Safety Services; and

WHEREAS, since the first recorded death in 1792, nearly 18,000 law
enforcement officers in the U.S. have made the ultimate sacrifice in the line of
duty; and

WHEREAS, the names of these dedicated public servants are engraved on the
walls of the National Law Enforcement Officers Memorial, which was dedicated
in 1991 in Washington, D.C.; and

WHEREAS, in 1962, President John F. Kennedy designated May 15 as Peace
Officers Memorial Day, directing that all flags in the nation be flown at half-staff
on that date in honor of fallen law enforcement officers and their families;

NOW, THEREFORE, I, Robert M. Green, Mayor of the City of Cedar Falls, do
hereby declare May 9-15, 2021, as Police Week and May 15 as Peace Officers
Memorial Day throughout the city, and I call on all citizens to express their
appreciation to the law enforcement officers in our community who secure the
safety of the public under challenging conditions each and every day.

Signed this 29th day of April, 2021.

Zm—éu./

Mayor Robert M. Green




MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

JEN FIELDING LEARN TO SWIM DAY
SATURDAY, MAY 15, 2021

WHEREAS, swimming and aquatic-related activities relate to good physical
and mental health and enhance the quality of life for all people; and

WHEREAS, education plays an essential role in Water Safety, for preventing
drowning and minimizing the risk of recreational water-related injuries; and

WHEREAS, the Centers for Disease Control states that, on average, more than
3,500 Americans drown each year in non-boating accidents - about ten deaths
per day — with one in five being younger than age 14; and

WHEREAS, for more than fifty years, Ms. Jen Fielding taught generations of
Cedar Falls children to swim, beginning in 1958 until 2014, and left an lasting
legacy of local water safety, evidenced by the city’s naming of the baby pool at
Ray Edwards Pool in her honor in 1997; and

WHEREAS, it is fitting to dedicate the national Learn to Swim Day in memory
of Ms. Fielding’s commitment to water safety in Cedar Falls,

NOW THEREFORE, |, Robert M. Green, Mayor of the City of Cedar Falls, do
hereby recognize May 15, 2021 as Jen Fielding Learn to Swim Day in Cedar
Falls, and encourage all residents to understand and practice water safety and
to learn to swim for the sake of enjoyment, exercise, and personal safety.

Signed this 29t day of April, 2021.

Zmrém/

Mayor Robert M. Green




MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

BIKE MONTH, BIKE TO WORK WEEK,

AND RIDE OF SILENCE DAY
MAY 2021 / MAY 17-23,2021 / MAY 19, 2021

WHEREAS, Cedar Falls has been declared a Bicycle-Friendly Community at the
Bronze Level by the League of American Bicyclists; and

WHEREAS, Cedar Falls is implementing a Complete Streets philosophy for safely
accommodating bicycles and pedestrians along the city’s roadways; and

WHEREAS, Cedar Falls adopted the Cedar Falls Bicycle Plan in 2009 to reduce
bicycle/motorist collisions, educate the public, and promote bicycling for both
recreation and commuting; and

WHEREAS, bikeability has been shown to increase home values nationwide, and
contributes to the local economy through services and tourism; and

WHEREAS, the annual Ride of Silence is an international bicycle ride to remember
cyclists killed and support those injured while riding on public roads, and this event
seeks to raise awareness among motorists, the public and decision-makers of the
dangers faced by cyclists on our roadways, especially from other traffic;

NOW, THEREFORE, |, Robert M. Green, Mayor of the City of Cedar Falls, do hereby
proclaim May 2021 as National Bike Month in Cedar Falls, May 17-23, 2021 as
Bike to Work Week, and May 19, 2021 as Ride of Silence Day in Cedar Falls, and I
encourage citizens to recognize the importance of bicycle safety, and to participate
in bicycle activities and organizations for recreation, transportation, and health
during the month of May as well as throughout the year.

Signed this 30th day of April, 2021.

JZm-éu./

Mayor Robert M. Green




MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

NATIONAL ASTRONAUT DAY

MAY 5, 2021

WHEREAS, sixty years ago, on May 5, 1961, Alan Shepard became the first
American in space aboard NASA’s Freedom 7 Mercury spacecraft, ushering the
United States into the era of American manned spaceflight; and

WHEREAS, our city proudly joined the ranks of astronaut hometowns with the
graduation of Cedar Falls native Raja Chari to NASA’s Astronaut Corps on January
10, 2020 as part of the Artemis program to return to the Moon; and

WHEREAS, America’s commitment to, and investment in, manned spaceflight will
lead to many opportunities for innovative engineers, scientists, technicians and

other professionals and workers in the decades ahead; and

WHEREAS, astronauts embody the highest ideals of leadership, teamwork,
integrity, discipline, problem-solving, and excellence under pressure, and these
traits are worthy of emulation by Cedar Falls citizens young and old alike;

NOW, THEREFORE, I, Robert M. Green, Mayor of the City of Cedar Falls, do
hereby proclaim May 5, 2021 as National Astronaut Day in the city, and do
encourage citizens to use learn about and appreciate the legacy and future of
manned spaceflight, and to celebrate and emulate the astronauts who have
worked tirelessly to put humanity into Earth’s orbit, and to the Moon, and to
Mars and beyond.

Signed this 29th day of April, 2021.

Zoau-éu./

Mayor Robert M. Green




Item 9.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Financial Services Division

Mayor Green and City Council Members
FROM: Lisa Roeding, Controller/City Treasurer
DATE:  April 27, 2021

SUBJECT: FY2021 Budget Amendment

Attached please find the Notice of Public Hearing — Amendment of Current Budget for
the FY2021. This is necessary due to timing of various projects and participation of
grant programs. As the notice shows additional intergovernmental, charges for
services, miscellaneous, and other financing sources revenues as well as cash reserves
will primarily offset these expenditures.

Also included in the amendment are the proposed line item amendments by the various
departments. Those departmental amendments are also attached to this memo.

As noted in the attached Notice of Public Hearing, there are increases to six of the nine
program areas.

e The Public Safety program is made of up following three divisions: Police
Operation, Fire Operations, Inspection Services and it also includes Police and
Fire Retirement funds, Public Safety Grant funds and Police Forfeitures funds.
The increase expenditures to this program are due to participation in grant
programs it includes police operation overtime and equipment, as well as
equipment purchases under police forfeiture fund. These additional expenditures
will be offset with $26,200 in additional intergovernmental grant revenues. The
City will also use cash reserves of $100,000 and future trust and agency levy
revenues from the Police retirement fund account to offset additional workers
comp. expenditures.

e Public Works program has $1,715,000 in additional expenditures, due to timing
of capital projects, which include various projects in the Street Repair fund,
primarily due to the overlap of projects from one fiscal year to another. These
projects include Union Road reconstruction, 12t Street reconstruction, Ridgeway
Avenue and the annual Seal Coat and Street Patching projects. Cash reserves
and additional miscellaneous revenues were used to offset the additional
expenditures.

¢ Cultural and Recreation program has an increase due to the Hearst Center for
the Arts’ participation in CARES grant programs, in which the City received
additional intergovernmental funding of $35,000 to offset the decrease revenues
during the year due to the pandemic. The Library will use $41,500 in General
fund Cash Reserves, or Levy Reserves to cover increased expenditures in
program and service offerings, as well as additional revenues of $162,900 from
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Item 9.

endowment funds to cover the library carpeting project.

e Community & Economic Development program has additional expenditures
which are covered by additional CARES grant revenues from US-Department of
Housing and Urban Development (HUD). The Section 8 Housing program used
$26,570 in CARES funding, it used this for administrative costs for remote
working (computer equipment, cell phones, and additional software online
applications). Community Development Block Grant (CDBG) program used
$72,182 in CARES funding, it was used to fund additional outside agencies
support during the pandemic and related planning and reporting administrative
costs. The City was also awarded through the State of lowa CARES funding,
which we awarded a portion to area schools, outside agency and will use the
remainder towards City projects to help cover software computer costs, all costs
are related to the pandemic. CDBG — HOME program used additional
intergovernmental revenues of $19,000 to fund rehab projects. Section 8
Housing program made additional HAP payments and used additional
intergovernmental revenues ($56,500) to offset these.

e Capital Projects program has noted an increase of $1,810,200. The City will
receive additional intergovernmental revenues from FEMA towards the costs of
PPE supplies and offset of wages towards disinfection at the Fall Aquatic Center
this past season. The additional expenditures are also due to the timing of large
capital projects, these projects include; W. 15t Street Reconstruction, Clay Street
Drainage project, Dam Safety Improvements and the annual Sidewalk project.
Additional intergovernmental and miscellaneous revenues and reserve bond
proceeds will offset these expenditures. Included in this program area is
Economic Development which purchased rural water service rights during the
year. Cash reserves were used and the fund will be offset by future TIF
revenues.

e Business Type program has $815,700 in additional expenditures. The
Stormwater Bond fund had additional expenditures due to the timing of capital
projects. These projects include Campus Street Bridge, Permeable Alley project,
and Walnut Street Box Culvert. Previously received bond funds will be used to
offset these additional expenditures. The Refuse fund used additional revenues
and cash reserves to offset additional expenditures related to regular operations.
The Sewer fund used additional revenues to offset unexpected equipment
replacement costs.

CC.: Jennifer Rodenbeck, Director of Finance & Business Operations
Ron Gaines, City Administrator
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NOTICE OF PUBLIC HEARING - AMENDMENT OF CURRENT BUDGET

CEDAR FALLS
Fiscal Year July 1. 2020 - June 30, 2021
The City of CEDAR FALLS will conduct a public hearing for the purpose of amending the current budget for fiscal year ending June 30, 2021
Meeting Date/Time: 5/3/2021 07:00 PM Contact: Jennifer Rodenbeck Phone: (319) 273-8600
Meeting Location: Cedar Falls City Hall. 220 Clay Street
There will be no increase in taxes. Any residents or taxpayers will be heard for or against the proposed amendment at the time and place specified above. A
detailed statement of: additional receipts, cash balances on hand at the close of the preceding fiscal year, and proposed disbursements, both past and
anticipated. will be available at the hearing.
Total Budget
REVENUES & OTHER FINANGING SOURCES 2 Certified D ootal Budget After
Taxes Levied on Property 1 22,728,404 0 22,728,404
Less: Uncollected Delinquent Taxes - Levy Year 2 0 0 0
Net Current Property Tax 3 22,728,404 0 22.728 404
Delinquent Property Tax Revenue 4 0 0 0
TIF Revenues 5 3.851.770 0 3.851.770
Other City Taxes 6 6.155.607 0 6,155 607
Licenses & Permits 7 984,000 0 984,000
Use of Money & Property 8 1,532,880 0 1,532,880
Intergovernmental 9 11,988,060 564,711 12,552,771
Charges for Service 10 14,432,050 218,250 14,650.300
Special Assessments 11 0 0 4]
Miscellaneous 12 1,317,869 116,800 1,434,669
Other Financing Sources 13 1,445,000 600,000 2.045.000
Transfers In 14 13,371,460 0 13.371.460
Total Revenues & Other Sources 15 77,807,100 1,499,761 79,306,861
EXPENDITURES & OTHER FINANCING USES
Public Safety 16 12,796,060 126,200 12,922,260
Public Works 17 12,555,450 1,715,000 14.270.450
Health and Social Services 18 232,000 0 232.000
Culture and Recreation 19 8.818,580 254,150 9.072.730
Community and Economic Development 20 3,591,720 302,311 3.894.031
General Government 21 5,974,930 0 5.974.930
Debt Service 22 955,710 0 955.710
Capital Projects 23 18.950.900 1,810.200 20.761.100
Total Government Activities Expenditures 24 63,875,350 4.207,861 68.083.211
Business Type/Enterprise 25 9,508,540 815.700 10.324.240
Total Gov Activities & Business Expenditures 26 73.383.890 5,023,561 78.407 451
Tranfers Out 27 13.371,460 0 13.371.460
Total Expenditures/Transfers Out 28 86,755,350 5,023,561 91,778,911
B B e Sur e V™ 20
Beginning Fund Balance July 1, 2020 30 85,926,029 0 85 926 029
Ending Fund Balance June 30, 2021 31 76,977,779 -3.523.800 73.453 979
Explanation of Changes: These over expenditures are primarily due to liming of capital projects and participation in various grant programs Some of the
expenditures are covered by additional revenues: interqgovernmental charges for services, miscellaneous. other financing sources . as well as cash reserves

04/14/2021 03:10 PM Paae 1| 20
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CITY OF CEDAR FALLS
BUDGET ADJUSTMENTS

FY2021 BUDGET
FINANCE & BUSINESS OPERATIONS

21

BUDGET ADJUSTMENT - INTO BUDGET ADJUST. - FROM GENERAL
DEPARTMENTS PROJECTED | ACCT.BAL, FUND
ACCOUNT ACCOUNT FY2021 FY2021 BEFORE ACCOUNT ACCOUNT ADJUSTMENT CASH REASON FOR ADJUSTMENT
NUMBER NAME BUDGET | EXPENDITURES | ADJUSTMENT NUMBER HAME AMOUNT USED
Public Records 101-1008-441 6403 Life Insurance $560 00 $560 00 (52000)]  101-1008-4416404 LTD Insurance 520,00 [Over mapontiod bna dom chust by undorspent b (ien
101-1008-441 8304 Dues & Mambarships $500 00 $600.00 (510000)  101-1008-441 8305 Travel $100.00
(512000 $120.00
FBO Administration 101-1026-441 6403 Lifs Insurance $510 00 $560 00 (§5000]|  101-1026-441 6102 Part-time Wages $50.00 Cvex expendad line ftem offsel by underspent line llom
101-1026-441.7101 Office Supphies $30000 $1,00000 (§70000)]  101-1026-4417299 Postage $300.00
101-1026-441 8201 Telephone $500 00 $650 00 ($15000)|  101-1026-441 8148 Conlracl Services $550.00
(5900 00| 300.00
Financial Services 101-1028-441 8153 Job Nolices $20,000 00 $50,000 00 (530.00000)|  101-1028-4417299 Postage $2,500,00 [Ovor axpanded line ilem offset by underspent lina lfem
101-1028-441 8157 Pay Plan Study $15,000 00 $18,000 00 (§3.00000)\  101-1028-441.7309 Emergency Supplies $1,500.00
101-1028-441 8917 Bank Service Chargas $0.00 $1,500 00 (51.50000  101-1028-4418113 Microfiiming/tmaging $1,500.00
101-1028-441 8155 Employee Assistance Program $3,000,00
101-1028-441 8156 Employes Welness Program $11,300.00
101-1028-441 8201 Telaphons $1,200.00
101-1028-441 8305 Travel $1,000,00
101-1028-441 8501 Repair & Maintenance $3,000,00
101-1028-441 8982 Section 105 $500.00
101-1028-441 9301 Equipment $2,000.00
101-1199-441-8913 Contingancy $7,000,00
(534500 00 $34,500,00
Logal 101-1048-441 6107 Full-ima Wages $228,400 00 $230,000 00 (§60000)|  101-1048-441.7101 Office Supplies $300,00 Crvur expended lina llem offset by underspent line item
1011048441 6103 Overtime $500 00 $1,300 00 (580000} 101-1048-441.8130 Legal Code Enforcement $2,400.00
101-1048-441 6401 Health Insurance Premiums $19.640 00 $26,140 00 (8650000 101-1048-441 8199 Civil Sarvica Commission $4,000.00
101-1048-441 6402 st Irisusearicn R $400 00 $1,00000 (§60000)  101-1048-441 8201 Telephone $180.00
101-1048-441 6403 Life Ins §71000 $760 00 (57000 101-1048-441 8211 Dues, Baoks 8 Magazines $25000
101-1048-441 6404 LTDIns $730 00 $740 00 ($10.00)f  101-1048-441 8305 Travel $150.00
101-1048-441 6501 FICA $15,640 00 $16,640 00 (51.00000)  101-1118-441-8138 Economic Development $43,000.00
101-1048-441 6601 IPERS $21,700 00 $21,800 00 ($100 00|
101-1048-441 8120 Legal Consullanls $142,000 00 $157,000 00 ($15.000 00}
101-1048-441 8151 Pas! Employment Physicals 537,000 00 $62.000 00 (525,000 00
101-1048-441 8304 Dues & Mamberships $800 00 $900 00 (§100 00)
101-1048-441 8306 Education $750 00 1,250 00 {5500 00)
550780 07 $50.280.00
Library 101-1060-423 6101 Salaries - Full-Timg $502,330 00 $532,330 00 (530.00000))  101-1060-356 7800 Libeey Gt & Mermonats - Revenus $1,350.00 (Cvor npended fina ilems offsel by underspent fine and additional revenues
101-1060-423 6401 Hisaith Insuranics Pramiens 68,230 00 $101,280 00 ($1305000)|  101-1060-356 7901 Library Endowmments - Revenue $162,900.00
101-1060-423 6403 Life Insurance $1,540 00 $1,840 00 (530000)|  101-1060-423 6102 Parl-time Wages $35,000.00
101-1060-423 6404 LTD Insurance $1,580 00 $1,680 00 (510000} 101-1060-423 7299 Pastage $4,150.00
101-1060-423 6601 IPERS 88,670 00 $91,17000 (5250000  101-1060-423 7306 Buiiding Rapair $2,650,00
101-1060-423 7276 Public Relalions $1,00000 $1,65000 ($65000))  101-1060-423 8101 Professional Servicas $4,00000
101-1060-423 8191 Ucenses & Servica Contracts $13,000 00 $25,300 00 (§12.30000)]  101-1060-423 8201 Telaphone $1,200.00
101-1060-423 8920 Adull Books 5000 51,050 00 (51,0000}  101-1060-423 8305 Travel $3,050.00
101-1060-423 8322 Youlh Books $000 $30000 (§30000){  101-1060-423 8501 Utiities $10,000.00
101-1060-423 8934 Endowment Supported Programs $60,000 00 $240,00000 [ ($180,00000)  101-1060-423 8601 Repair & Maintenanca $20,000.00 Ao c:22po projact funded by eddilione! endowmen fevenuie and under spent line flems
101-10604239201 |  Structure Improvements & Buildings $000 $4,150 00 (54.15000)]  101-1060-423 8933 Friends Supported Programs $10,100.00
101-1060-423 8301 Equipment 5000 $10,10000 (510,100 00)
{8254.500 00| 5254,500.00
Library Levy 101-1061-423 6102 Part-lime Wages $9,300 00 $10.300 00 ($1.00000)]  101-0000-104 0000 General Fund - Cash $41,500.00 541,500.00 |Cver ewpenitod line Htem offsel by underspent line flems and Levy cash reserves
101-1061-423 8191 Licenses & Sarvica Contract $40,000 00 $52,800 00 (§12.80000)  101-1061-423 6101 Full-imea Wages $1,000.00
101-1061-423 6306 Education $000 $300 00 (530000)|  101-1061-423 9301 Equipment $14,000.00
101-1061-423 8920 Adull Books $45,000 00 $47,000 00 (52000 00;
101-1061-423 8926 Non-Prinl Resources $19,000 00 $32.250 00 (513,250 00)
101-1061-423 6029 Newspapers $1,650 00 52,250 00 (5600 00)
101-1061-423 8942 Adull E-Malerials $18,000 00 $42,150 00 (524,150 00)
101-1061-423 8346 Youth E-Materials $5,500 00 7,900 00 (52,400 00;
(524 500001 $56,560.00
City Administrator 101-1118-441 6101 Fulltie Wages $342.970 00 $344,100 00 (51.130.00))  101-1118-441 7211 Dues, Books Magannes $100.00 Cver axpandid line Items offsal by underspent line items

101-1118-441.6401 Hiatzh Iniirance Promiume $32.21000 $41,310.00 ($9.10000)|  101-1118-441 8198 Economic Development $30,000,00
1118441 6403 Uife Insurance $1,05000 $1,13000 ($8000)(  101-1118-441 8305 Travel $3,000.00
1118441 6501 FICA $21,75000 $22,650 00 ($90000)  101-1118-4419301 Equipment $410.00
1118441 6601 IPERS $32,380 00 $32.480 00 {$100 00)|
-1118-441.7101 Offica Supplies $200 00 $300 00 (5100 00)|
11184417209 Postage 5000 $10000 {5100 00}
101-1118-441 8131 Business Retenl &Consulting $1.50000 523,500 00 {522,000 00) Parpment of inzentve Bomss o Grow Cedar Valley offsel by underspent line item

[R50 Sm_ $33,310,00
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Council

AdminLegal Misc,

Data Processing

Cable TV

Parking

Haospital

Streat Repalr

Dubt Sorvics

Emargency Reserve Fund

Band Funds

Speclal Axsexsmants

TOTAL ADJUSTMENTS

(GEN FUND CASH USED BY F.B.O.

101-1158-441 6403
101-1158-441 6404

101-1168-441 6601

101-1199-431 8819
101-1198-441 8111
101-1199-441 8914

B06-1078-441 6403
606-1078-441 8170
606-1078-441 8610

254-1008-431.6401
254-1008-431.7301
254-1088-431-7201
254-1088-431-8918
254-1088-431-8201

258-5531-435 7201
258-55231-435 8201

215-1230-421 8845
215-1230-421 8945

242-1240-431.9251
242-1240-431 9285
242-1240-431 9291
242-1240-431.9299
242-1240-431.9779

311-1801-468 4169

404-1220-431 6102
404-1220-431 6201
404-1220-431 8080
404-1220-431 9237

436-1220-431 9483

436-1220-431 9512

438-1220-431.9860

436-1220-431.9862

473-1220-431 9609

Life Insurance
LTO Insurance

IPERS

MET Roule 9
Etection
Refunds

Life Insurance
Contracl Services
Soltwara Suppor Agreements

Heallh Insurance Premiums
Repar A Manionance Supphe
Operaling Supplies
Community Program
Structure Improvements & Bldg

Operaling Supplies
Telephona

Community Health Care
Farm Taxes

Seal Coal Program
Union Road Reconsiruction
12lh St. Reconstruction
Streat Palching
Ridgeway Ave Reconstruction

Principal - 20 GO Bonds

Parl-ime Wages

Employse Benefits

COVID Emergency
Buyout Damo

Wesl 1sl Streat
Greenhill Raad Extension
Dam Salaty Impravements

Clay S Drainage

Sidewalk Project

$31000
$31000

$3,000 00

$000
$000
$2,000 00

$1,12000
$35,000 00
$187,430 00

$40,140 00
$3,000 00
$6,000 00

$35,000 00

$000

$3,000 00
$650 00

$187,000 00
$12,00000

$100,000 00

$300,000 00
$000
$000

$000
$000
$000
$000

$000

$340 00
$32000

$4.000 00

$33,700 00
$50,500 00
$4,000 00

$1,23000
$47.070 00
$206,140 00

$42.500 00
$4,000 00
$8,000 00

$37,000 00

$10,220 00

$6,500 00
$1,650 00

$194,500 00
$12,500 00

$300.000 00
$400,000 00
$700,000 00
$400.000 00
$300,000 00

$130,000 00

$9,000 00
$1,000 00
$85,000 00

$200 00

$50,000 00

$60,000 00

$10,000 00

$300,000 00

$75,000 00

153600
1540.00)

ST

(81,000 00|

51,000 00

(633,700 00)
(65050000,
(52,000 00)

200

($11000)
(612,070 00}
($18.710 00,

| [B30.800.001
(52,360 00)
(51,000 00;
(52,000 00}
(52,000 00;
{510,220 00)

1817 580 Ba

(53,500 00)
(81,000 00)|

| cssso000y

{$7.500 00}
(8500 00)|

(59,000 00
{200,000 00|
{400,000 00
{400,000 00)
(8400,000 00
(8300,000 00)

($1.700.000.00] _

(130,000 00}

{530,000 00|
(89,000 00]
(1,000 00]

(885,000 00,
{$200 00;

[595,200 00}

{550,000 00}|

($60,000 00|
{510,000 00)

($300,000 00|

||

{575,000 00

575000 00]

101-1158-441 6501

101-1168-441 6501

101-1189-441 8803
101-1199-441.8101
101-11988-441 8201
101-1199-441 8305
101-1199-441 8306
101-1199-441 8913

606-1078-441 6401
606-1078-441.7101
606-1078-441 6101
606-1076-441 8305
606-1076-441 8306
606-1078-441 8601
606-1078-441 9301

254-1088-431 6102
254-1088-431-8137
254-1088-431-9301

258-5531-435 8122

215-1230-421 9201

242-0000-104 0000

311-1801-468 4269
311-1801-466 4117

404-0000-341 0400

436-0000-341.0500

436-0000-341.0500

436-0000-104 0000

436-0000-104 0000

473-0000-371 0702
473-0000-104 0000

FICA

FICA

MET - CF Eldery
Prolessional Services
Telephone
Travel
Education
Gonlingency

Health Imsutance Premutrs.
Office Supplies.
Professional Services
Travel
Education
Repair & Mainlenance
Equipmenl

Parl-ime Wages
Lagal Services
Equipment

Parking Sludy

Slructure Improvements & Bidgs

Slreel Repalr - Cash

Inlerest - 20 GO Bond
Princlpal - 09 TIF

FoderaiSiate Grant - Rewnuss

FoderatSealn Grant - Flovenises
Federal/Stale Granl - Revenues
Bond Fund - Cash

Bond Fund - Cash

Sidewalk Assessment - Revenve
Spocial Aszesamont Fund - Cash

$40.00

S40.00

$1,000.00

$1,000.00

23,700 00/
$5,000,00
$800.00)
$2,500.00
$2,000.00]
$42,200 04

| $86,70000 |

$11000
$1,000.00
$900,00
$540.00
$5,500.00
$10,000.00
$12,840.00

$30,000.00
$2,360.00

$5,000.00
$10,220.00

$17.580.00

$4,500.00

$1.700,000 00

1,

$41,620.00
$88,180.00

$130,000.00

$95,200.00

[ ssss0am0
$50,000.00
$60,000,00
$10,000.00

$300,000.00

[ siooonm]

$25,00000

£50,000.00

T expended line ilem covered underspenl line llems

Budget alfocaled fo Incomect line ltem
Special alection held 7/7/2020 & 8/4/2020: offsel by underspent Iine ilem
Unloreseen refunds offsel by underspenl hina ilem

Crvor capondad bna item offsel by underspent line ilem

| Over anpondad kna florm offsed by undermpan lno foms.

Rotunded pasking permils, new credil card fees offsel by underspent line tlem
(Cafular service of new parking caton handhekis off set by underspent lne Zam

Thase was a camyover grant from FY20 due to COVID that was extended Inlo FY21
This over offsel by under line ftem.

and other euer

Cwver expenditures due to liming of capilal projects and liming of reimbursaments from olher
funding sources.

Crver expendiéures duo bo iming of 2020 bond sale and lha breakdown between
principal and inlerest,

Over txpenditure dus 1o expendiuies relaled to COVID-19 Response and eligible
for reimbursement.

E. will be offset by rei

from the State. The City’s share is a 50/50 split

received

| §75,000.00 |

5$7.598,720.00

»A._.mePen

wil be offset by rei
Over expendiiuie wil be offset by bond proceeds already sold

(Crear epeerecdilure will b offsed by bond proceeds aready sold,

[ ichowar, peogoct expenditures will be offsel by payments already received by home
ownors and fulue spocial asseasmont property Las coleching
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CITY OF CEDAR FALLS
BUDGET ADJUSTMENTS
FY2021 BUDGET
COMMUNITY DEVELOPMENT
BUDGET ADJUSTMENT - INTD BUDGET ADJUST. - FROM GENERAL
DEPARTMENTS PROJECTED ACCT, BAL. FUND
DIVISIONS ACCOUNT ACCOUNT FY2021 FY2021 BEFORE ACCOUNT ACCOUNT ADJUSTMENT CASH REASON FOR ADJUSTMENT
NUMBER NAME BUDGET | EXPENDITURES | ADJUSTMENT HUMBER NAME AMOUNT USED
Community Dev. - Admin. 101-2205-432 6403 Lt emuraren $430 00 $460 00 ($3000))  101-22054326103 Overlime $600.00 (Crvor ependixd Time llam offsel by underspen line llem
101-2205-432.6501 FICA $9,480 00 $10,050.00 ({$570.00)/
| {0 oo} L
[——
Inspection Services 101-2235-412 6101 Full-ime Wages $526,950 00 $520,990 00 {$3,000 00| 101-2235-412 6103 Overtime $11,680.00 | Civer axpended lina items offsel by underspent iina items,
101-2235-412 6402 Howm Insurance Round $1,63000 $2,13000 ($500 00] 101-2235-412 8101 Professional Services $1,000.00
101-2235-412 6403 Ufe Insurance $1,620.00 $1,800 00 ($180,00); 101-2235-412 8305 Travel $4,000.00
101-2235412 7107 Code Enforcement $10,000.00 $25,000 00 ($15,000.00, 101-2235-412.8306 Educalion $2,000.00 == comts for i ighes My buceted oituol by underspent bno iomi
101-2235-412-8601 Repair & Mainlenance $0.00 $1,000 00 {$1,000 00| | Ovee apeetod kg demns. Olfsed by underspond ke doms.
$19,620.00
Planning & Community Sarvices 101-2245-442.6103 Overtime $1,000 00 $2,500 00 101-2245-442 6102 Parl-time Wages $1,500.00 e expended Ine llam offsal by underspenl ine ilam
101-2245-442.8101 Professional Services $13,000 00 $21,000 00 101-2245-442.6101 Full-time Wages $8,000.00 e expended line item due to legal fees ofisel by underspent line llem
39.500.00
Soc. 8 Housing 217-22144326101 Full-time Wages $62,830 00 $65.830 00 {$3,000 00)| 217-0000-341-0300 Sec 8 Housing Federal Granl - Revenus $26,570.00 Adearial wages due lo CARES meelings, budgel review, elc ; additional CARES granl revenue received
217-2214-432.6403 Life Insurance $20000 $250 00 ($50.00
217-2214-432 6404 LTD Insurance $200.00 $22000 ({$20.00)|
217-2214-4328101 Professional Services $4,500 00 $24,500 00 ($20,000 00)| CARES Gran! received, purchased eddilional software modules for remole work capabifities
217-2214-432 8201 Telephone $70000 $1,000 00 ($300 00) CARES Grant received, purchased call phones for remole work capabilities,
217-2214-432 9301 Equipment $000 $3,200 00 (53,200 00} CARES Granl received, purchased faplops and for remote work
217-2214-432.7104 Offlce Supplies $300 00 %650 00 {$350 00; 217-2214-432.8305 Travel $350.00 (Cwvee expanded bao llam ofisel by underspant line ilem,
217-2214-432 8961 Housing Asslstance Paymenls $1,173,000 00 $1,238,000 00 {$65,000 00} 217-2214-432 8363 Housing Assi- Damages $8,000.00 HAP lena of Q pandomie,
217-0000-341-0300 Sic 8 Housing Federal Gran! - Revenus $56,500.00 and unsderspent ng e
217-2214-432.8965 Admin Faea Dua Olhers $500.00
1970 §51,920.00
Block Grant 223-2224-432 6101 Full-ime Wages $372000 $13,720 00 {$10,000.00) 223-0000-341 0100 Comm Devel Block Granl -CARES-Ravenus $30,680.00 | Awnedod CARES Granl used 1o cover idddional eaponsdéures doe by mestings, plan updales and monitoring
223-2224-432 6401 Heatm bniurantn Promums $620 00 $1,600 00 {8980 00) new projects.
223-2224-432 6403 Life Insurance $1000 $6000 {850 00);
223-2224-432 6404 Lid Insurance $1000 $60 00 ($50 00)
223-2224-432.6501 FICA $480 00 $1,480 00 ($1,000 00)
223-2224-432 6601 IPERS $590 00 $1,790 00 ($1,200 00
223-2224-432. 7219 Printing $100 00 $500 00 {$400 00} e rpondend fine llem offsel by underspenl line ilem
223-2224-432.8101 Prolessional Sefvices $31,500 00 $48,500 00 (817,000 00) Awardod CARES Granl; used lo cover additional axpenditures due (o meatings, plan updales and monitoring
new projects.
223-2224-432 8807 Palways $000 $11,500 00 (511,50000)(  223-2234-432 8950 Rehab $72,960.00 Agoncies woro ol Individually budgeled for FY2021, updaled annual plan o award, offsel underspent line ilems
223-2224-432 8815 Salvalion Army 5000 $10,000 00 {$10,000 00)| 223-2234-432 8360 Service Agencies. $38,000.00 Agenices woli nel Individually budgeled for FY2021, updated annual plan lo award; offsel undarspent line ilems.
223-2224-432 8828 Enstsida Minsianial Alanco $000 $9,460 00 {89,460 00} Agancies wero not Individually budgeled for FY2021, updated annual plan to award; offsel underspent line il
223-2224-432 8833 NE lowa Food Bank 5000 $42,13200 ($42,132.00)| 223-0000-341.0100 Comm Devel Block Grant -CARES-Revenue $32,132.00 Agerces wis el Individually budgelsd for FY2021, updated annual plan lo award; offsel undarspenl lina llems
Also awarded CARES Granl; used to fund eddilional egency funding
223-22244328959 Heightorhond Infrastiucins Imprave 5000 $70,000 00 {570,000 00) (Cwer cageoniad due Lo liming of project: oifsel by underspent fin ilem
223-2224-432-8966 Stale Cares - CV2 $000 $127.429 00 {$127.429 00} 223-0000-341 0100 Comm Devel B2ck Grand - CARES Fverus $127,425.00 Awarded Stato CARES Geant used Lo cover edditional program costs; Schools and City equipment
223-2234-432 6102 Part-time Wages $0.00 $1,500 00 ($1.500 00} 223-2234-432 6101 Full-ima Wages $1,500.00 Crvte eapinciod dua B Sming of progect. offset by undars pent ing dom
223-2234-432 8101 Ratials - Professional Soneoes $48,500 00 $58,500 00 ($10.000 00)| 223-0000-341 0100 Comm Devel Block Grant -CARES-Revenua $10,000.00 vwarded CARES Granf; used to cover additional axpenditures for plan updates and monitoring
new projects
223-2244-432.8084 Home Program $000 $19,000 00 (519,000 00) 223-0000-341 0102 Home Program Granl - Revenue $19,000.00 | Espanaitures offust by Crant revenium.
_g_.a_ﬁ 333,701,090




Item 9.

Davelopment

|Recroation

Cultural

Cultural Grants

(Cullural Capltal

Tourism & Visitors

TOTAL ADJUSTMENTS

GEN FUND CASH USED BY C.D.

483-2245-432 8903
483-2245-432 6916
484-2245-432 9110

101-2253-423 6101
101-2253-423.6401
101-2253-423 6403
101-2253-423 8901
101-2253-423 8906

101-2280-423 6403
101-2280-423 6404
101-2280-423 7271

101-1189-421 3110
101-1188-421 3111

298-2280-423 6939

261-2291-423 6403
261-2291-423 7355
261-2291-423 8520

261-2291-423 8521
261-2291-423 8523
261-2201-423 8843
261-2201-423 8904
261-2291-423 8994

TIF Payments
Markating
Land Acquisltion

Full-lime Wages
Hioalth Imsurance Fremiuma
Life [nsuranca
Refunds
Indaor Pool Operations

Lite Insurance
LT Insurance
Gallery Supplies

Granls-Cultural Services
Granls-Cultural-Vendor Commission

Donated ams

Ufs Insuranca
Medla
Inlemet Servica

Copier Lease
Building Maintenance
Community Bettermanl
Sales Tex
Speclal Projacts

$000
$000
$000

$321,190 00
$54,660 00
$980 00
$5,000 00
$52,000 00

$200 00
$200 00
$3,000 00

$30,000 00
$000

$450 00
$55,680 00
$3,000 00

525000
5000
$16.870 00
$000
$000

$600,000 00
$20,000 00
$600,000.00

$337,190 00
$59,660 00
$1.08000
$6.000 00
$67,000.00

$230 00
$21000
$5,300 00

$65,000 00
$1,000 00

$7.400 00

$500 00
$57,680 00
$15,000 00

$750 00
$400 00
$21,873.00
$500 00
$200 00

($6:00,000 00}
{320,000 00)
(§600,000 00

(81.320,000 007}

($16,000 00}
{$5.000 00}
($100 00}
{$1,000 00}
{815,000 00]

(837, 10000}
{$30 00,

(51000
(62,300 00;

52,340 00!

(535,000 00)
{1,000 00}

1536.000 o0}l
(7,400 00)

[52.400 003

(850 00)
(52.000 00)
(12,000 00)

($500 00)
(5400 00)
(85003 00)
($50000)
(5200 00)

| (s206s3008

483-0000-382 0103
483-0000-104 0000
484-0000-104 0000
484-0000-371.0600

101-2253-423 6112
101-2253-423 6127
101-2253-423 6601
101-2253-423 7101
101-2253-423 7218
101-2253-423 7241
101-2253-423 8630
101-2253-423 8304

101-2280-423 6501
101-2280-423 6160
101-2280-423 8601
101-22680-423 8301
101-2280-423 9301

101-1189-343 0100
101-1199-343 0101

298-0000-104 0000

261-2291-423 6101
261-2291-423 7352
261-2291-423,7352
261-2291-423 7354
261-2291-423 8550
251-2291-423 7352
261-2291-423 7352
261-2291-423 8552
261-2201-423 7201
261-2291-423 8305

Transfer in
Economic Development - Cash
Economic Development - Cash

Misc. Receipts - Revenue

Playground Wages
Childcare Wages
IPERS
Office Supplies
Playground Supplies
Pool Concessions
Maintenance & Upkeep
Sales Tax

FICA
Exhibilion Fees
Repair and Mainlenance
Miscellansous
Equipment

Grants Rev.-Cultural
Grants Rev.-Guilural Vendor Commission

Cullural Capital Fund - Cash

Full-ime Wages
Brochures & Publications
Brochures & Publications
Promotional llems
Communlty Awareness
Brochures & Publicalions
Brochures & Publications
Markefing Granls
‘Oparaling Supplies
Travel

$600,000.00
$20,000.00
$561,200 00
$38,800.00

51, 220,004.00

$16,000,00
$5,000.00
$100.00
$2,500.00
$5,000.00
$5.000.00
$2,500.00
$1,000.00

$37,100.00
$40.00
$1,460.00
$300.00
$310.00
$230.00
S2.340.00

$35,000.00
$1,000.00

$36.000.00

$7,400.00

$7A00.00

$50.00
$2,000.00
$7,100.00
$3,000.00
$1,800.00
$500.00
$400.00
$5,003.00
$500.00
$200.00

52068300

$1.778 WL 00

T made oul of D fund will be rei
Over wi# be offsel by cash reserves,
Oyr expendiéuio due 1o purchase of waler service rights and will be offsel by (uture TIF revenues.
Ot expandilutie wil be offsel by lease and farm rent paymenls received on the propertias.

by TIF collection revenue

(v mxpondind b i oy offsat

Chver mxpandad line llem due cancelled programs due to pandemic, offset by underspent Ine flam
| Addstonal expandires for Gty share of Holmes Pool electrical work, offset by underspent line ilems.

Crver egentiedd Ine ilems offsel by underspenl line llems,

[Recerad Slale CARES funding used lo offset Cullural Services wages and program expendilures.
Grant expenses offset by additional granl revanues

(Over expanded covered by cash donations from previous years.

Dvr oopondod line Ylams aro offsel by underspent fina ilems.
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CITY OF CEDAR FALLS
BUDGET ADJUSTMENTS
FY2021 BUDGET
PUBLIC SAFETY SERVICES
BUDGET ADJUSTMENT . INTO BUDGET ADJUST. - FROM GENERAL
DEPARTMENTS PROJECTED ACCT. BAL. FUND
DIVISIONS ACCOUNT ACCOUNT FY2021 FY2021 BEFORE ACCOUNT ACCOUNT ADJUSTMENT CASH REASON FOR ADJUSTMENT
NUMBER NAME BUDGET _| EXPENDITURES | ADJUSTMENT NUMBER NAME AMOUNT USED
Fire 101-4511-414 6101 Full-time Wages $1,897,540 00 5215100000 |  ($15348000)|  101-5521-4156101 Full-me Wages- PSS/Police Op $185,260.00 [ Acditonal wages for coverage of fire shifl and severance wages offsel by underspent line llems
101-4511-414 6103 Overtime $30,000 00 $153,00000 | (5123,00000)] 1014511414 6102 Part-ime Wages $26,590.00 (Cvor expendad kn iterms offset by underspent lins items
101-4511-414 6178 Voluntears Infeme! $290,060 00 $292.000 00 (51.94000)] 1014511414 6401 Vioaln Insurance Promisms $10,000.00
101-4511-414 6404 LTO Insurance $7,200 00 $7,700 00 (§50000))  101-4511-414 6601 IPERS 2,840 00
1014511414 6501 FiCA $37,920 00 $40,820.00 (5290000} 1014514147101 Offica Supplies $1,000.00
101-4511-414 7202 Laundry $500 00 $600 00 (5100.00) 1014511414 7208 Camera & Pholo Equip $400.00
101-4511-414 7209 Equipment Repair $7.500 00 $12,10000 (5460000} 1014511414 7210 Fira Prevention $4,000.00
101-4511-414 8101 Professional Services 000 $1,300 00 ($1.30000)  101-4511-414 7211 Dues, Books & Magazines $100.00
101-4511-414 8145 Emergency Mgm! $53,320 00 53,330 00 ($1000]| 1014514147220 Officer Equipment $12,000.00
101-4511-414 8306 Education $19,000 00 $26,000 00 ($7.000 00} 101-4511-414 7277 Volunteer Suppties. $5,000.00
101-4511-414 8601 Repalr & Mainlenance $5.000 00 $6.000 00 (51.00000)| 1014514147299 Pastaga $1,000.00
101-4511-414 8914 Refunds 5000 $500.00 (6500 00 Dosmilory Fumishings $1,500.00
101-4511-414.9301 Equipmant $6.000 00 7000 00 (1,000 00 Building Repair $3,000.00
1014511414 8171 Consolidated Dispatch $15,200.00
101-4511-414 6201 Telephone $1,600.00
101-4511-414 8305 Travel $10,000.00
101-4511-414 8650 Senvics Conlracts $5,000.00
1014511414 8040 Uniforms $13,000.00
(5207310003 $257.310.00
Palica 101-5521-415 6103 Overtime $56,000 00 $88,000.00 (532.00000)|  101-5521-415 6101 Full-ime Wages $65,810.00 i apiindond e ilen due axtra hours for civil unres! and protest acivity offsat by undarspan line flem
1016521415 6175 Overtime - Grants 5000 $14,000 00 (514,00000)  101-5521-415 6170 Ovartims Holiday $14,000.00 | Ovor eperdend line ltems offsal by underspent fine ilams
101-5521-415 6178 Volunlesrs - Inlemal $53,250 00 $21500000 | (5961,75000)  101-5621-415 6177 Reserve Stipand $9,000.00
101-5521-415 6403 Life Insurance $3,190 00 $6,000 00 (5281000  101-5521-415 6401 Heallh tnsurance Pramiums $51,250.00
101-5521-415 6601 IPERS $26,010 00 $39,010 00 (§11.00000)|  101-5521415 6404 LTO Insurance $1,500.00
101-5521-415.7201 Qperaling Supplies $22,000 00 $29,000 00 (57.00000)|  101-5521-415 6501 FicA $80,000.00
101-5521-415 7219 Printing $3,750 00 $5.000.00 .25000)|  101-55214157107 Cada Enforcement §7,000.00 {Estra snow removai signage printed offset by under spent fine ftems
101-6521-415 7229 Mirt Equipment $3,500 00 $5,000 00 50000]| 1015521415 7208 Camera & Photo Equip $7,000.00 Civer aapondid ine ltems offsel by underspent ine ifems
101-5521-415 8101 Professional Services $6,000 00 $10,000 00 ,00000f| 1015214157220 Olficers Equipment $10,750.00
101-5521-415 8170 Contract Services $2,500 00 $10,000 00 (57.50000)|  101-5521-415 7233 Police Ausdfiary $4,000.00
101-5521-415 8201 Telaphone $22,400 00 $24,400 00 (52.00000)  101-5521-415 8171 Consolidaled Dispalch $26,000.00
101-5521-415 8304 Dues and Memberships 3,000 00 $4,500 00 (51,500 00]
101-5521-415 8306 Education $20,00000 $30,000 00 (510.000.00)
101-5521-415 8308 Academy $27,000 00 $47,000 00 (§20,000.00} Aot trining certificalions offsel by under spentline iteme
101-5621-425-6120 Human Sociely $120,000 00 $122,000 00 (52.00000)|  101-5521-4258121 Animal Control $2.000.00
(5218310 00| $278.310.00
Fire Grants 1011199411 3264 Fire Equipmant Grant $000 $1,700.00 (54,70000)]  101-1199-343 0601 Fire Equip. Grant - Ravanue $1,700.00 Chver aapendium oyl by gravt revenues; Pink Ribbon Campaign
_ﬂ__ iy usmuhﬁ $1,700.00
Palice Granls 101-1199-411 3280 Grants - Police Officer 000 $53,000 00 (853.00000)|  101-118-411 3270 Granls - Police Operation $35,000.00 Gran offset by line ilem and grant revenues
101-1199-411 3281 Grants - Pollce Child Safaty $000 $1.500 00 (51.50000)]  101-1190-343 0702 Granis- Police Officer - Revenue $16,000.00
101-199-343-0701 Grants-Police Equipmen! - Revenua $1,500.00
m §g= 54,500 00
Polica Forfeltura 201-6521-415 8341 Potes Fatutrn 5000 5,000,000 (85.00000)|  291-0000-372 0200 Polica Forfeifure Revenua $5,000.00 wests and olher pofice aquip offsel by forfeiture revanue
155,000 0] $5,000.00
Pollce Retiramant 202-6521-415 5401 Workers Comp 71,100 00 $17110000 [ ($100,00000]|  292-0000-104 000D Polica Refire. Fund - Cash $100,000.00 Gt reserves wil be used and wil be offsel by fulure tax favies
_M«EEB _ u_E
TOTAL ADJUSTMENTS $736.820.00
S—p
(GEN FUND CASH USED BY F.S.8. $0.00
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- CiTY OF CEDAR FALLS
BUDGET ADJUSTMENTS
FY2021 BUDGET
PUBLIC WORKS
BUDGET ADJUSTMENT - INTC
DEPARTMENTS
DIVISIONS ACCOUNT ACCOUNT FY2021
NUMBER NAME BUDGET

Comatery 101-6613-433 6403 Uta Insurance $390 00
101-8613-433 8103 Recording fees $000
101-6613-433 8201 Telephane $1,000 00
1016613433 8501 Utitities $8,000 00
Public Buildings 101-6616-446 6101 FulHime Wages $£91,100 00
101-6616-445 6103 Overime $780 00
101-6616-448 6402 Hioalth insunsncn Roimb. 5290 00
101-6616-445 6403 Lile Insurance $280 00
101-6616-446.8602 Butidings & Grounds $283,020 00
101-6616-445 8514 Mech. Equipmant Servicing $15,000 00
101-6616-446 8108 Pas| Conlrol $2,13000
101-6616-446 8432 Sustainabiity $000
101-6616-445 9201 Stucture Impravements & Bldgs $000
Goll 101-6623-423 8501 Utiliies $10,000 00
Golf Capital 296-6623-423 9201 Structures Improvements & Bldgs 5000
Engineering 101-6625-432 81-01 Professional Services $000
Slorm Water Bonds 541-6630-432.92-01 fitruciucon Improvorments & Bidga $0 00
Storm Watsr 555-6630-432 6401 Heallh Insurance Premiums $24,740 00
£55-6630-432 6403 Life Insurance $620 00
555-6630-4328534 Biling & Collaclions $57,900 00
Parks 101-6633-423 6101 Full-ime Wages $307,410 00
101-6633-423 6102 Part-time Wages $383,440 00
101-6633-423 6103 Overtime $5,000 00
101-6633-423 6403 Lifa Insurance $950 00
101-6633-423 5404 LTD Insurance $970 00
101-6633-423 6501 FICA $48,050 00
Dues & Memberships $450 00
Blg Woods CampGr HM $0.00
101-6633-423 8501 Utilities: $33,000 00

PROJECTED
FY2021
EXPENDITURES

$430 00
$500 00
$1,300 00
$9,000 00

$91,600 00
$900 00
$500 00
$305 00

$323,020 00

$35,000 00

$3,130 00

$85,500 00
$100,000 00

$19,700 00

$5,000 00

$9,000 00

$700,000 00

$31,140 00
$650 00

$70,600 00

$330,11000
$388 440 00
$8,200 00
$1,15000
$1,07000
$50,050 00
$570.00
$2,000 00
$34,000.00

BUDGET ADJUST. - FROM GENERAL
ACCT. BAL. FUND
BEFORE ACCOUNT ACCOUNT ADJUSTMENT CASH REASON FOR ADJUSTMENT
ADJUSTMENT NUMBER NAME AMOUNT USED
{840 00| 101-6613-433 6501 Fica $40.00 Cvor axpended line Ylem cavered by underspen fine ilem
(5500 00, 1016613433 7201 Operaling Suppties $1,500.00
{$300 00| 101-6613-433 BE01 Repar & Mainlenanca $300.00
($1,000 00| CFU projecied utfiity Increase for February winter storm offsel by underspent line items
{$1.840 gm $1,840.00
($500 00| 101-6616-446 6401 Heallh Insurance Premiums $5,855.00 Crwer expended line llems covered by undarspant line llems
($12000)]  101-6616-446 7305 Operating Equipment $2,500,00
(521000 101-6616-446 7306 Building Repalr $25,000.00
{$25 00] 101-8616-446 8630 Malntenance & Upkasp $5,000.00
($40,000 00 1016616446 7217 Uniforms $500.00
($20,000 00] 101-6616-446 7254 Building Supplies $3,000.00
(81,000 00; 101-6616-446 8201 Telaphone $300.00
101-6616-446 7201 QOperaling Supplies $1,000.00
101-6616-446 9301 Equipment $18,700.00
(565,500 00| 101-6616-446 9301 Equipment $105,500.00 {Sestanatidsy and ibrary carpel budgel items were lumped with equipment line ilem budgal
($100,000 00}
247,355 IMTIN500
($9.70000)|  101-6623-423 8201 Telephona $1,750.00 CFU projected utility Increase for February winter slorm offsel by underspent line ilems.
101-6623-423 B601 Repair & Maintenance $2,000.00
101-6633-423.8101 Parks: Protossional Services $5,950.00
159,700 00)] $4.700.00
($5.000 00| 296-0000-355 2000 Golf Pro Revenue $5,000.00 Ower expenddure covered by revenue received through golf pro conlract
5,000 00} 3,000.00
(59.00000) 1016625432 8625 Englneering & Archilecture $9,000.00 Ower line llem, offsel by ling itam
T B
{$700,000 00} 541-0000-104 0000 Slorm Waler Bond Fund - Cash $700,000.00 Projec! expenditures for Campus Sl. bridge, permeable aliey, and Walnul St. box culvert wilt be
offsel by bond procesds already sokd in prior year.
(300,000 5100000 00
(640000 5556630432 6101 Full-ime Wages $1,330,00 Crvor axpended line ilem offsel by undsrspent line Item
($30 00} 555-6630-432 6102 Parl-lime Wages $2,000.00
555-6630-432 6601 FicA $2,500.00 CF U biing costs not accounted for offsel by underspent line ilems
(512,600 00} 565-6630-432.9201 Strushsm Improvwamonts & Bidgs. $12,600.00
T |___sio00)
{$22,700 00} 101-6633-423 6601 IPERS $18,000.00 | At posilion of Arborist not budgeled offsat by underspant line ilems.
{85,000 00)| 101-6633-423 6401 Health Insurance Premiums. $700.00 Cwer expended line Item ofisel by underspent line llem.
($3.200 00} 101-6633-423 7101 Office Supplies $300.00
($20000)f  101-6633-423 7201 Operating Supplias $13,950,00
($100.00)| 101-6633-423 8201 Telephons $850.00
{$2,000 00j| 101-6633-423 8306 Education $120.00
($120 00)| 101-6633-423 9301 Equipment $2,400.00 A ofiset by line Itens.
{52,000 00)| Cver ltem offsel by fine ltem.
{$1,000 00| (CFL) projected ulitity Inereass for Fabruary winter slorm ofiset by underspent line llems
535, 300 oo S35, %000




pstruction - O&M

Item 9.

Stroat Construction - Tratfic

Public Werks Admin

Refusa

206-6637-436 6102
206-6637-438 6103
206-6637-436 6403
206-6637-436 6601
206-6637-436 7209
206-6637-436 8118

206-6637-436 8501
206-6637-436 9293
206-6637-436 9301

206-6647-436 6101
206-6647-436 6103
206-6647-436 6403
206-6647-436 6601
206-6647-436 7216
206-6647-436 7320
206-6647-436 8501

551-6675-436 6101
551-6675-436 6103
551-6675-436 6403
551-6675-436 6501
551-6675-436 7101

551-6685-426 8120
551-6685-436 6102
551-6685-436 6403
551-6685-436 6501
551-6685-436 7101
551-6685-436 7201
551-6685-436 7211
551-6665-436 8609
551-6685-436 8634
551-6685-436 8637
551-6685-436 8702
551-6685-436 8501

Panl-time Wages
Overtime
Life insurance
FICA
Postage
INRCOG

W. 27th Streel Improvements
Equipment

Full-ime Wages
Overtime
Life Insuranca
IPERS
Tools
Posis
Ulililes

Full-ima Wages
Qverlime
Life Insurance
FICA
Offica Supphies

Humane Sacisty
Pari-lime Weges
Life Insurance
FICA
Office Supplies
Operating Supplies
Dues, Books, Magazines
Office Machine Mainlenance
Billing & Collecting
Refuse Carl Tracking Software
Matertal DisposalHandling
Utifilies

$131,320 00
$20,450 00
$2,850 00
$80.820 00
$000
$6,670 00

$42,000 00
$000
$367,000 00

$141,91000
$1,030 00
$440 00
$13,400 00
$1,500 00
$11,000 00
$0 00

$270,680 00
$0.00

$830 00
$22,760 00
$1,00000

$5,000 00
$276,740 00
$1,18000
$50,070 00
$1,180.00
$4,500 00
$250.00
$300 00
$62,900 00
$3,000 00
$629,000 00
$48,000 00

$137,320 00
$41,000 00
$3,01000
$82,620 00
$10000
$6,675 00

$48,000 00
$400,000 00
$372,000 00

$143,000 00
$3,030 00
$490 00
$14,000 00
$1,700 00
$13,000 00
$35,000 00

$278,680 00
$200 00
$900 00

$24,760 00
$1,200 00

$7,000 00
$300,000 00
$1,30000
$52,070 00
$3,190 00
$8,500 00
$400 00
$600 00
$70,400 00
$10,000 00
$685,000 00
$52,700 00

156,000 00}
(820,550,00
(516000
152,000 00}
15100 00|
155,00

(88,000 00

(55,000 00

gh&aum

(§1.090 00}
{$2,000.00))
(850 00)|
($600 00)|
{5200 00)
(52.000 00)|
{835,000.00)

£340.040 00}

(86,000 00)|
(5200 00)
(§7000)
(52,000 00)
{5200 00}

£510.470 00}l

(52,000 00)
{523,260 00)
(§110 00|
{52,000 00)
(52,000 00)
(84,000 00)
($150 00)
(5300 00)
{87,500 00)
(57,000 00
(556.000 00)
(54,700 00)

($109.020 ﬁ

206-6637-436 6101
206-6637-436 6402
206-6637-436 6601
206-6637-436 7306
206-6637-436 7319
206-6637-436 7330
206-6637-436 8151
206-6637-436 8152
206-6637-436 B170
206-6637-436 9201
206-6637-436 8305
206-6637-438 B306
206-6637-436 8981

206-0000-371.0100
206-6647-436 6102
206-6647-436 7201
206-6647-436 7326
206-6647-436 7339
206-6647-436 7341
206-6647-436 8305
206-6647-436 B306
206-6647-436 8601
206-6647-436 8619
206-6647-436 6670
206-6647-436 8671
206-6647-436 8703

551-6675-436 6102

551-6675-436 7201

551-0000-104 0000
551-0000-351 0202
551-0000-351-0201
551-0000-371 2400
551-6685-436 6101
551-6685-436 7105
551-6685-436 7106
551-6685-436 7219
551-6685-436 7254
551-6685-436 7256
551-6685-436 7260
551-6685-436 7299
551-6685-436 8151
551-6685-436 8152
551-6685-436 B612
551-6685-436 8703
551-6685-436 8904
551-5685-436 8981
551-6685-436-7260
551-6685-436-8201
551-6685-436-8305

Full-Teng
Mot frmistancs Fromeums
IPERS
Building Repair
Barricades & Flashars
Bridges
Post-Employment Physicals
Drug Tesls
Canlract Services
Struclures Improvement & Bldgs,
Travel
Educalion
Cafelaia

Misc. Revenue - Stresl Construction
Pari-time Wages
Operaling Supplies
Straal Marker Signs
Hanl-cap Parking Decals
Civil Dalense Sirens
Traval
Education
Repair & Maintanance
Tratfic Signal Repair
Civil Defense Sirens Repair
Paint Traffic Poles
Equipment Rental

Part-ime Wages

Operating Supplies.

Relusa Fund - Cash
Revenue - Applfances
Revenue - E-Wasle
Revenue - Scrap Metal Recycling
Full-ime Wages
Advertising
Office Equipment Supplies
Printing
Building Supplies
Flood Control
Safely Suppties
Poslage
Past-Employmenl Physicals
Drug Tests
Towels
Equipment Rental
Sales Tax
Cafelaria Plan
Salely Supplies
Telephone
Travel

$6,000.00
$6,000.00
$1,000.00
$4,000.00
$2,000.00
$3,815.00
$2,000.00
$3,000.00
$6,000,00
$400,000 00
$500.00
$500.00
$4,000.00

$439,815.00

$15.000 00
10,000,040
L0000
$2.000.00
FT4000
$2.000.00
$550.00
$1,450.00
$2,000.00
$2000.00
$1,000.00
$1,000.00
$1,000.00

40,840 00

$10.270.00

$700.00

$10.470.00]

$33,700.00
324,000.00
$10.000.09
$21,000,00
$2.000,00
$1,000.00
S250.00
$150.00
$3,000,00
$1,500.00
530,00
$500.00
00000
$2,000.00
300,00
$1,00000
$1,000,00
4.000.00
$100.00
550000
$400.00

ung.J

Winter operations refeled overtime affsel by underspent line ilems
Over expendad lina ilems offsel by underspent lin ilems

CFU projected iy lrereame for Febnsary wider starm eityil by underspent ling ltems
W 271h Stroot Structhres
New landem truck aver estimaled budget offset by underspent fine ltem

Over axpended line affset by additional revenues and underspent line llems
Derecho assistance lo Cedar Raplds; offsel by additional ravenues
Over expended line affsel by additional revenues and underspent ine ltems

(Dver expended line ilem due to severance paymen for relirement offsel by underspent line ltem

[Dverspent line offsel by underspent line llems.

Over spenl lina itams ollsel by cash reserves, addilional revenuss and undarspen fina items:

(CFU projecled ulfly Incraasa for February winler stom offsel by underspent line items
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Item 9.

tal - Sawer

Wator Roclamation

Vehicle Malntanance

TOTAL ADJUSTMENTS

(GEN FUND CASH USED BY P.W.

552-6655-436 6403
552-6655-436 7305

552-6855-436 7327
552-6655-436 8601
552-6655-436 9682

552-6665-436 6403
552-6665-436 7336
552-6665-438 8601
552-6665-436 8629
552-6665-436 B634
552-6665-436 BI04

685-6698-446 6403
685-66968-446 BS11

Life Insurance
Operating Equipment

lowa One Call
Repair and Maintenance
Oak Park Sewer Replacament

Li%& Insurance
‘Ban Lill Stabon Supply
Repair and Manlenance
Lab & Tasting
Bilfing and Collecting
Sales Tax

Life Insurance
Vehitlo Mantonancs Saltware

$67000
$6,00000

$4,000 00
$3,000 00
$000

$2,090 00
$30,000 00
$45,000 00
$12,000 00
$57,900 00
$54,000 00

$1,11000
$7.12000

$74000
$9,000 00

$5,500 00
$5,000 00
$290,000 00

$2,200 00
$35,000 00
590,000 00
$21,000.00
$70,400 00
$95,200 00

$1,16000
$16,720 00

($70.00)

[%3,000 00)}

(81,400.00)
152.000.00)
15296,000.00)

$5296.510 00/

(511000)
(85000 00)
(845,000 00)
{89,000 00)
(§12.500 00),
(541,200 00)

($50 00)
{89.600.00)

50,650 00

552-6655-436 6102
552-8655-436 7256
552-6655-436 7254
552-6655-436 8703

552-6655-436 9201

552-0000-352 0200
552-0000-371.1100
552-6665-436 6102
552-6665-436 6103
552-6665-436 7106
552-6665-436 7211
552-6665-436 7226
552-6665-436 7267
552-6665-436 7305
552-6665-436 7306
552-6665-436 8151
552-8665-436 8152
552-6665-436 6159
552-6665-436.8204
552-6665-436 8305
552-6665-436 6633
552-6665-436 8914
552-6665-436 8081

685-6698-436 6401
685-6608-436 7304

Part-ime Wages
Ftood Control
Bullding Supplies
Equipmant Rental

Slructure Improvements & Bldgs.

Revorun - fnd. Uner Foes
Fiarverain -Swwne fental hissg
Part-ime Wages
Overtime
Office Equipmen Supplies
Dues, Books, Magazines
Tesling & Lab
Odor Control
Oparaling Equipment
Building Repair
Pos| Emglay. Physicals
Drug Testing
Regiomalizalion
Radia
Travel
Sludge Removal
Refunds
Cafeteria Plan

Health ksutanes P
Vehicle Supplies

$70.00
$2,000.00
$1,500.00
53,000.00

$290,000.00

$296.570.00
E—
$15.000.00
$10,000.00
$110.00
$5,300.00
$300.00
$300.00
$1,500.00
$2,400.00
$3,600.00
$5.000.00
$1,100.00
$1,000.00
$50,000.00
$500.00
$500.00
$9,900.00
$2,300.00
$4,000.00

$112.110.00

$50.00
$9,600.00

3745000

£2.047.570.00

Ol spended Ine llem offsal of underspent line llem
Equpmant aependitures highne Man prevows yean offsst by underspant fine ilems

cseasn in One Call axpenses offsat by underspent line items.
g umiboe of 1mpaes eompleted offset by underspent fine llems
Budgated armount afocated o Incomect line

Crosr expended line ltems offset by underspent line llems

Rophaced more squipment In 2020 &l Lift Stalions offsal by additionel revenues and underspant line llams
Fepast of pump and motar at 17th St. Lift Stalion sconer than axpaciad offset by underspent I
Exira ey wam conducled In FY21, recanl parmit requires more lesting offsat by underspan!
(.U projected utility increaae for February winler slorm affsel by underspent line ilems

O expended line ltems affsetl by underspent line ilems

| Creeet expanded line ilems offsel by underspent line itams
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Item 10.

DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126

MEMORANDUM

Legal Services Division

Mayor Green, City Council
FROM: Kevin Rogers, City Attorney
DATE:  April 20, 2021
SUBJECT: Mayor/City Administrator Ordinance amendments

Please find attached proposed ordinance amendments as approved by Council during
the Committee of the Whole meeting on March 15, 2021.

Please feel free to contact me with any questions.
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Prepared by: Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, IA 50613, (319)273-8600

ORDINANCE NO. 2988

AN ORDINANCE (1) REPEALING SECTION 2-187, POWERS AND DUTIES, OF DIVISION 2,
MAYOR, OF ARTICLE Ill, OFFICERS AND EMPLOYEES, OF CHAPTER 2, DMINISTRATION,
OF THE CODE OF ORDINANCES OF THE CITY OF CEDAR FALLS, IOWA, AND ENACTING
IN LIEU THEREOF A NEW SECTION 2-187, POWERS AND DUTIES; AND (2) AMENDING
DIVISION 2, MAYOR, OF ARTICLE IIl, OFFICERS AND EMPLOYEES, OF CHAPTER 2,
ADMINISTRATION, OF THE CODE OF ORDINANCES OF THE CITY OF CEDFAR FALLS,
IOWA, BY ENACTING A NEW SECTION 2-188, EMERGENCIES; AND (3) REPEALING
DIVISION 3, CITY ADMINISTRATOR, OF ARTICLE Ill, OFFICERS AND EMPLOYEES, OF
CHAPTER 2, ADMINISTRATION, OF THE CODE OF ORDINANCES OF THE CITY OF
CEDAR FALLS, IOWA, AND ENACTING IN LIEU THEREOF A NEW DIVISION 3, CITY
ADMINISTRATOR, CONSISTING OF SECTION 2-213, CREATED, SECTION 2-214,
APPOINTMENT, SECTION 2-215, REMOVAL FROM POSITION, SECTION 2-216, CITY
COUNCIL POLICY GUIDANCE, SECTION 2-217, SUPERVISION AND EVALUATION, NEW
SECTION 2-218, POWER AND DUTIES, SECTION 2-219, EMERGENCIES, SECTION 2-220,
OATH; BOND, SECTION 2-221, COMPENSATION, SECTION 2-222, APPOINTMENTS, AND
SECTION 2-223, VACANCY AND ACTING CITY ADMINISTRATOR.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA:

Section 1. Section 2-187, Powers and Duties, of Division 2, Mayor, of Article 11, Officers and
Employees, of Chapter 2, Administration, of The Code of Ordinances of the City of Cedar Falls,
lowa, is hereby repealed in its entirety and a new Section 2-187 is enacted in lieu thereof, as
follows:

Sec. 2-187. - Powers and duties.

(@) Generally. The mayor shall be the chief executive officer of the city and shall have the
power to oversee all functions and operations of the city. The mayor shall retain and
exercise all authority over the conduct of the city government.

(b) Specific powers and duties.

(1) The mayor shall supervise and evaluate the performance of the city administrator, with
input of the council, as provided for in Sec. 2-217. The mayor shall give direction as
necessary concerning the functions of city departments and may call for special reports
from the city administrator at any time.

(2) The mayor shall act as presiding officer at all regular and special council meetings, and
shall approve the meeting agenda. However, all final authority over the council meeting
agenda shall be retained and exercised by the council. The mayor is not a member of
the council and shall not vote as a member of the council. The mayor pro tem shall
preside at all regular and special council meetings in the mayor's absence.

(3) The mayor may sign, veto or take no action on any ordinance, amendment or
resolution passed by the council. The mayor may veto an ordinance, amendment or
resolution within fourteen days after passage. If the mayor vetoes a measure, the

Item 10.
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mayor must explain the reason for such veto in writing to the council at the time of the
veto. The council may repass a measure over the mayor's veto within 30 days by a
two-thirds majority of all members of the council. If the mayor vetoes a measure and
the council repasses the measure after the mayor’s veto, a resolution becomes
effective immediately upon repassage, and an ordinance or amendment becomes a
law when published, unless a subsequent effective date is provided within the
measure. A vetoed measure must be placed on the council agenda for consideration of
repassage within 30 days of the veto, either at a regular council meeting or at a special
meeting called for such purpose.

(4) The mayor shall enforce all regulations and ordinances.

(5) The mayor shall appoint all members of authorized city boards and commissions,
subject to council approval.

(6) The mayor shall sign all deeds and contracts on behalf of the city which are approved
by the city council, unless authority is delegated to another officer or employee by the
council.

(7) The mayor shall make such oral or written reports to the city council as required, but at
least on a monthly basis.

(8) The mayor shall annually submit to the council an itemized budget of revenues and
expenditures.

(9) Immediately after taking office, and after the first council meeting of each calendar year
thereafter, the mayor shall appoint one member of the city council as mayor pro
tempore who shall serve a one-year term, or until a successor is appointed. Except for
the limitations otherwise provided in this section, the mayor pro tempore shall perform
the duties of the mayor in cases of absence or inability of the mayor to perform the
mayor’s duties. In the exercise of the duties of the mayor's office, the mayor pro
tempore shall not have power to employ or discharge from employment officers or
employees that the mayor has the power to appoint, employ or discharge. The mayor
pro tempore retains all of the powers of a council member.

(10)The mayor and city clerk shall execute general obligation bonds and revenue bonds
upon the conclusion of council proceedings for issuance.

(11) The mayor shall act as the ombudsman for the city, and address complaints and
concerns regarding the operation and activities of the municipal government and its
officers.

(12) The mayor shall assist the council to develop long-term goals for the city and strategies
to implement these goals.

(c) Additional duties. In addition to the duties enumerated in this division, the mayor shall
perform such other duties compatible with the nature of the mayor’s office as the council
may, from time to time, require, and as are required by law and conferred upon the mayor
by statute.

Section 2. Division 2, Mayor, of Article Ill, Officers and Employees, of Chapter 2,
Administration, of The Code of Ordinances of the City of Cedar Falls, lowa, is hereby amended
by enacting a new Section 2-188, Emergencies, as follows:

Sec. 2-188. - Emergencies.
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(@) In the event of emergency the mayor shall exercise all powers and authorities provided for
in the city’s multi-hazard emergency operations plan.

(b) The mayor has authority to take command of the police and govern the city by proclamation
when the mayor determines that a time of emergency or public danger exists. Within the city
limits, the mayor has all powers conferred upon the sheriff to suppress disorders.

Section 3. Division 3, City Administrator, of Article 1ll, Officers and Employees, of Chapter 2,
Administration, of the Code of Ordinances of the City of Cedar Falls, lowa, is hereby repealed in
its entirety, and a new Division 3, City Administrator, is enacted in lieu thereof, as follows:

DIVISION 3. CITY ADMINISTRATOR

Sec. 2-213. - Created.

There is hereby established in the city the position of city administrator.

Sec. 2-214. - Appointment.

The city administrator shall be appointed by majority vote of the city council for an indefinite
term. The administer shall be chosen by the council solely on the basis of executive and
administrative qualifications with special reference to actual experience in or knowledge of
accepted practice in respect to the duties of the office hereinafter set forth. At the time of this
appointment, the appointee need not be a resident of the city or state, but during the
administrator's tenure of office, shall reside within the city.

Sec. 2-215. - Removal from position.

The city council may remove the city administrator at any time without cause by a majority
vote of its members. If requested by the city administrator, a name clearing public hearing shall
be granted by the council within 30 days following notice of removal, as provided by lowa Code
§ 372.15. During the interim, the council may suspend the administrator from duty, but shall
continue the administrator's salary and, if the removal becomes final, shall pay the respective
severance benefit negotiated within the administrator's contract or the severance granted to
other city employees under city council adopted personnel policies.

Sec. 2-216. - City council policy guidance.

The city council shall annually adopt broad goals, objectives and program performance
measures to guide the city administrator in the development of an annual operating budget,
capital improvements program and administration of city projects and programs.

Sec. 2-217. - Supervision and evaluation.

The mayor shall supervise and evaluate the performance of the city administrator, with
input of the council. Said evaluation shall be available for review by the council. The city
administrator may request a closed meeting with the city council to discuss performance
annually, as provided by state statute.
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Sec. 2-218. - Power and duties.

The city administrator shall be the chief administrative officer (CAQO) of the city, responsible
to the mayor and city council for the management of all city affairs placed in the administrator's
charge by city ordinance.

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

The city administrator shall direct and supervise all departments, offices and agencies
of the city, except as otherwise provided by this Code or by law.

The city administrator shall attend city council meetings. The city administrator shall
have the right to take part in discussion but shall not vote.

The city administrator shall see that all laws, provisions of this Code, resolutions,
ordinances and acts of the city council, subject to enforcement by the city administrator
or by officers subject to the administrator's direction and supervision, are faithfully
executed.

The city administrator shall recommend to the council such measures as the
administrator may deem necessary for good efficient government and the general
welfare of the city.

The city administrator shall be directly responsible to the mayor and council for the
development, administration, enforcement and proper functioning of policies, contracts
and agreements approved by council, including but not limited to:

(a) labor agreements;

(b) personnel policies;

(c) administrative policies and procedures;

(d) risk management policies, procedures and claims resolution;
(e) purchasing agreements.

The city administrator shall supervise the performance of all contracts for work and
services to be done for the city except as specified otherwise in said construction or
service program involved.

The city administrator shall maintain an accounting of all obligations, agreements,
commitments, and contractual franchises involving the city and report to the mayor and
council any deviations from the exact terms as specified.

The city administrator shall direct the purchasing of all commodities, materials,
supplies, capital outlay, and services for all departments of the city that have been
budgeted and appropriated by a resolution of the council and enforce a program to
determine that such purchases are received and are of the quality and character called
for in the order.

The city administrator shall require the taking of bids on all matters deemed advisable
as required by law, or as directed by the council.

(10) The city administrator shall oversee the city’s legal representation and the prosecution

of all code violations

(11) The city administrator shall have the authority to employ any person for emergency

purposes as deemed necessary for the welfare of the city, but in no case shall said
employment be extended after the first council meeting following the date of
employment, unless otherwise approved by vote of the council.
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(12) The city administrator shall supervise and manage all buildings, structures, and land
under the jurisdiction of the council and shall also be charged with the care and
preservation of all city-owned equipment, tools, machinery, appliances, supplies, and
commodities under the control of employees or departments over which the city
administrator has, by this division, specific authority.

(13) The city administrator shall have the power to appoint, employ, transfer, promote,
reclassify, recommend a rate of pay, discipline, or discharge all persons to city service,
subject to civil service provisions and lowa Code ch. 20 unless such power is
specifically assigned by law to another appointing authority. The city administrator may
authorize any officer or employee subject to the administrator's direction and
supervision to exercise these powers with respect to subordinates in that officer's
department, office or agency.

(14) The city administrator shall oversee development and execution of the city’s economic
development program in accordance with council’s established economic development
policies and priorities.

(15) The city administrator shall at all times, maintain accurate and current records of all
affairs of the departments under the administrator's jurisdiction, and in a form
acceptable by the council. Copies of such reports shall be available for public
inspection.

(16) The city administrator shall assist the council committees in the execution of their
reviews, investigations, reports and assignments, and perform in compliance with their
directives; provided, same is not in conflict with established procedure governed by this
division or not in conflict with existing city ordinances.

(17) The city administrator shall prepare and submit the annual budget and capital
improvements program to the mayor for review based upon approved city council
goals; and shall implement the final budget as approved by city council;

(18) The city administrator shall submit to the city council a complete report on the finances
and administrative activities of the city as of the end of each fiscal year.

(19) The city administrator shall make such other reports as the city council may require .

(20) The city administrator shall keep the city council fully advised as to the financial
condition and future needs of the city.

(21) The city administrator shall provide staff support services for the mayor and
councilmembers.

(22) The city administrator shall assist the council to develop long-term goals for the city
and strategies to implement these goals.

(23) The city administrator shall perform such other duties as are specified in this Code,
state statute or may be required by the city council or mayor and are compatible with
the office; and

(24) The city administrator shall cooperate with, and render assistance requested byby the
city’s authorized agencies, boards, commissions or committees.

Sec. 2-219. - Emergencies.

(@) The administrator shall exercise all powers and authorities granted and outlined by the
city's multi-hazard emergency operations plan.
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(b) In case of accident, disaster, or other circumstance creating a public emergency, the city
administrator may make purchases for the purpose of meeting said emergency; but the
administrator shall file promptly with council a certificate showing such emergency and the
necessity for such action, together with an itemized account of all expenditures.

Sec. 2-220. — Oath; Bond.

The city administrator shall, prior to entering the duties of the office, take the oath or
affirmation, and shall furnish a surety bond to be approved by the council, said bond to be
conditioned on the faithful performance of all the administrator's duties. The premium of the
bond shall be paid by the city.

Sec. 2-221. - Compensation.

The city administrator shall receive such compensation as the council shall fix from time to
time within the city's annual payroll resolution.

Sec. 2-222. - Appointments.

The city administrator shall recommend the appointment of all department directors to the
mayor for city council approval. The city administrator shall participate in making
recommendations to the mayor, for city council approval, for appointment of the police chief, as
provided in sections 2-948 and 2-949, for appointment of the fire chief, as provided in sections
2-978 and 2-979, and for appointment of the city clerk, as provided in section 2-308(b)(2).

Sec. 2-223. - Vacancy and acting city administrator.

In the event of the city administrator’s absence or inability to perform the duties of the office,
the city administrator shall designate a department director as acting city administrator. If the
city administrator is unable to make the designation for any reason, then such designation shall
be made by the mayor. Any designation by the mayor exceeding 20 calendar days shall be
approved by the city council. The designee shall have and exercise all the powers and duties of
the city administrator.

INTRODUCED: April 5, 2021
PASSED 15T CONSIDERATION: April 5, 2021
PASSED 2"° CONSIDERATION: __ April 19, 2021
PASSED 3R° CONSIDERATION:

ADOPTED:

ATTEST: Robert M. Green, Mayor

Jacqueline Danielsen, MMC, City Clerk
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Prepared by: Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, IA 50613, (319)273-8600

ORDINANCE NO.

AN ORDINANCE (1) REPEALING SECTION 2-187, POWERS AND DUTIES, OF
DIVISION 2, MAYOR, OF ARTICLE Ill, OFFICERS AND EMPLOYEES, OF CHAPTER 2,
ADMINISTRATION, OF THE CODE OF ORDINANCES OF THE CITY OF CEDAR FALLS,
IOWA, AND ENACTING IN LIEU THEREOF A NEW SECTION 2-187, POWERS AND DUTIES;
AND (2) AMENDING DIVISION 2, MAYOR, OF ARTICLE Ill, OFFICERS AND EMPLOYEES,
OF CHAPTER 2, ADMINISTRATION, OF THE CODE OF ORDINANCES OF THE CITY OF
CEDFAR FALLS, IOWA, BY ENACTING A NEW SECTION 2-188, EMERGENCIES; AND (3)
REPEALING DIVISION 3, CITY ADMINISTRATOR, OF ARTICLE 1ll, OFFICERS AND
EMPLOYEES, OF CHAPTER 2, ADMINISTRATION, OF THE CODE OF ORDINANCES OF
THE CITY OF CEDAR FALLS, IOWA, AND ENACTING IN LIEU THEREOF A NEW DIVISION
3, CITY ADMINISTRATOR, CONSISTING OF SECTION 2-213, CREATED, SECTION 2-214,
APPOINTMENT, SECTION 2-215, REMOVAL FROM POSITION, SECTION 2-216, CITY
COUNCIL POLICY GUIDANCE, SECTION 2-217, SUPERVISION AND EVALUATION, NEW
SECTION 2-218, POWER AND DUTIES, SECTION 2-219, EMERGENCIES, SECTION 2-220,
OATH; BOND, SECTION 2-221, COMPENSATION, SECTION 2-222, APPOINTMENTS, AND
SECTION 2-223, VACANCY AND ACTING CITY ADMINISTRATOR.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA:

Section 1. Section 2-187, Powers and Duties, of Division 2, Mayor, of Article Ill, Officers and
Employees, of Chapter 2, Administration, of The Code of Ordinances of the City of Cedar Falls,
lowa, is hereby repealed in its entirety and a new Section 2-187 is enacted in lieu thereof, as
follows:

Sec. 2-187. - Powers and duties.

(@) Generally. The mayor shall be the chief executive officer of the city and shall have the
power to oversee all functions and operations of the city. The mayor shall retain and

exermse aII authonty over the conduct of the C|ty qovernment a—eensewate#ef—th&peae&

(b) Specific powers and duties.

(1) The mayor shall supervise and evaluate the performance of the city administrator, with
input of the council, as provided for in Sec. 2-217. The mayor shall give direction as
necessary concerning the functions of city departments and may call for special reports

from the city administrator at any time.Fhe-mayorshal-supervise-all-departmentsof- the
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(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

The mayor shall act as presiding officer at all regular and special council meetings, and
shall approve the meeting agenda. However, all final authority over the council meeting

agenda shall be retained and exercised by the council. The mayor is not a member of
the council and shall not vote as a member of the council. The mayor pro tem shall
preside at all reqular and special council meetings serve-ir-this-eapaeity in the mayor's
absence.

The mayor may sign, veto or take no action on any ordinance, amendment or
resolution passed by the council. The mayor may veto an ordinance, amendment or
resolution within fourteen days after passage. If the mayor vetoes a measure, the
mayor must explain the reason for such veto in writing to the council_at the time of the
veto. The council may repass a measure over the mayor's veto within 30 days by a
two-thirds majority of all members of the councilmembers._If the mayor vetoes a
measure and the council repasses the measure after the mayor’s -veto, a resolution
becomes effective immediately upon repassage, and an ordinance or amendment
becomes a law when published, unless a subsequent effective date is provided within
the measure. A vetoed measure must be placed on the council agenda for
consideration of repassage within 30 days of the veto, either at a regular council
meeting or at a special meetinq called for such purpose.

appomt all members of authorlzed city boards and commissions, subject to council

approval.
The mayor shall~whenever-authorized-by-the-couneil; sign all deeds and contracts on

behalf of the city_ which are approved by the city council, unless authority is delegated
to another officer or employee by the council.

The mayor shall make such oral or written reports to the city council as required, but at

Ieast on a monthly ba5|s at—thei-mst—mee&ng@#eve#y—memkkasrpeﬁe#edﬂ}ese#epe%

ot 'IIF 'I'.

The mayor shall annually—prepare—and submit to the council an itemized budget of
revenues and expenditures.

Immediately after taking office, and after the first council meeting of each calendar year
thereafter, the mayor shall appointdesigrate one member of the city council as mayor
pro tempore_who shall serve a one-year term, or until a successor is appointed.—Fhe
mayer—pro-tempore-shall-bevice-presidentof-the—couneil: Except for the limitations
otherwise provided in this section, the mayor pro tempore shall perform the duties of
the mayor in cases of absence or inability of the mayor to perform the mayor’s his
duties. In the exercise of the duties of the mayor's office, the mayor pro tempore shall
not have power to employ or discharge from employment officers or employees that
the mayor has the power to appoint, employ or discharge. The mayor pro tempore

Item 10.
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retains all of the powers of a council membershal-have-the right-to-veto-asa-member

taws—et—the—stateThe mavor and city clerk shall execute qeneral obllqatlon bonds and
revenue bonds upon the conclusion of council proceedings for issuance.

”I'e. rhayer "'aﬂ appoit—an aldnlmnstlal quel assistant t'el. assist—in—matiers—of

(1132) The mayor shall act as the ombudsman for the city, and address complaints and
concerns regarding the operatlon and activities of the mun|C|paI government and its
offlcers ; A ,

(123) The mayor shall assist the council to develop long-term goals for the city and

strateoues to |mplement these qoals Ihe—mayer—shau—epder—m—wntmg—the—pemeval—at

(c) Additional duties. In addition to the duties enumerated in this division, the mayor shall
perform such other duties compatible with the nature of the mayor’shis office as the council
may, from time to time, require, and as are required by law and conferred upon the
mayorhim by statute.

Section 2. Division 2, Mayor, of Article Ill, Officers and Employees, of Chapter 2,
Administration, of The Code of Ordinances of the City of Cedar Falls, lowa, is hereby amended
by enacting a new Section 2-188, Emergencies, as follows:

Sec. 2-188. - Emergencies.

(a) In the event of emergency the mayor shall exercise all powers and authorities provided for
in the city’s multi-hazard emergency operations plan.
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(b) The mayor has authority to take command of the police and govern the city by proclamation
when the mayor determines that a time of emergency or public danger exists. Within the city
limits, the mayor has all powers conferred upon the sheriff to suppress disorders.

Section 3. Division 3, City Administrator, of Article I, Officers and Employees, of Chapter 2,
Administration, of the Code of Ordinances of the City of Cedar Falls, lowa, is hereby repealed in
its entirety, and a new Division 3, City Administrator, is enacted in lieu thereof, as follows:

DIVISION 3. CITY ADMINISTRATOR

Sec. 2-213. - Created.

There is hereby established in the city the position of city administrator.

Sec. 2-214. - Appointment.

The city administrator shall be appointed by majority vote of the city council for an indefinite
term. The administer shall be chosen by the council solely on the basis of executive and
administrative qualifications with special reference to actual experience in or knowledge of
accepted practice in respect to the duties of the office hereinafter set forth. At the time of this
appointment, the appointee need not be a resident of the city or state, but during the
administrator's tenure of office, shall reside within the city.

Sec. 2-215. - Removal from position.

The city council may remove the city administrator at any time without cause by a majority
vote of its members. If requested by the city administrator, a name clearing public hearing shall
be granted by the council within 30 days following notice of removal, as provided by lowa Code
§ 372.15. During the interim, the council may suspend the administrator from duty, but shall
continue the administrator's salary and, if the removal becomes final, shall pay the respective
severance benefit negotiated within the administrator's contract or the severance granted to
other city employees under city council adopted personnel policies.

Sec. 2-216. - City council policy guidance.

The city council shall annually adopt broad goals, objectives and program performance
measures to guide the city administrator in the development of an annual operating budget,
capital improvements program and administration of city projects and programs.

Sec. 2-217. - Supervision and evaluation.

The mayor shall supervise and evaluate the performance of the city admlnlstrator Wlth
input of the council-a
administrator. Said evaluation shaII be avallable for review by the counC|I The city admlnlstrator
may request a closed meeting with the city council to discuss performance annually, as
provided by state statute.

Item 10.
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Sec. 2-218. - Power and duties.

The city administrator shall be the chief administrative officer (CAQO) of the city, responsible
to the mayor and city council for the management of all city affairs placed in the administrator's

charge by city ordinance.-Fhe-city-administratorshall:
(1) The city administrator shall dBirect and supervise-the-administration-of all departments,

offices and agencies of the city, except as otherwise provided by this Code or by law.;

(23) The city administrator _shall aAttend-al city council meetings. The city administrator
shall have the right to take part in discussion but shall not vote;-.

(34) The city administrator_shall sSee that all laws, provisions of this Code, resolutions,
ordinances and acts of the city council, subject to enforcement by the city administrator
or by officers subject to the administrator's direction and supervision, are faithfully
executed:-.

(45) The city administrator shall rRecommend to the-mayerand council such measures as
the administrator may deem necessary for good efficient government and the general
welfare of the city;-.

(56) The city administrator shall be directly responsible to the mayor and council for the
development, administration, enforcement and proper functioning of policies, contracts
and agreements approved by council, including but not limited to:

(a) labor agreements:

(b) personnel policies;

(c) _administrative policies and procedures;

(d) risk management policies, procedures and claims resolution;

(e) purchasing agreements.

TF e TP PP TP
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(6%4) The city administrator shall sSupervise the performance of all contracts for work and
services to be done for the city except as specified otherwise in said construction or
service program involved:-.

(78) The city administrator shall mMaintain an accounting of all obligations, agreements,
commitments, and contractual franchises involving the city and report to the mayor and
council any deviations from the exact terms as specified:-.

(89) The city administrator shallBe-autherized-to direct the purchasing of all commodities,
materials, supplies, capital outlay, and services for all departments of the city that have
been budgeted and appropriated by a resolution of the council and enforce a program
to determine that such purchases are received and are of the quality and character
called for in the order:-.

(919) The city administrator shall rRequire the taking of bids on all matters deemed
advisable as required by law, or as directed by the council:-.

(10%) The city administrator_shall oversee the city’'s legal representation and the

prosecutlon of aII code V|olat|onsHa¥e—the—peweHe—kH¥e—suspend—elLd4sehaFge—any

(112) The city administrator _shall hHave the authority to employ any person for
emergency purposes as deemed necessary for the welfare of the city, but in no case
shall said employment be extended after the first council meeting following the date of
employment, unless otherwise approved by vote of the council:-.

(123) The city administrator shall sSupervise and manage all buildings, structures, and
land under the jurisdiction of the council and shall also be charged with the care and
preservation of all city-owned equipment, tools, machinery, appliances, supplies, and
commodities under the control of employees or departments over which the city
administrator has, by this division, specific authority:-.

(134) The city administrator _shall _hHave the power to appoint, employ, transfer,
promote, reclassify, recommend a rate of pay, discipline, or discharge all persons to
city service, subject to civil service provisions and lowa Code ch. 20 unless such power
is specifically assigned by law to another appointing authority. The city administrator
may authorize any officer or_employee subject to the administrator's direction and
supervision to_exercise these powers with respect to subordinates in that officer's
department, office or agency:-.

(145) The city administrator shall oversee development and execution of the city’s
economic_development program in accordance with council’s established economic

development poI|C|es and priorities. Rewew—and—eemment—mq—pe%ennel—aen%s—made
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(159 The city administrator _shall _aAt all times, maintainbe—responsible—for—the
matntenanee-of accurate and current records of all affairs of the departments under the

administrator's jurisdiction, and in a form acceptable by the council. Copies of such
reports shall be available for public inspection:-.

(168) The city administrator_shall aAssist the council committees in the execution of

their reviews, investigations, reports and assignments, and perform in compliance with
their directives; provided, same is not in conflict with established procedure governed
by this division or not in conflict with existing city ordinances:-.

(1726)  The city administrator shall pPrepare and submit the annual budget and capital
improvements program to the mayor for review based upon approved city council
goals; and shall implement the final budget as approved by city council;

(182%) The city administrator shall sSubmit to the city council-and-make-avaiable-to-the
public a complete report on the finances and administrative activities of the city as of
the end of each fiscal year:-.

(1922) The city administrator shall mMake such other reports as the city council may
require eoncerning-operations:.

(203) The city administrator shall kieep the city council fully advised as to the financial

condition and future needs of the city;-.

(215) The city administrator _shall pProvide staff support services for the mayor and
councilmembers:-.

(226) The city administrator shall aAssist the council to develop long-term goals for the
city and strategies to implement these goals:-.

(239) The city administrator shall pPerform such other duties as are specified in this

Code, state statute or may be required by the city council_or mayor and are compatible
with the office; and

(24306) The city adm|n|strator shaII cGooperate with, and rendergwe assistance
requested by : :
administrativeby the city’s authorized agenciesy, boards, commissions or committees

GEEe-cBy,

Sec. 2-219. - Emergencies.

(@)

(b)

The administrator shall exercise all powers and authorities granted and outlined by the
city's multi-hazard emergency operations plan.

In case of accident, disaster, or other circumstance creating a public emergency, the city
administrator may make purchases for the purpose of meeting said emergency; but the
administrator shall file promptly with council a certificate showing such emergency and the
necessity for such action, together with an itemized account of all expenditures.

Item 10.
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Sec. 2-220. — Oath; Bond.

The city administrator shall, prior to entering the duties of the office, take the oath or
affirmation, and shall furnish a surety bond to be approved by the council, said bond to be
conditioned on the faithful performance of all the administrator's duties. The premium of the
bond shall be paid by the city.

Sec. 2-221. - Compensation.

The city administrator shall receive such compensation as the council shall fix from time to
time within the city's annual payroll resolution.

Sec. 2-222. - Appointments.

The city administrator shall recommend the appointment of all department directors to the
mayor for city council approval. The city administrator shall participate in making
recommendations to the mayor, for city council approval, for appointment of the police chief, as
provided in sections 2-948 and 2-949, for appointment of the fire chief, as provided in sections
2-978 and 2-979, and for appointment of the city clerk, as provided in section 2-308(b)(2).

Sec. 2-223. - Vacancy and acting city administrator.

In the event of the city administrator’s absence or inability-ef-the-city-administrater to
perform the duties of the-eity-administraters office, the city administrator shall designateappeint
a department director asar acting city administrator.; er lif the city administrator is unable to
make the designationde-se-er for any reason 4neludmg4heseupened&ef4|meworen4heeeuﬂeﬂ
has—net—appem{ed—a—eny—admmlsfmatel'— then such deS|qnat|on shaII be made by the mayor-shall
. Any designation by the
mayor exceedlnq 20 calendar days shaII be approved bv the city council. Theis
designeeappeintee shall have and exercise all the powers and duties of the city administrator.

INTRODUCED:

PASSED 15" CONSIDERATION:

PASSED 2"° CONSIDERATION:

PASSED 3™ CONSIDERATION:

ADOPTED:

Robert M. Green, Mayor
ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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Item 11.

MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
W www.cedarfalls.com

TO: City Council
FROM: Mayor Robert M. Green Zmr&n/
DATE: April 28, 2021
SUBJECT: Mayor’s Monthly Report for April 2021

REF: (a) Code of Ordinances, City of Cedar Falls §2-187(c): Mayor Powers and Duties
(b) FY2021 Cedar Falls City Council Goals and Objectives

1. Introduction. In response to the City Council’s expressed desire in references (a) and (b) for
“Mayor’s Updates” separate from the Departmental Monthly Reports, | will provide a written
report of activities at the first meeting of each month in 2021.

2. Fair Housing Month Proclamation. On April 7", T joined Waterloo’s Mayor Hart in a
proclamation of April as Fair Housing Month at the Northeast lowa Regional Board of
Realtors monthly meeting.

3. WCF Symphony Orchestra Meetup. On April 81, the Executive Director of the symphony
orchestra and | met to discuss opportunities for the city to support the cultural work of the
WCFSO. Rich Frevert expressed the WCFSQO’s intent to get out into the community to show
the value of the organization through musical engagement. He expressed an interest in
WCFSO involvement in neighborhood-level National Night Out activities this August, and |
will be seeking other ways to help WCFSO engage with the community.

4. Racial Equity Task Force. With the appointment of eight additional members to the RETF,
that group is now in a position to begin its challenging work. They will begin today
(4/28/2021) and I will be tracking their progress closely.

5. Statement of No Objection for CPM Holdings. | participated in discussions with the City
Administrator and Economic Development Coordinator for a letter of support for CPM
Holdings, which will be building a new facility on the east (Waterloo) side of Leversee Road.
Because it will remove a warehouse from Cedar Falls, the state required CF to provide a
Statement of No Objection for CPM to get certain tax incentives. | directed Mr. Gaines to
provide this letter, with our shared understanding that this development project will be a
benefit to both Waterloo and Cedar Falls.
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6. Stand for Justice. On April 20", | attended the Stand for Justice Rally in Waterloo, at the

invitation of the Cedar Valley Anti-Racist Coalition. 1 had intended to be a speaker at the
march and rally, but the event was billed publicly on the 20" as a “protest”. 1did not believe
it appropriate for a government official to be seen as leading or sponsoring a protest, so |
simply attended as a listener and observer rather than as an active participant.

7. Kosovo Delegation Visit. On April 16™, the Consul General of the Consulate of Kosovo in
Des Moines visited Cedar Falls with his staff, for an informal introduction to the city.
Heather Skeens did a fantastic job of hosting their visit. Days later, representatives from the
Kosovo law enforcement community came to the Cedar Falls Public Safety Facility with
Consul General Duraku for a very well-received tour of the building and its operations. My
thanks to Chief Berte and Chief Bostwick for accommodating that visit on such short notice.

8. City Multi-Hazard Emergency Operations Plan (EOP Draft). Earlier this month, Amy
Eggleston scanned and converted the 2015 plan back to editable Microsoft Word, and this
week | re-styled/reformatted the document for staff review. The timeline for this review is:

e Thursday, April 29th: Word EOP ready for editing, send to directors for initial feedback.
e Thursday, May 13th: Initial Meeting with directors & staff for review & discussion.

e Thursday, June 17th: Follow-up meeting with directors and staff for review & discussion.
e Thursday, July 8th: Draft Ready for EMA Review and feedback.

e Thursday, August 5th: Final Meeting with directors & staff for review of EMA edits.

e Monday, August 16th: Presentation of EOP to City Council in Committee of the Whole

e Tuesday, September 7th: Consideration for Approval by the City Council

The EOP was last updated in 2015, prior to the creation of the Administrator position. The
EOP itself notes that the plan should be reviewed annually; my goal going forward is for the
EOP to be formally reviewed by staff each year, with validation of the document each
September. Thus we can avoid the need for major revisions all at once, and ensure relevant
staff are fully aware of the plan’s contents.

9. Please contact me with any questions about this update.

Xc: City Clerk
City Administrator

HHHH
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CITY COUNCIL WORK SESSION
Cedar Falls Council Chambers
April 19, 2021

The City Council held a special work session at City Hall at 6:05 p.m. on April 19, 2021,
with the following persons in attendance: Mayor Robert M. Green, Frank Darrah, Kelly
Dunn, Simon Harding, Daryl Kruse, Mark Miller, Dave Sires, and Susan deBuhr. Staff
members attended from all City Departments. Members of the community attended the
meeting and teleconferenced in.

Mayor Green introduced the only item on the agenda, City Council meeting packet
deadline.

Mayor Green introduced City Clerk Jacque Danielsen.

City Clerk Danielsen presented a power point discussing the reconsideration of Council
packet submission deadlines, brought up at a Goal Setting meeting. The power point
contained statistics regarding 18 comparable cities’ meeting packet deadline timelines
with regard to similarities and differences from City’s current practice; the City’s current
deadlines with pros and cons to no change; moving the publication date of materials
back with pros and cons to change; and staff recommendation of moving publication
date back one day and agenda item submission date back one day, with regard to
policy change required.

Mayor Green opened Council discussion; he stated if there is a consensus that Council
would like to see more formal changes brought forward, then Council can give that
direction this evening and give formal vote during Council meeting.

Councilmember deBuhr stated that no vote would be needed if no changes are made.
Discussion several years ago expressed that the best interest of developers and
businesses to leave as is; why is there now consideration of change. Mayor Green
stated that if there is a consensus at Goal Setting then it must be discussed.

Councilmember Harding stated the agenda packet is received Friday at 5:00 p.m.; there
is review time Saturday and Sunday but staff isn’t readily available, however, if there’s
an emergency they are good at responding. Then there are City staff meetings Monday
and Councilmembers are at work; it's not enough time, especially for controversial
items, to really look at things. Councilmember Harding stated his initial goal was to
push back the publication deadline to Monday at 5:00 p.m. the week before Council so
there would be more access to staff and having time to get things done and look into
things. Councilmember Harding suggested that developers could submit items to the
previous Planning and Zoning Commission (P&Z) meeting so it makes the current
Council meeting agenda or P&Z meetings could move one week earlier so they’re on
the same week as Council for agenda submission.

Mayor Green asked City Clerk Danielsen if any cities studied had a publication date of
one week. City Clerk Danielsen responded that Waterloo puts their materials out one
week prior to the meeting.

Item 12.
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Councilmember Kruse states that inquires indicate Waterloo likes it [having packets out
one week early]. Councilmember Kruse agrees with Councilmember Harding that
adjustments can be made to P&Z and developers can adjust their timelines to the new
cycle. Weekend time for Council and Staff should not be spent on Council; Division
Head meetings on Monday mornings render City staff unavailable until Monday
afternoons as well. The City definitely needs to change something and changes to
Administrative Policy 7 would be a one-time change, then there’s a new cycle.

Mayor Green spoke with Waterloo Mayor Hart regarding the time change and it’s going
well; Waterloo also has a preliminary packet; the final packet doesn’t post until Friday
before Council, so if there’s an emergency items can be added but typically they are
asking for everything to be in earlier.

Councilmember Kruse states that Waterloo also recently switched Council meetings
from every Monday to every two weeks.

Councilmember Darrah references the list of cons presented and what hardships will
result from a change in timeline with regard to City staff and developers.

Director of Community Development Sheetz responded with regard to P&Z
Commission. P&Z currently meets the 2" and 4" Wednesday of the month with a
Thursday noon item submission and Friday at 5:00 p.m. packet publication deadline
prior to the next meeting, the same as current City Council deadlines. There are 4-6
times that P&Z and City Council packet preparation overlap, and getting packets ready
is tough; smaller items are generally able to be added to the next Council’s agenda, due
the day after P&Z meets by noon. That would not be feasible with this change. Director
Sheetz stated that accommodating Council and P&Z packets the same week is difficult
when it occurs now and indicated difficulty with doing that consistently with Council
packet deadline change a week in advance. Councilmember Kruse referenced a
previous P&Z meeting change and Director Sheetz stated prior to 2104, a voting
meeting was held once a month with a committee meeting the week before that; it was
changed to two voting meetings each month. The intent was to help developers move
through the process without having to wait a full month for the next P&Z meeting and to
possibly even out the number of cases per meeting.

Councilmember Harding states that Citizens have requested more time to review the
packet, to research and look into all the things in the Agenda; City staff are good about
responding to questions and helping.

Councilmember Dunn states that staff has always been great; Citizens have reported to
her that it’s not enough time. Councilmember Dunn states that more time would help to
balance between outside duties and Council duties.

Councilmember Sires asks City Clerk Danielsen how many of the 18 cities have
subcommittees. City Clerk Danielsen responds that the question was not asked.
Waterloo for sure has subcommittees.

Councilmember Miller asks if there are further pitfalls to moving the deadlines back one
week. City Clerk Danielsen responds that starting on Friday and publishing on Monday

Item 12.
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may interrupt staff work flow; she recommends Monday submission and Tuesday
publication deadlines instead. Councilmember Harding states that this would be fine.

City Administrator Gaines states that staff can accommodate whatever Council wants;
internal discussion of preliminary agenda and final agenda would create additional work
and confusion. City Administrator Gaines recommends that the deadline be the
deadline with no second agenda.

Mayor Green states that the first agenda could be the agenda for the next meeting; if an
urgent item needs to be added, it can be added by Friday at 5:00 p.m. only if absolutely
necessary. City Administrator Gaines stated that this policy is currently in place.

Councilmember Harding inquired that if publication occurs Tuesday at 5:00 p.m. would
staff prefer that P&Z move or not? City Clerk Danielsen and Director Sheetz state that it
would need to be discussed. City Administrator Gaines states that this change in
publication could be made first and the ripple effect could be evaluated later.

Councilmember Harding asks for consensus of agenda and materials to be published
the Tuesday prior to City Council meetings by 5:00 p.m. Councilmembers Kruse, Sires,
Miller, and Dunn agree. Mayor sees consensus so staff will generate timelines and
present proposed changes Administrative Policy No. 7 at the next Council meeting.

There being no further discussion, Mayor Green adjourned the meeting at 6:34 p.m.

Minutes by Katie Terhune, Administrative Assistant

Item 12.
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COMMITTEE OF THE WHOLE
City Hall — Council Chambers
April 19, 2021

The Committee of the Whole met at City Hall at 6:35 p.m. on April 19, 2021, with the
following Committee persons in attendance: Mayor Robert M. Green, Frank Darrah,
Sudan deBuhr, Kelly Dunn, Simon Harding, Daryl Kruse, Mark Miller, and Dave Sires.
Staff members from all City Departments and members of the community attended in
person and teleconferenced in.

Mayor Green called the meeting to order and introduced the only item on the agenda,
Solid Waste Commission Overview.

Mayor Green introduced Solid Waste and Resource Recovery Administrator John
Foster.

Mr. Foster stated the City of Cedar Falls is part owner of the landfill; with one City of
Cedar Falls representative that serves on the Black Hawk County Solid Waste
Management Commission. Mr. Foster presented a power point discussion which
included: what is the commission; landfill management and operations; providing
community grants; environmental education and outreach; and household hazardous
and electronic waste collection events. Mr. Foster stated during the household
Hazardous Waste & Electronics Recycling drop-off event they have normally have
approximately 70 volunteers and approximately 800 households participate. Mr. Foster
reminded Cedar Falls citizens that they can directly drop-off materials at the Transfer
Station throughout the year.

Mayor Green opened the meeting for Council discussion.

Councilmember Kruse asked about harvesting methane and then accepting oil based
paint and not latex paint. Mr. Foster explained methane needs to be cleaned and find a
user to utilize the gas since the landfill generates gas 24/7. Mr. Foster explained water
based paint has little harm, but petroleum based paints can cause a ground water
contamination.

There being no further business, Mayor Green adjourned the meeting at 6:53 p.m.
Minutes by Kim Kerr, Administrative Supervisor

Item 13.
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DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

MEMORANDUM

Human Resources Division

Mayor Green and City Council
Toni Babcock, Human Rights Commission Staff Liaison
April 16, 2021

Human Rights Commission Bylaws

The Human Rights Commission unanimously approved their updated Bylaws at their
meeting on April 12, 2021. The Bylaws reflect the current practices of the Cedar Falls
Human Rights Commission as it relates to commission composition, meeting dates,
guorum and attendance.
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Cedar Falls Human Rights Commission

220 Clay Street, Cedar Falls, lowa 50613
Telephone: (319) 273-8600 Fax: (319) 268-5126

Approved 04/12/21

BYLAWS

ARTICLE |

MEMBERS

SECTION I. The Cedar Falls Human Rights Commission shall be composed of nine (9)
members, broadly representative of the community, appointed by the Mayor and confirmed by the
City Council of Cedar Falls, lowa.

SECTION II. Each member shall be appointed for a designated term of three (3) years.
Appointments or re-appointments shall be made in such a way that only three (3) members are
appointed or reappointed at one time.

SECTION Ill.  Vacancies occurring upon resignation of a commissioner shall be filled by the
above appointment process for that un-expired term.

ARTICLE 11
OFFICERS

SECTION I. The officers of this Commission shall be a Chairperson and a Vice-Chairperson
each of whom shall be elected for a term of one (1) year unless otherwise provided.

SECTION II. The term for Chairperson and Vice-Chairperson shall begin on January 1 and end
on December 31 of the calendar year.

SECTION IIl.  Any vacancies occurring for Chairperson and/or Vice-Chairperson shall be filled
by special election by the Commission.

Item 14.
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Cedar Falls Human Rights Commission BY-LAWS Approved: April 12, 2021

ARTICLE 111

DUTIES OF OFFICERS

SECTION I. The Chairperson shall preside at all meetings and shall have a vote on all matters
before the Commission. She/he shall act as spokesperson for the Commission on subjects on which
the Commission has taken a position/stand. The Chairperson shall appoint chairpersons and members
to serve on committees. (See Article VII regarding Committees.)

SECTION II. The Vice-Chairperson shall assume the duties of Chairperson in the event of the
Chairperson's absence or incapacity.

ARTICLE IV

STAFF

SECTION I. The City provides a staff liaison for support to the Commission; the Commission
shall appoint and prescribe the duties for such staff liaison subject to the approval of the City
Council. While attending to Commission duties, such staff liaison shall be under the supervision,
policies and rules set by the Human Rights Commission.

SECTION II. The staff liaison shall be assigned all administrative support duties and

responsibilities of the Commission. These duties and responsibilities shall be delegated to the staff
liaison at the regular January meeting each year.

ARTICLE V

SCHEDULE AND QUORUM FOR MEETINGS

SECTION 1. Regular meetings of the Commission shall be held on the 2nd Monday of each
month, except July, August and December.

SECTION II. Special meetings may be called by the Chairperson, Vice Chairperson or upon the
request of three (3) members.

SECTION IIl.  The presence of a simple majority of appointed Commission members, one of
whom must be the Chairperson or Acting Chairperson, shall constitute a quorum.

SECTION IV. Revised edition of Roberts Rules of Order shall be the authority for parliamentary

procedure governing the meetings of the Commission in all cases unless they conflict with the Cedar
Falls Human Rights Ordinance and/or these By-Laws.

Page 2 of 4
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Cedar Falls Human Rights Commission BY-LAWS Approved: April 12, 2021

ARTICLE VI

ATTENDANCE AT MEETINGS

SECTION I. Regular attendance of all members is a requirement of an effective commission.
Absence constitutes a breach in the performance of effective membership. Members are expected to
communicate in advance of absences. Absences shall be limited to four (4) regularly scheduled
meetings during a 12-month calendar year. More than four (4) absences during a 12-month calendar
year may be grounds for removal as a Commission member.

SECTION II. A letter will be sent at the point in which any Commissioner has missed four (4)
regularly scheduled meetings during a 12-month calendar year, for failure to meet their obligations as
a member of the Commission.

SECTION IIl.  After four (4) absences the Commission Chairperson may ask the Mayor to

declare the seat vacant and to appoint a new Commissioner to fill the un-expired term.

ARTICLE VII

COMMITTEES

SECTION I. Permanent or ad hoc committees may be established through the vote of the
Commissioners. The Chairperson shall appoint chairpersons and members to serve on those
committees. All ad hoc committees shall be for a specific purpose and duration.

SECTION II. The Executive Committee consists of the Chairperson, Vice Chairperson, and the
past chairperson.

ARTICLE VIII

CONFELICT OF INTEREST

SECTION I. Whenever a Commissioner, because of a relationship or a friendship, is unable to
be objective in any deliberation, due to the fact there could be the appearance of a conflict of interest
that Commissioner shall abstain from any involvement in that deliberation.

Page 3 of 4

Item 14.

53




Cedar Falls Human Rights Commission BY-LAWS Approved: April 12, 2021

ARTICLE IX

CONFIDENTIALITY

SECTION I. No Commissioner shall make a public statement on behalf of the Commission without
the knowledge and approval of the members of the Commission.

ARTICLE X

AMENDMENT TO THE BY-LAWS

SECTION I. These By-Laws may be amended at any regular or called meeting of the
Commission. Notice of the proposed amendments shall be enclosed with the notice of the meeting. If
they are to be amended at a specially called meeting, notice of such intent to amend must have been
given at the previous regular meeting. All proposed amendments shall be submitted in writing and
shall require an affirmative vote of two-thirds (2/3) of those present to adopt the amendment.

ARTICLE XI
ORDINANCE

SECTION 1. These By-Laws or their amendments shall conform to the Cedar Falls
Commission on Human Rights Ordinance by the Cedar Falls City Council.

Approved 04/12/21 -Cedar Falls Human Rights Commission Toni Babcock, Staff Liaison
Received & Filed 05/03/21 -City Council Jacque Danielsen, City Clerk
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Item 15.

ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

MEMORANDUM
Office of the Mayor

Zoau—dnm/
FROM: Mayor Robert M. Green
TO: City Council
DATE: April 28, 2021
SUBJECT: Departmental Monthly Reports Submission — March 2021
REF: (a) Code of Ordinances, City of Cedar Falls, lowa §2-187(b)7

1. Reference (a) requires that the Mayor “make oral or written reports to the city council at
the first meeting of the month”. For this reason | have reviewed and attached the monthly
departmental reports as enclosure (1).

2. During March, the Departmental Reports show a noted increase in planning & execution
to support in-person activities (including the return of many remote workers to City Hall).
With the increase in staff and public vaccination percentages, and corresponding
lowering of COVID spread risk, I anticipate continued ‘opening up’ in the weeks ahead.

3. Please contact Administrator Gaines or me with any questions about the activities of city
staff contained in this monthly report.

Encl: (1) City of Cedar Falls Departmental Monthly Reports, March 2021
#r
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MARCH 2021 MONTHLY REPORTS
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Item 15.

FINANCIAL SERVICES
March 2021

Treasury
Financial Services is responsible for maintaining accounting and cashflow as it relates to
the city treasury, monitoring securities held by the City and investing idle cash to provide
safe investments while maximizing interest earnings. Currently, the City has $68,442,000
invested in CD's and $5,300,000 in liquid money market.

Investments Transactions Amount
CD's Matured 3 $12,000,000.00
CD's Purchased 3 $12,000,000.00
PFMM Deposit 0 $0.00
PFMM Withdrawals 0 $0.00
CD/Investment Interest $139,238.45

FY22 Budget

The state required budget forms were completed and filed with the Black Hawk County
Auditor and Department of Management by the March 31° deadline. The state budget
forms include the FY2022 budget figures as well as the FY2020 actual figures and the

FY2021 projected figures.

FY21 Budget

Departmental amendments to the FY21 Budget were sent out to the departments in
March and the submission of changes will be in April.

Miscellaneous Financial Activities

For March, 24 payroll checks and 645 direct deposits were processed. Accounts receivable
were processed and 238 invoices were mailed out to customers. 1,383 transactions for
accounts payable were processed and approved by the City Council for payment and 449
checks were mailed out to vendors.

Benefits & Compensation Activities

1. During March, the City extended the waiving of member cost share for in-network,
in-patient COVID-19 treatment as well as the waiving of cost share for testing and
related services to diagnosis or detect COVID-19 through 6/30/21.

2. Staff distributed flexible spending account (FSA) plan summary plan description
(SPD) and a Summary of Material Modification (SMM) to all employees enrolled in
the flexible spending plan.




Item 15.

Staff distributed the SPD and Summary of Benefits and Coverage (SBC) to all
employees and retirees eligible for the City’s health reimbursement arrangement

(HRA).
Staff continued to update employee intranet with updated benefit materials for
employee’s convenience.

HR staff continued to monitor recent government legislation, particularly the
American Rescue Plan (ARPA) to consider how it will affect city benefit
administration when certain portions of the act go into effect in April.

As allowed by ARPA, the City increased the maximum contribution limit for the
employee dependent care flexible spending account from $5,000 to $10,500 for
the 2021 plan year.

HR staff met with Rec Center staff to discuss wellness program restart following
hiatus due to COVID-19.
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FINANCE & BUSINESS OPERATIONS
HUMAN RESOURCES
MARCH 2021

SUMMARY OF PROJECTS, TRAINING & STAFF ACTIVITIES

Risk Management Committee meetings (March 3 and March 24)

Regular review of COVID cases

Reviewed three contracts / agreements for required insurance

Review and follow-up of eight public events permits

Public Entity Insurance submitted for renewal

JDQ and job classification review & updates

Review of personnel policies

Assisted with benefits administration

Finalized communications related to an H-1B visa application filing with the
USCIS and received notice of selection from their lottery system. Began
preparations to file a full petition/application with the USCIS, the next step.
Assisted supervisors with performance evaluation process

Revisions to the City's employment application continued

Attended laPelra virtual session

Recruitment/Employment tasks related to:

o FT positions: Administrative Supervisor (Recreation Center), Civil CAD
Technician, Engineering Technician [, Fire Captain/PSO, Land Surveyor,
Public Safety Officer, Principal Engineer, Public Safety Supervisor-Lt.,
Wastewater Treatment Plant Operator |

o PT positions: Community Service Officer, contracted Custodians, Library
Assistant, Administrative Assistant

o Seasonal/special purpose positions for the Community Development and
Public Works departments (summer Aguatics, Rec. Front Desk, Camp
staff, and Laborers)

CIVIL SERVICE COMMISSION

Re-appointment process continued for commissioner John Clopton
Received commissioner Sue Armbrecht’s resignation and began the recruitment
process

HUMAN RIGHTS COMMISSION

Meetings held on March 8, 2021 and March 22, 2021
Training completed with ICRC

RACIAL EQUITY TASK FORCE

Executive Committee meetings held on March 4, 9, 18 and 25
Preliminary discussions on purpose, key focus areas and membership
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Finance and Business Operations
Information Systems Division
Monthly Report March 2021

Summary of projects, training and staff activities

e Staff to transitioned remote workers back to City Hall moving remaining workers back to their
work areas. .

e A wireless upgrade project was kicked off, meeting with our Meraki representative to discuss
the upgrade and needs of each of the buildings.

e We continue work on the new document management software, we met with a new vendor to
discuss a connector with the iseries and invoice scanning, had end user training, and forms
training for web based forms.

e We attended benchmark software training with public safety and worked with staff on their new
Taser implementation. /

e We continue to replace desktops with laptops and docking station to enable remote work or
flexibility to working locations.

Software Purchase/Installation/Upgrade Activities
e 54 software installations for 7 different departments
e 6 PCupgrades for Windows 10
e 5 software upgrades
¢ 1 new software purchase

Equipment Purchase/Installation/Upgrade Activities/Repairs
e 32 new pieces of equipment purchased for 6 different departments and inventory.
e 8 new equipment installations for 5 different departments.
e 2 equipment warranty repairs for 2 different departments

Problem Resolution Activities & Assistance Activties
e 63 problem resolution or assistant activities took place for 14 different departments and the
library

Grapic Design Activities

e Hearst Center: corporate letter, event graphic, exhibit vinyl, exhibit show card, event poster
updates, Movies Under the Moon poster, Stugis ads, membership letter, lapsed member mailer

e Tourism: sports venue fliers, planner cover, website and video images, wrestling guide, Prairie
Pathways signs

e Other: website and social media maintenance/graphics, business cards,
promotional/communications graphics, Currents, OurCedarFalls postcard, Rec poster/graphic,
FBO chart update, Downtown Streetscape materials, poultry permit sheet, Island Park map
assistance, city goals posters, Clay Street park monument changes
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Channel 15 Programming Activities

Cable TV Summary of projects

e Continued live streaming and live coverage of Cedar Falls athletic event coverage to allow
for viewership of events as fan limitations continue due to the COVID19 Pandemic

e Staff was busy in March with both girls state basketball and boys state basketball, UNI
football started and 2 live productions were produced.

e Spring brings the awards season and Cable staff covered Heroes Among Us virtual
ceremony, and edited it for playback on Channel 15

e Staff met with school officials from Cedar Falis Schools to assist with commencement
coverage plans for the 2021 event.

Televised live programs from City Hall:

e Two Cedar Falis City Council meetings using Zoom
e Two Committee of the Whole meeting using Zoom
Three Planning & Zoning meeting

One Cedar Falls School Board meeting

Programmed CFU and Mediacom cable providers for Channel 15 and Public Access.
Updated & added Community Calendar events to the Channel 15 Announcement
Produced/aired 7 public meetings, 1 CFHS events, 2 UN! events and 9 other regular educational,
community and sport productions.

Aired 4 new Panther Sports Talk shows.

Aired 4 new Heartland shows, featuring lowa Hawkeye athletics

Produced and aired 1 new City News Stories

Continued weekly encoding and programming of the following church services for Public Access.
This has been especially important during the COVID19 Pandemic.

e First United Methodist Church

e Orchard Hill Church

e Nazareth Lutheran Church

Fresh Wind Ministries

St. John Lutheran Church

e First Presbyterian Church

e Kimball Avenue Methodist Church Waterloo

e First United Methodist Waterloo

e First Baptist Waterloo

Drone flights included:

e Engineering flight to show spring flooding in North Cedar and Island Park.

e Cedar Falls High School Ground Breaking

e Cedar River Recreation Project

e 1st Street Road Construction
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Geographical Information Systems (GIS) Activities

GIS Summary of projects

Met with EMA, county and vendor staff to discuss project for dispatch system upgrade
specifications

Met with Engineering & Cable TV to utilize drone footage of Northern Cedar Falls

Met with Public Works and Water Rec staff to discuss drainage issue on Terrace Dr
Met with Engineering to discuss new park land

Updated CFU water infrastructure in GIS

Met with LAMA staff to discuss rental property import from Firehouse

Worked with Planning staff to finalize downtown zoning district legal desc

Discussed park addressing with Public Works staff

3 web and database projects were completed for 3 different departments
Completed 5 different data requests for 3 different entities.

Created 5 new maps for 4 different departments.

Created 422 new addresses.




FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
March 2021

REPORT FROM SWISHER & COHRT — SAM ANDERSON, LUKE JENSON:

Traffic Court:

City Cases Filed: 156  (this number includes both City and State tickets)
Cases Set: 8 (Traffic) 4 (Code Enforcement)

Trials Held: 6 (Traffic) 4 (Code Enforcement)

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

Review, Revise and Advise on 4 agreements
Continued advice on COVID-19 issues and policies
Mayor/City Administrator Ordinance work

Update Risk Management Properties
Attention to and advise on Administration Committee case

e o @ o o
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FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
MARCH 2021

Public Records Activity

Staff prepared agendas, minutes and electronic packets for two Regular City
Council meetings, two Council Committee of the Whole meetings, one Council
Work Session, two Planning & Zoning Commission meetings, three Planning &
Zoning Commission Work Sessions, and one Technical Review meeting.
Meeting follow-up communications, minutes and legal documents were drafted,
processed and filed.

Licenses and Permits processed/issued
1 Mobile Merchant license
4 Tree Trimmer licenses
2 Sidewalk Café permits
1 Tables & Chairs permit
2 Poultry licenses
257 Petlicenses

31 Annual “Paw Park” permits

12  Public Event permits
1 Construction parking permit
0 Dumpster permits
5 Cemetery Interment Rights Certificates

12  Liquor licenses and beer/wine permits.
0 Tobacco permits

Our office issued the very first Poultry licenses this month following the adoption
of the poultry ordinances on March 5, 2021.

Prepared and filed four property assessments for expenses incurred by the city
to mow/clean up affected preperties.

The unemployment rates for the month of February 2021 were 4.5% for the
Waterloo-Cedar Falls Metropolitan Area, 3.6% in lowa, and 6.6% in the U.S.

Parking Activity

Enforcement
884 — Parking citations issued.

$ 6,567.00 — Citations paid.

Paid parking continues to be suspended in the municipal lots in both Downtown
and College Hill areas per City Council action to extend the suspension of paid
parking until August 1, 2021, in an effort to help ease the financial burden
businesses may be experiencing due to COVID-19.




FINANCE & BUSINESS OPERATIONS
LIBRARY & COMMUNITY CENTER

Item 15.

MARCH 2021
Library Activity
Usage Statistics January 2021 February 2021 February 2020
Customer Count 2,253* 3,876* 16,745
Circulation 20,509 23,506 39,180
Event Attendance 2,180** 1,444** 1,250

*Curbside customers plus browsing hours in the building
**Virtual events via Facebook Live and Zoom.
***Curbside only

Special events in March included the following:

e Sousa’s March Mania: Two fan-favorites competed to advance in the tournament each
day, presented by the United States Marine Band.

e Weather Ambassadors: Storm Spotting 2021: The National Weather Service (NWS)
and local county emergency managers hosted spotter 60-75 minute virtual
multimedia presentations covering information about identifying/reporting severe
weather, spotter safety, severe weather climatology in lowa, thunderstorm structure,
and more. The classes were taught by NWS Meteorologists.

e Virtual storytimes, tween events, and teen events.

Special events were funded by the Friends of the Cedar Falls Public Library.

Community Center Activity

Beginning in February, the Community Center building was used as a temporary COVID-19
vaccination site for a limited time by a local healthcare provider during phase 1B. The
healthcare provider made appointments by invitation only to their patients—there are no walk-
ins. On days when there is no clinic, the pool rooms and limited seating areas are available for
individuals and small groups (10 or less) for informal pool games, card games, for free Wi-Fi
access, or just to visit. In March, the Community Center continued to offer Grab n” Go Activity
kits for seniors; some were delivered to senior living facilities and to homebound seniors.
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161

Fax: 319-268-5197
www.cedarfalls.com Code Enforcement Quarterly Report

Inspection Services Division

DATE: April 14, 2021
SUBJECT: 3rd Quarter FY2021 Code Enforcement Report
Violations:
FY21 Q1 Q2 Q3 Q4 FY20

Total 473 209 41 223 534
Grass 77 65 9 3 145
Building Maintenance | 76 55 6 15 78
Snow 163 0 1 162 45
Exterior Storage 75 42 15 18 75
Inoperable Vehicles 0 0 0 0 13
Abatements completed by a City Contractor:

FY21 Q1 Q2 Q3 Q4 FY20
Total 43 10 6 27 54
Cost $14,885.85 | $8,747.50 | $1,760.95 | $4,377.40 $15,167.95

Citations Issued:

FY21 Q1 Q2 Q3 Q4 FY20

Total

10 1 7 2 8

Total Number of Landlord Accountability Points Issued:

Q1 Q2 Q3 Q4 FY20
# of properties with 20 20 104 61
points
Properties with 10-15 3 16 17 NA
points
Properties with 0 0 2 0
suspensions

12
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Zone Inspections:

Violations found:

FY21 Q1 Q2 Q3 Q4 FY20
Zone 8 85 73 12 NA
Zone 5 5 5

Each color on the map represents the areas walked on a single day.

0]
' Tm b
[/
Ladkg dyn - ; k.3
1 ! 1 [
Lelthasid 2 of
TRt S R
- : s s L L B
Cheplendeg Feraon sus ?.l‘: i : E
|

Dery Hal 1

e
P30 ~gwn T el ;-"'
g ! !

13

70




PLANNING & COMMUNITY SERVICES DIVISION

MONTHLY REPORT
March 2021

Item 15.

MONTHLY MEETINGS:

Planning & Zoning Commission — Meetings were held on March 3, 2021, March 10, 2021,
March 17, 2021 and March 24, 2021.

Applicant

Project

Recommendation

Action Taken

Work Session

Review of the draft of a new
Downtown Zoning Code

March 3, 2021
Discussion

None

Skogman Realty

to HWY-1 for 7009 Nordic
(#RZ21-002)

Defer to future
meeting

Hi Yield, LLC CBD Overlay Site Plan for | March 10, 2021 Deferred
Mixed Use Building on 7" & | Defer to future
Main (Case #SP20-012) meeting

Lydia Brown, LUMA & Rezone from M-1 March 10, 2021 Deferred

Special Presentation

Imagine College Hill! Vision
Plan Adoption

March 10, 2021
Discussion and Set
Public Hearing

Public Hearing Set
for March 24, 2021

Bank / Signs and
Designs

Projecting Sign at 302 Main

Discussion and
Vote

Work Session Review of the draft of a new | March 10, 2021 None
Downtown Zoning Code Discussion

Work Session Review of the draft of a new | March 17, 2021 None
Downtown Zoning Code Discussion

Hi Yield, LLC CBD Overlay Site Plan for March 24, 2021 Deferred
Mixed Use Building on 7 & | Defer to future
Main (Case #SP20-012) meeting

Lydia Brown, LUMA & Rezone from M-1 | March 24, 2021 Deferred

Skogman Realty to HWY-1 for 7009 Nordic Defer to future
(#RZ21-002) meeting

Lincoln Savings CBD Overlay Review for March 24, 2021 Approved

Oster Family Limited
Partnership

Rezone Pinnacle Prairie
from A-1 to R-1 and update
Master Plan

March 24, 2021
Discussion and Set
Public Hearing

Public Hearing Set
for April 14, 2021

Special Presentation

Imagine College Hill! Vision
Plan Adoption ~ Public
Hearing

March 24, 2021
Discussion and
Vote

Approved

Initial public
discussion

Downtown Code Adoption
& Rezoning

March 24, 2021
Set Public Hearing

Public Hearing Set
for April 14, 2021

Group Rental Committee — A meeting was held on March 9, 2021.

Board of Rental Housing Appeals — A meeting was held on March 22, 2021.

14
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] Reguested | Approved
Address Unit | Owner Occupancy for GRC BRHA

2510 Tremont Street 1 Dan and Lori Berregaard 4 4 3/9/2021 3/22/2021

Board of Adjustment — No regular meeting held

Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Date Notes/Actions
Bicycle and Pedestrian 03/02/2021 Discussed a simplification of the Bike Plan
Advisory Committee Via process putting forward one map instead of

Videoconference three. The committee Chair also identified
connections that should be the focus of the
committee’s conversations. Discussed
Council considerations surrounding the
Complete Streets Policy and the 4 to 3 lane
conversion of Main Street. Discussed May
Bike Month and a Spring Currents Article.

College Hill Partnership 3/08/21 Staff provided an overview of College Hill
Via Vision Plan and encouraged participation at
Videoconference the P&Z public hearing. Board voted to send
a letter of support. Discussed whether there
was support for extended outdoor seating.
Update on Light Up College Hill project.

Historic Preservation 03/09/2021 Meeting was scheduled but there was no

Commission quorum to conduct meeting. No meeting took
place. '

Housing Commission No meeting No agenda items to discuss.

Community Main Street 03/09/21 At Design committee Meeting, public review

Design Committee Via draft of downtown zoning code was

Videoconference discussed. Planning and Service Manager
Karen Howard and Community Development
Director Stephanie Sheetz presented brief
information about the code and then
discussed questions and concerns from the
committee.

Parking Committee — No meeting No Meeting was held.

Downtown and College Hill
LAND USE INQUIRIES AND PERMITTING
e 363 general inquiries, including walk-ins, and staff responses with information/assistance.
e 99 land use permits were issued.

OTHER PROJECTS FOR MARCH INCLUDED:
o Bike/Ped Plan update project is ongoing. Staff is preparing updates to the plan in response
to input from the Bike-Ped Committee.

15
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e Downtown zoning code update under P&Z review based on Imagine Downtown! Vision Frar,

Four work sessions with P&Z before public hearings in April. Work sessions held with
Community Main Street and with development professionals. Outreach effort ongoing. All
property owners and residents within the district notified by postcard. Widespread social
media outreach.

e P&Z discussed and held a public hearing on the Imagine College Hill! Vision Plan in March.
P&Z made a recommendation to approve the Vision Plan to City Council.

¢ The final worksheet for the Resilience Plan, Worksheet 3, was available to the public o from
March 23 — 30.

¢ Ongoing effort to address enforcement of rental paving ordinance.

ECONOMIC DEVELOPMENT:

e Continue ongoing discussions with several companies on potential business expansion
projects in the West Viking Road Industrial Park and Northern Cedar Falls Industrial Park.

e Continued coordination with consultant on design work for the expansion of the West Viking
Road Industrial Park.

e Reviewed potential industrial project with IEDA for a location in the CF Industrial Park.

e Submitted step 2 materials to IEDA for the site certification program.

o Participated in an online meeting with other communities in Black Hawk County to discuss
the impacts of COVID-19 on the local economy.

e Attended webinar hosted by UNI's Institute for Decision Making regarding Manufacturing 4.0.

e Submitted development agreement to City Council for public hearing for a redevelopment
project at 108 E 4" Street in the downtown area.

CDBG
e Planning is working with the Service Agencies and schools to provide signed contracts to

be approved by City Council.

HOUSING CHOICE VOUCHER PROGRAM

Waiting List 284 Rent Subsidies (HAP payments) $104,014
New Applications Taken 18 Utility Payments $ 1,281

Units under Contract 212 Admin Fees $ 13,004

Initial Vouchers Issued 1

Mover Vouchers Issued 1 Lease Up Goal 235

New Admissions 1

Ongoing

o Preparing major update to the Administrative Plan
e Scanning all files into system
o Landlord outreach

ADD A DOLLAR REPORT
There were no applications received for utility assistance in March. There was a balance of

$25,467.49 as of March 31, 2021. There is COVID money available to help with utilities that
Operation Threshold is using before using Add a Dollar funds, so no applications in January,
February or March this year.
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Recreation & Community Programs March Report 2021

In the month of March, the Recreation & Fitness Center continued to see an increase in visitors. Swim Lessons have still
been taking place, as well as registration for summer swim programs and Camp Cedar Falls. The Fitness Team offered a
St. Patrick’s Day spin class that had excellent attendance and was a great event for the facility and all who participated.
Summer job interviews are still taking place. The primary position openings are at The Falls Aquatic Center for various
positions, as well as Camp Cedar Falls for youth counselors. The end of March was the end of an era for the Recreation
Team; Peggee Frost retired on April 1, and has since passed the torch to Kari Voss who will be taking over as the new
Recreation Administrative Supervisor. We thank Peggee for her dedication to the Recreation Division and welcome Kari

to the team.
Sincerely,

1.J. Lillibridge
Recreation and Community Programs Manager
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Recreation Center Usage & Revenue

' Facility Scans  Membership Revenue
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Recreation Membership Packages Sold
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Recreation Programs

Item 15.

February
(2021)

Fitness Classes Offered 197 139 159
Fitness Class Attendance 905 1076 1835
Personal Training Sessions 66 68 118
Massages 38 37 11
Indoor Park 115 91 70
Adult Volleyball 28 Teams
February March March
Sales (2021) (2021) (2020)
Swim Pass Sold 2 6 0
February March March
Swimming (2021) (2021) (2020)
Open Rec Swim/Lap Swim Numbers 603 624 374
Aquatic Program Usage 1076 573 286
Youth Swim Lessons 80
Life Guarding 17
February March March
Rentals (2021) (2021) (2020)
Total 0 2 0
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CEDAR FALLS TOURISM & VISITORS BUREAU - .
Monthly Report ¢ l?‘:’_

M
arch 2021 CEDAR FALLS

p

Meetings, Conferences and Business Travel Marketing and Services
Presented in person to lowa League of Cities to host 2023 conference.

Prepared another proposal.
Connected with 64 event planners and association executives through LinkedIn activities.

Shared new promotional video with 259 planners.
Targeted 6 events to approach in April.

Item 15.

Sports Related Marketing and Services
Coordinated volunteers and provided planning and execution assistance for the 7v7 football

event, which resulted in 550 athletes, 1,000 spectators and 574 room nights.
Coordinated volunteers for USA Wrestling event.

Leisure Travel Marketing and Services

Selected ZLR to manage FY22 digital advertising. Will also work with Amperage to finish out
Fy2a1.

Showcased virtually at Canoecopia resulting in 513 booth visits and 70 downloads.

Assisted a production company with location services for upcoming interviews.

Promoting Great American Rail Trail, American Discovery Trail and Cedar Falls and Waterloo
Collaboration on a new interpretive sign to be placed in George Wyth State Park this
summer.

Produced and published articles about Get to Know the Hearst, Smokin’ Hot BBQ Joints,
Easter Eats & Activities.

Received 1,192 leads from Travel lowa.

" Tourism Related Business and Organization Coordination and Collaboration

Submitted nominations for lowa Tourism Awards.

Asset Development
Creating a Cedar Falls Beer Trail to promote trails, breweries and taprooms.

Group Tour Marketing and Services
Working on an overnight itinerary for an August visit.

Organization and Promotion of New Diverse and Year-Round Events
Assisted with inaugural 7-on-7 football event.

Increase Community Support
Met with federal legislators via US Travel’s Destination Capitol Hill event.

Focus for April

Resp

Select data provider.

Determine if pre-paid gift card program is feasible and advantageous.
Determine if we should move forward with an on-line chat box feature.
Implement new on-line calendar of events.

ctfully Submitted,

/i

Kim Manning, Visitgrg, Tourism and Cultural Programs Manager
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CEDAR FALLS CULTURAL PROGRAMS
Monthly Report | March 2021

*hearst

Item 15.

4

-

Four works from the permanent collection were hung at the Public Safety Building in March. All
four works were inspired by the landscape in and around Cedar Falls.

Hearst staff created a special mailing that was sent to over 160 lapsed members. Friends moved
memberships to a calendar year format in late 2020.

Staff met with the lowa Arts Council in preparation for the Cultural Partners Leadership grant.
The Hearst hosted a variety of offerings (four public and thirteen classes/workshops, including
Spring Break Camp). We began introducing some in-person programming.

We had two feature articles by Melody Parker in The Courierin March.

Cedar Valley Limelight officially launched in March. This is an organization that Kim Manning and
Heather Skeens have been working on helping to form for several years. The group will focus on
advocacy for the arts and sharing opportunities for artists, as well as local events and arts
programming in the Cedar Valley.

“Finders Keepers: A Tiny Art Quest” concluded as a very successful collaboration with the
Waterloo Center for the arts. We engaged seven local artists to create “tiny art” staff hid in public
parks in CF/Waterloo. "Einders” shared their loot on Facebook, and the Hearst shared special
highlights on participating artists throughout the week.

The education team hired two new instructors, bringing the roster of youth/adult instructors to 9.
This is still fewer than pre-COVID numbers (closer to 15), and we continue to look for quality
instructors for youth and adult classes and workshops to add to our roster.

Last Month This Month Last Year
Hearst Center Usage Statistics Feb FY21 March FY21 March FY20
In-Person and Virtual Attendance* 696 874 1027
Off-site Ed/Outreach Encounters 0 0 2/72
Public Programs Offered** 5 6 8
Exhibition walk-in Viewers 217 278 142
Classes/Workshops Offered*** 12 13 12
Rentals/Birthday Parties 0 4 0
Volunteers/# of Hours 9/11 8/17.5 19/41.5
Facebook Views 34988 44021 32890
Facebook Followers 2336 2379 2139
Instagram Followers 741 789 n/a
Ads, videos, press releases, articles 2 7 5
Friends Members/new or renewed 269/10 254/15 268/26

*includes door counter, estimated garden attendance, and virtual program attendance. Does NOT include views of recorded
material; **includes on-site and virtual programs; ***includes themed take-home kits and virtual classes/workshops

Respectfully submitted,

N
"\Ilir‘cll;.“ ¥ '-I_ AN

Heather Skeens, Cultural Programs Supervisor
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ENGINEERING DIVISION

PROJECT MONTHLY REPORT - March 2021 Item 15.
Contractor/

Project Description Status Budget Developer

2020 Sidewalk Assessment Sidewalks Completed 78D Engineering Division
2020 Street Construction Street Repair Final Out Remains $3,385,340.30  |Engineering Division ~ PCl
Cedar Heights Drive Reconstruction Street Repair Final Design $6,000,000 Snyder
Cedar River Safety & Recreation Recreation Design $50,000 Engineering Division
Center Street Trail Trails Final Out Remains $450,000 Englneermg DIVISIon.
Cunningham Construction

. , Study and Design IDOT/AECOM

Highway 58 Corridor Study Greenhill Road to HWY 20 REpaileampite $2/500/000 Engineering Division

23
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ENGINEERING DIVISION

SUBDIVISION MONTHLY REPORT - March 2021

Item 15.

Contractor/
Project Title Description Status Budget Developer
Autumn Villages Phase I & Il New Subdivision Construction Underway | == CGA
liGrAEasIatWeSHGlans New New Subdivision Construction Underway | ===-- New Aldea/Fehr Graham

Aldea West Campus

Western Homes 9th Addition

New Subdivision

Maintenance Bond

Claassen/Western Homes

Nelson Construction &

Greenhill Village Estates New Subdivision Final Qut Remains | === -
Development
Pheasant Hollow 7th Addition New Subdivision Maintenance Bond | - CGA
Prairie Winds 5th Addition New Subdivision Maintenance Bond ——eeen Bnarg\(/;VX]gert
River Place Addition New Subdivision Final Out Remains |  ===meen Kittrel/AECOM
Arbors Fourth Addition New Subdivision Maintenance Bond | - Skogman/CGA
Autumn Ridge 8th Addition New Subdivision Maintenance Bond oo BNKD.InC' .
Shoff Engineering
Gateway Business Park New Subdivision Maintenance Bond | -——- e Hatterx
Baker Construction
Park Ridge Estates New Subdivision Maintenance Bond | - Bnaré\év'gwger’[
Prairie Winds 4th Addition New Subdivision Maintenance Bond | == Bnanc\c/sv/l-\ngert
Sands Addition New Subdivision Maintenance Bond =~ | seeeeeee- Jim Sands/VJ
Wild Horse 4th Addition New Subdivision Maintenance Bond | = - Skogman/CGA

24
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ENGINEERING DIVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - March 2021
: SWPPP Detention
Proje scription Developer/ Engineer |Pri atus
ek Reseio Status Calcs Status | P (509 IRk
918 Viking Road 918 Viking Road Under Review Approved Final Out Remains Active
Community Bank and Trust 312 W. 1st Street Approved Approved VJ Engineering Active
Creekside Condos Under Review Under Review Fehr Graham Engineering Under Review
immenusliEuthegsuiChurEh 4820 Oster Pkwy Approved Approved 1SG Complete
Ridge Development Dupaco CCU 126 Brandilynn Blvd Under Review Under Review CGA Not Started
River Rec Area and Bank . ) ) i
Improvements | T - Under Review Under Review City of Cedar Fails Under Review
25 82




Department of Public Works
Operations and Maintenance Division
Monthly Report for March 2021

Streets Section:
e Responded to snow event on march 15" Full plow operations were conducted

e Street sweeping operations began utilizing two sweepers

Cleaned debris from medians

Three (3) storm drain related projects were completed during the month
Pothole repairs were performed in several locations

Removed dead woody vegetation from Dry Run drainage basins

Traffic Operations:
e 178 traffic control signs were repaired or replaced
e 15 repairs were made to signalized intersections
e Routine traffic control cabinet maintenance was performed
e Removed holiday light receptacles from Parkade area
e Performed energy efficient lighting upgrades in various public buildings

Fleet Maintenance:
e Processed 132 work orders on various equipment
e Used 13,221 gallons of fuel (6,182 ethanol, 7,039 diesel)
o Replaced mechanical seals on P511 water pump
e Placed 3 new police vehicles in service
e Finalized snow equipment repairs. Cleaned, neutralized and placed in storage.

Public Buildings:
e Continued building sanitation per COVID protocol
e Assembled new book shelving at the Public Library
e Completed contractor janitorial inspections throughout public buildings
e Managed installation oversight of air handling system in the public works fleet maintenance
facility

Parks:
e Converted equipment from winter usage to summer usage

o Applied fertilizer to select areas

e Performed playground inspections and repair

e Removed 52 ROW ash trees

e Performed building repairs at the Pheasant Ridge Pro Shop.
Cemetery:

e Performed six (6) interments - One(1) Saturday service
e Three (3) spaces sold in Greenwood Cemetery, one (1) sold in Fairview Cemetery, three (3} in
Hillside Cemetery

Refuse:
e 651 tons of residential solid waste was collected. Total of 733 three yard container dumps were
recorded. Crews responded to 109 residential bulk item collections
e Crews collected 6.14 tons of yard waste from curbside cart collection
e The Transfer Station hauled 79 loads of solid wasted to the Black Hawk County Landfill totaling
1,118 tons. 26
e A total of 227 tons of recyclable material was collected

Item 15.
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DEPARTMENT OF PUBLIC WORKS
WATER RECLAMATION DIVISION

MONTHLY REPORT - MARCH 2021

PLANT OPERATIONS

Overall plant performance was very good for March. All permit limits were met.

Our permit requires disinfection of our effluent to occur from March 15" through November
15 The ultraviolet disinfection system was started on the 8". The system is operational
and performing well. Grabs were taken per permit requirements with the geometric mean
result being 25.4 MPN, well below the limit of 126.

PROJECTS

Our annual slip-lining contract was awarded to Municipal Pipe of Hudson. This project
involves trenchless repair of sanitary sewer mains. This is a cost effective way to repair
lines with issues before they fail and cause problems for residents. Work on this project will

begin in April.

SOLIDS DISPOSAL AND RECYCLING

Due to wet field conditions only 68,000 gallons of liquid biosolids were applied to our
farmland in March. There was an additional 260,000 gallons processed through our belt

filter press in March.
Crews hauled 14.74 tons of gritty, inorganic solids to the landfill.

SANITARY AND STORM SEWER CALLS AND SERVICE

There were four sewer calls for service from the public, none involved issues with the city
main. There was just one after-hours alarm call for lift station problems, the problem was
resolved quickly with no impact on homes in the area.

Crews cleaned 15,500 feet (2.9 miles) of sanitary sewer lines and televised another 6,500
feet (1.2 miles).

TRAINING AND PERSONNEL ISSUES

Several staff attended virtual conferences in March. Much of our staff are required to
maintain licensing from IDNR and these conferences offer the needed educational units for

license renewal.

27
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DEPARTMENT OF PUBLIC SAFETY

Item 15.

MONTHLY REPORT

MARCH 2021
CEDAR FALLS POLICE 500 + _ _
Police Statistics First Shift  Second Shift ~ Third Shift ~ 400 -— m First Shift
Calls for Service 356 452 289 300 - m Second Shift
Traffic Stops 98 242 210 200 - e
Arrests 5 43 31 100 1 gHe Sl
Accidents 23 31 5 0 4
CEDAR FALLS FIRE
Fire Statistics Blue Shift Green Shift Red Shift i o u Blue Shift
Calls for Service 34 69 67 ue >t
Fire 4 2 1 Green Shift
Rescue/Medical 20 47 46 ,
Red Shift
Service Call 1 4 3 g B
Good Intent 2 4 8 _
False Alarm/Call 5 8 8 . ,
Hazardous Condition 2 4 1 i EagS Tosemice
INVESTIGATIONS
CSl
- 3/18/21 - Assisted 1% shift officers with processing a residential burglary on Cottage Row Road (21-
020990)

- 3/23/21 - Assisted investigators with executing a search warrant to obtain DNA in reference to a number
of vehicle and residential burglaries that occurred in December 2020 (20-095616)

- 3/30/21 - Assisted 1 shift officers with processing a death on Spring Valley Lane (21-024445)

- 3/30/21 — Assisted 2™ shift officers with processing a death on lowa Street (21-024527)

Crime Lab:

- 8 items of marijuana evidence was tested

- 1 item of evidence was processed or tested for an outside agency

- 5 items of evidence were taken to the State Crime Lab for processing

Outgoing Property:

- 8 items of property from closed cases in 2019 were destroyed

- 1562 CDs by officers from closed cases in 2016 were destroyed

- 14 unclaimed found bikes from 2020 were destroyed

- 14 items of property were released back to their owners

Property Room:

- The monthly random property audit was completed for March

- 83 building videos were archived

- 107 copies of videos were provided to attorneys

- 18 copies of items (not video) sent out to attorneys

Evidence / Property:

- 120 ltems of physical evidence were entered

- 17 items of found property were entered

- 3items of property were entered for safekeeping
- 126 CD’s were entered by officers

28
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POLICE RESERVE UNIT — Lieutenant Brooke Heuer
- 176.5 Total Hours

POLICE TRAINING EVENTS — Lieutenant Marty Beckner

National Crime Information Center (NCIC) recertification exams were taken for those close to their
expiration dates

- Police In-Service training consisted of Defensive Tactics, De-escalation and Suicide by Cop

Three PSO’s attended the lowa Association of Women Police Officers 2021 Conference in Sioux city,
lowa

- One PSO continued their training at the lowa Law Enforcement Academy

Two PSO’s began their training at Hawkeye College for their Intermediate Level 2 academy training
Seven PSO's attended the lowa Reserve Law Officer's Association 2021 Annual Conference in West Des

Moines, lowa

29
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POLICE STATISTICS: March 2021

Group A Crimes
Kidnapping/Abduction
Forcible Rape/Sodomy/Fondling
Robbery
Assault
Arson
Extortion/Blackmail
Burglary/B&E
Theft
Motor Vehicle Theft
Counterfeit/Forgery
Fraud
Stolen Property
Vandalism
Drug Offenses
Porno/Obscene Material
Weapon Law Violation

N -
OCQOMNONO YO

—

N
OOWO NI

Group B Crimes
Bad Checks
Disorderly Conduct
Driving Under Influence 1

[ecNeoNe)

Drunkeness 14
Non-Violent Family Offense

Liquor Law Violation

Runaway

Trespassing

All Other Offenses 4

~NPRhOOO

Group A Total: 147
Group B Total: 89
Total Reported Crimes: 236

Traffic Accidents
Fatality
Personal Injury
Hit and Run
Property Damage
Parked Vehicle

OO -~00

—

Total reported Accidents
Driving Offenses
Driving While License Barred 0
Driving While Denied/Cancelled/Suspended/Revoked 0
Total Driving Offenses 0

Alcohol/Tobacco Violations 5

Calis for Service 1797

Total Arrests 82
30

Total 2021

0
12
0
34
0
3
26
152
8
9
26
1
29
42
0
3

11
34

OO -

345
186
531

89

4914

231
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FIRE TRAINING EVENTS — Lieutenant Marty Beckner

PSO'’s completed their monthly checklist of knowledge and performance tasks

- PSO’s continued their Fire Fighter 2 and Driver/Operator Pumper certification testing

- March Fire in-service training was CPR, AED and Blood Borne Pathogens
- Four PSO's continued their EMT training at Hawkeye Community College

- Shift level training consisted of:
o Vehicle Extraction

Fire Rescue 1

Hose Lines
Forcible Entry

Air Bag

0O 00O0OO0OO0OO0OOOOOOD©Oo

FIRE RESCUE CALLS FOR SERVICE

Driver Operator
Pumping Procedures

Academy

General Driver
LAMA Software

Drafting Procedures
Hazardous Materials Overview
Foam Operations

Ropes, Knots and Rigging
Tanker Operations

Item 15.

Type of Incident Jan [ Feb | Mar | Apr | May |Jun |Jul | Aug | Sep | Oct | Nov [ Dec
(Monthly) 21 |21 |21 |21 |21 21 (21 |21 [21 |21 |21 |21
Medical & Rescue 124 | 105 | 113

Cancelled, False Alarms,

Good Intent 41 29 35

Fire, Heat, Hazard,

Weather Related & Other 20 22 22

Totals 185 | 156 | 170

Type of Incident (per year) | 2013 | 2014 2015 | 2016 | 2017 |2018 | 2019 [ 2020 | 2021
Non-Medical CFS 1,052 | 948 840 911 900 772 841 783
Rescue / EMS Related 1,049 | 1,051 | 1,367 | 1,570 | 1,437 | 1,022 | 1,272 1,328
Totals 2,101 | 1,099 | 2,207 | 2,481 | 2,337 | 1,794 | 2,113 | 2,111
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Cedar Falls Public Safety

Grid Map
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F:6 P:2

Finchford

Non Specified
F:0P:8

Parks

F:0P:0

e ._
| jow /38 i
e . g -~ B /| & & N CR
frem— 7 e g [ = & i
h\ = A —— i)
| I\ I
| P i \ J o~ “
| | PR D [
_\ ©° e~ / | m nw,/z ~tr ,F A
— on o .- F P vat\.\l. |
b A alap £OF- Sangt b X _ a
| L~ i H..»\,_m oA | g -
WA Fad L ! : i .
M7 % el o T8 2 ¥
R g T ol
| [} // Ve .“.o. i e | Ry R |
PR x| =0 ) o= Al = A = |
Ry & al | [=]
e A i \ SR PN Y [ \
s | e— 2 2 mS o \
2|20 0 EA il A Y
SRS i) ¥ B/ o [t — J e =
| e e R P win el I )
ol I 1& R e
o |EA ol wa [RA T} B
« % -1 | o S l._}..ID.:{ |- — e
N / _ 2l "\ ] o=
) =S — & A = A
,.\L s / = A \ |
NSRE— - . ! e
i & T L ow \
_ s as F P as . \
| B A & Al ;
A 1 —r
_ ol b
o <l o o ] oo \
R By .2 oA 3 A \
g & A J
P b
| = i
13
0
o
c
@
[

89

32




Cedar Falls Public Safety Experience Survey

(March)

Cancelled, False
Alarms, Good

Medical

6%

Intent
2%

Fire, Heat, Hazard,
Weather Releated
1%

Reportable Crimes
12%

Traffic Accidents
and Stops
33%

Item 15.
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Item 16.

ADMINISTRATION

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600

Fax: 319-273-8610
% www.cedarfalls.com MEMORANDUM

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Shane Graham, Economic Development Coordinator
DATE:  April 29, 2021
SUBJECT: FY21 Report by College Hill Partnership

As you may recall, starting in FY09 we signed formal agreements with those outside
agencies that receive funding from the City of Cedar Falls. As part of those agreements,
these agencies were required to submit reports and documentation on how those funds
were used.

Attached is the bi-annual report for FY21 filed by College Hill Partnership. The second
% payment for their SSMID funding and the second %2 payment for their economic
development grant are therefore listed on the council bills to be processed.

If you have any questions, please feel free to let me know.

XC: Jennifer Rodenbeck, Director of Finance and Business Operations
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college hill
PARTNERSHIP

College Hill Partnership

2304 College Street
Po Box 974
Cedar Falls, lowa 50613

Phone: 319-273-6228
collegehillpartnership@gmail.com
www.collegehillpartnership.org

2020-2021

Board of Directors

Chris Martin, President
Ryan Kriener, Vice President
Becky Hawbaker, Secretary
Doug Johnson, Treasurer
Andrea Geary

Andy Fuchtman

Barb Schilf

Bettina Fabos

Brent Dahlstrom

Elle Boeding

Kyle Dehmlow

Item 16.

15 April 2021

Mayor Green & Members of Cedar Falls City Council
220 Clay Street
Cedar Falls, 1A 50613

RE: SSMID, Economic Development, Fagade Grant, Community
Betterment Grant

Attached please find the Biannual Report form College Hill Partnership
detailing our organization’s current status and progress in promoting
and revitalizing the College Hill.

In this report you will find the following information:
- Accomplishments of the last 6 Months
- List of Current Board of Directors
- Financial Statements
- 2020-2021 Budget (included on Financial Statement)

We are thankful for the support that the City of Cedar Falls has given
our organization over the year and the collaboration that we have had.

With the submission of this report, we respectfully ask for the
disbursement of the SSMID Funds, Facade Grant Funds and Economic
Development Funds, and Community Betterment Funds to the College
Hill Partnership. Please notify us if there is any additional information
as needed as we would be happy to provide it.

Sincerely,

K?SW

Kathryn Sogard, Executive Director

On behalf of the College
Hill Partnership Board Of
Directors
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April 15", 2021 UPDATE

Economic Development Fund, SSMID &
Community Development Fund
EVALUATION FY21

Project Completion and Evaluation Form

To assist the Economic Development Review Board in evaluating the impact your organization/project
had on contributing to or promoting economic development and the creation of quality employment
opportunities in Cedar Falls, please complete the following (use additional paper if necessary):

Project Completion and Evaluation Form

Name of Organization: College Hill Partnership
Project Description:

SSMID
- The College Hill Partnership received approval of our business district as a Self-Supported
Municipal Improvement District.
- The objective of the College Hill Partnership SSMID is to help further our organization by
representing and advocating for the interests of the College Hill. We have worked to do this through
economic development, tourism, and quality of life in the College Hill area. We have also worked to
improve the performance of the administration, redevelopment, and revitalization of the district. These

Item 16.
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April 15", 2021 UPDATE

funds specifically have helped to pay to further our mission of revival and promotion of the College Hill
area.

Economic Development
- The College Hill Partnership received approval of an Economic Development Grant.
- The objective of the Economic Development grant is to further our mission to remain a leader in
revitalization and promotion of the College Hill Overlay District. Funds for the specific grant were to
supply monies to support efforts of aesthetic caretaking and to support efforts to research the economic
atmosphere on College Hill.

Facade Improvement Grant

- The College Hill Partnership received approval of the Facade Improvement Grant.
- The objective of the Facade Improvement grant is to further our mission to remain a leader in
revitalization and promotion of the College Hill Overlay District. Funds are being used to supply the CHP
and the College Hill Businesses to improve the facades of their buildings.

Community Betterment Grant
- The College Hill Partnership received approval of the Community Betterment Grant
- The objective of the Community Betterment Grant is to further our mission to remain a
leader in revitalization of the Hill. Funds are being use in conjunction with our partners of the
Friends of Pettersen Plaza Committee to purchase tables to facilitate more use of the plaza from
customers of and visitors to the area.

What is the mission of your organization?:

- College Hill Partnership (CHP) is a non-profit organization that serves as the leader in the
revitalization and promotion of the College Hill area, an urban neighborhood community. The scope of
its mission includes promoting healthy neighborhood businesses and housing enhancement, strengthening
collaboration and pride; developing public/private partnerships; and serving as an advocate for addressing
area concerns.

Grant Amount: SSMID $32,970+ (Approximation)
Economic Development Grant $4,200.00

Facade Improvement Grant $6,000

Community Betterment Grant $5,000.00

Address of Organization or person completing this application:
Street: P.O. Box 974

City:_Cedar Falls State: lowa Zip: 50613
Phone: 319-273-6228  Email: collegehillpartnership@gmail.com

1. Do you consider your organization/projects a success October 2020 through April 2021? Why?

« Our organization has made advancements over the last six months. The CHP focused its
efforts in the previous six months on creating programming that supports our mission
supporting economic development. The College Hill Partnership has helped facilitated
several forums for stakeholders. These forums have helped our constituents voice
concerns on upcoming changes to the overlay district.

Item 16.
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April 15", 2021 UPDATE

o Our Executive Director has worked hard to be a voice for the College Hill. Without
SSMID funding, the CHP would run solely on volunteer hours.

o We have continued to fund clean-up efforts in the area. And have purchased a gum
buster to help remove some of the more stubborn items with the hopes to bring a new
shine to the Hill.

e We are encouraged three new businesses have located to the Hill and opened their doors.
We are looking forward to seeing new entrepreneurs head to the Hill to open a business.

e We have been a part of several collaborative projects with other local organizations, as
well. Such as:

o College Hill Street Farmers Markets
e UNI Homecoming Window Decorating
e College Hill Clean-Ups

2. Does the outcome of this grant funding to your operation/project align with the Economic
Development Fund/SSMID/Fagade/Community Betterment goals of complementing Cedar Falls
economic development efforts? Explain.

The College Hill Partnership use of SSMID funding aligns with the efforts of the city in several
ways:
- We have seen an increase in investment in our district. This investment has resulted in steady
job growth. College Hill has seen the opening of U & I Consign, Cloud 9 Glass and Novelty, and
United Wine and Liquor all on College Street.
- The College Hill Partnership is unique with its connection to not only the business district but
to the University (through a Staff Liaison and Student Board member). By funding the CHP, a
multifaceted organization with a diverse demographic, the City of Cedar Falls ensures that
customers are connected to businesses and vice-versa. Through this connection, College Hill
companies can supply offerings that are in demand. Several years ago, a study supported by the
CHP helped neighbors voice their support for a coffee shop on the Hill. Because of this study,
the College Hill Business District was able to gain Sidecar Coffee, now a staple of the Hill.
-We have made additional efforts to study the desires of the patrons of College Hill and the
nearby residents. We have partnered with a group of university students to promote a survey
determining the Partnership's desired offerings on College Hill. This group of students is using
some base information the partnership has used before. They have created and revised a survey
to include students at UNI. This partnership is vital to ensuring a large sample is collected from a
broad spectrum of users. We hope to use their data collected to create a more comprehensive
study of community members and visitors to Cedar Falls. Like our study that helped bring
Sidecar Coffee to the Hill, we hope publicly promoting our findings will allow us to attract
various businesses to College Hill.
- Over the past year, during the pandemic, we had the opportunity to strengthen our partnership
with the University of Northern lowa. We used our partnership to spread a cohesive message
about the importance of safety measures. Our board understood from the beginning of the
pandemic that to keep the economy going, we needed to work together to keep the community
healthy. Our board worked with the College Hill Businesses, University, and the City to promote
healthy practices by:

¢ Installing space markers on the ground outside of Hill Businesses

e Provided window cling signage for businesses to promote healthy habits

e Had business implement digital signage to encourage mask-wearing
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e Created a continually updating spreadsheet of practices, services, and times of operation
to help the public know what each of the Hill Businesses was doing to continue to serve
the public

e Partnered with the University and City to promote mask-wearing in PSA campaign

Our board understood keeping the community healthy would keep students on campus; by
keeping students on campus, they would continue to support the businesses. With the support of
the companies, we would keep the businesses open on the Hill. We know it was not always easy
to step into a leadership role. Still, the CHP Board felt it was their duty to support our
community by doing everything we could to promote the best habits to keep our community
members safe and healthy. Because of the efforts of all, we are happy to report that College Hill
has almost no vacant retail space.

-These outcomes and efforts show that the College Hill and City of Cedar Falls' economic
environment is a positive one that encourages businesses to locate and expand here.

3. Did receipt of an Economic Development Fund, Community Betterment grant, and
SSMID enable your organization/project to provide a new service to promote economic
development or the creation of quality employment opportunities in Cedar Falls? How?

The nature of College Hill is ever-changing. It is a developing area that requires that our
organization continual focus on renewal and community engagement. The SSMID, Economic
Development, Fagade Funds, and Community Betterment funding helps the College Hill
Partnership provide numerous services that promote economic development and improve quality
employment opportunities. This past year the College Hill Partnership has been able to maintain
a part-time Executive Director. SSMID Economic Development, Facade Funds, and Community
Betterment monies helped further our mission of promoting and revitalizing College Hill. It
helped us create consistency on our board and in each of our committees. Our services fall into
several key areas:

e Encouraging cooperative business strategies

o Developing awareness of the neighborhood and business district through digital media

« Including several collaborative opportunities for marketing through events and

partnerships

« Improving the physical appearance of the College Hill

e Promoting the District

e Sponsoring and Fostering Cultural Events

e Promoting healthy activities around Cedar Falls

o See specific examples in the following answer

4. Please provide a summary of activities complete from October 2020 through April 021 by your
organization/project.

The College Hill Partnership has many services aimed at promoting economic development.
Through the receipt of funds, we were able to undertake many new projects during the year.
Summarizations of our organization’s activities are as follows:

Encouraging cooperative business strategies. The College Hill Partnership has an
understanding of the challenges the College Hill area faces. We work together with merchants,
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residents, landlords, the University of Northern lowa, and Cedar Falls to make physical
improvements and promote the entire overlay district. We have also been at the forefront in
facilitating growth through better communication and connecting relevant parties. We have
helped business growth by assisting with establishing a College Hill TIF District, a College Hill
Urban Revitalization Program (CHURP), and participation in the Fagade Grant Program. The
CHP staff is working on additional business surveys to be completed in the upcoming months to
provide more neighborhood business statistics. In addition to this survey, we have been working
on compiling information about residents within our district. Knowing each segment of our
organization will help ensure we provide the necessary services to our community that we serve.
This sort of data helps to inform our business decisions and support the local business
environment. As mentioned before, several businesses have opened on the Hill over the last six
months, hoping that more will follow. Consistent efforts and meetings with the local shops and
an active Executive Director have helped us improve our communication with the overall
business district. We have been able to work with city staff to get the community involved in
several public input opportunities, from the Pettersen Plaza Expansion to Imagine College Hill
Visioning. Also, the resilience planning the city has been facilitating. Many community members
have helped us voice specific challenges that College Hill faces, including; safety, connectivity,
accessibility, and aesthetic care.

Improving the physical appearance of College Hill. One of CHP's charges is to create an
inviting environment where people want to live, work, and visit. The College Hill district is a
significant gateway to Cedar Falls through UNI. It is one of the first districts that create an
impression; the local area shows visitors, future students, and their parents. the CHP has
overseen the maintenance of flower beds in Pettersen Plaza and College and 23rd Streets. In the
recent past, the College Hill Partnership beds were highlighted on several Master Gardner
websites highlighting public garden spaces and maintaining them successfully. Continually, the
College Hill Partnership has worked with the Black Hawk County Master Gardeners to aid our
organization in the area's beautification. Their volunteers have continued to donate countless
hours to help put the plant beds to bed for the winter season. A collaboration between the
College Hill Partnership, BHCo Master Gardeners, and Friends of Pettersen Plaza have spent
countless hours working on providing an aesthetically pleasing, event-friendly space at the
bottom of the Hill that reflects the Namesake of the Plaza, Hugh Pettersen.

We are looking forward to implementing our spring program of beautification and welcoming
our newest team member to care for the Hill's atheistic needs. To date, we have raised over
$15,000 in private donations to go towards the improvements of Pettersen Plaza. This effort has
resulted in a beautiful, aesthetically pleasing area drawing the attention of the local community.
Many board members can be found spending free time picking up trash and debris left behind in
highly used areas like the College Hill neighborhood. Another proud partnership we have is with
Green lowa Americorps and Threehouse Collaborative Campus Ministries. We have facilitated
a clean-up service day through this partnership and have been planning another one for Earth
Day. These days featured an opportunity for UNI Students to help us clean up the Hill. Over a
dozen people were on the Hill for just over two hours picking up trash and recyclables. The
College Hill Partnership wants to also thank the City of Cedar Falls for the lengthy discussions
about trash collection in the College Hill Business District and the Downtown District.
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We appreciate that the City wants to care for our districts and understand funding for that care
can be costly. Our organization wants to thank City Staff and City Council Members for
realizing that additional expenses required for caretaking would be an additional burden. This
would mean our focus would shift away from other economic development activities. The
financial support and human resources to care for trash and the College Hill Partnership much
appreciates other unexpected repairs or maintenance and the entire overlay. We have also been
fortunate to partner with SAE on the Northern lowa Campus to care for one of the more
extensive beds along 23rd Street. This partnership has allowed us to build a new relationship
with young community members and build on our link with the University of Northern lowa.
With our unique position close to campus, we believe it is our job to help encourage university
students and community members to come together to make our community a better place to
live, work, and play. We hope by bringing these two groups together, we can work towards
common goals to improve our community.

Usage of Economic Development Fund Monies. The College Hill Partnership was awarded
$4,200 through the Economic Development Fund. $2,500 was allocated to aesthetic caretaking.
These funds have allowed us to fill a position to help care for the College Hill Business District.
This caretaker is a great addition to our staff and has kept the Hill clean and safer between
planned volunteer clean-ups. They have also helped us keep the beds watered due to a decrease
in volunteer availability because of the pandemic. With the high volume of traffic on College
Hill, a consistent effort is required to keep it clean. The other $1,700 went to purchase of a gum
buster to help remove gum and other unsightly things which cannot be removed easily with a
bush and soap.

1. Gumbuster:
Mr Gum: $5,388.90
Total Project Cost: $5,388.90 (See Invoice Attached)

2. Aesthetic Caretaking Project:

This past year, we have employed an aesthetic caretaking professional to help us care for the
Hill. In addition to this employee, we have been able to supply this person with much-needed
cleaning equipment to keep the Hill clean and cared for. In addition to their services, we have
been able to continue to care for College Hill's aesthetic quality. We were able to do this by
supporting beautification efforts, supply plantings, such as flowers, trees, and the overall care for
beds along College Street and West 23rd Street.

In-kind donations (Hours): 47 x $25.43 = $1,195.21(Last 6 Months)
Salary: $1572.71 (Last 6 Months)
Beautification: $33.58 (Last 6 Months)

Total Project Cost (for last 6 Months): $2,801.50

Usage of Facade Fund Monies. The CHP was awarded monies through the Facade Fund.
Monies are being utilized to make improvements in our district. By allocating funds to
businesses that are investing in improving their facades, the overall appearance of the Hill is
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greatly enhanced. We appreciate that the city is willing to let this funding flow over into the next
fiscal year, understanding that due to the pandemic, businesses have not always put facade
improvements as a top priority. We are hopeful the funds are utilized before the deadline of June
30th, 2022.

Grant Awards Include:
N/A As of 4-1-2021

Usage of Community Betterment Grant Monies. The College Hill Partnership has been
working closely with a group of volunteers who serve on the Friends of Pettersen Plaza
Committee. This committee has been working hard over the last six months pricing, researching
tables for Pettersen Plaza. This research has included speaking with the UNI Industrial Tech
Department to work on some designs that may become a collaborative project. The committee is
finalizing choices and hopes to conclude the purchase before June 15th, 2021.

Promoting College Hill. The College Hill Partnership is promoting the Hill through regular
face-to-face meetings, frequent email communication, a booth at the annual College Hill Arts
Festival, our website (www.collegehillpartnership.org) and blog,
- Facebook Page (1850, a .7% increase in the last 6 months),
- Twitter account (2462, a 2.4% increase over the previous 6 months),
- Instagram account (1777, a 10.5% increase in the last 6 months),
- and newly added Linkedin account (439, a 7% increase in the last 6 months),
- & Snapchat, YouTube, and Pinterest pages,
we help keep all of our members and interested groups connected and up-to-date with what’s
happening on College Hill, and how we can assist in its improvement. One of the most popular
posts on our Social Media channels was a project we have collaborated with UNI and Fortepan
lowa. We worked to capture the process of installing five wheat pasting murals on College Hill.
The social reach was massive for us and a great highlight for College Hill and Cedar Falls. This
social media exposure even reached the country of Fortepan's origin, Hungary.
We have also connected with members via email and google groups in efforts to ensure we are
communicating the CHP's activities. We have used our blog on our website to feature upcoming
events, important College Hill news, and updates from the City. We have also featured several
guest bloggers from our community writing about all things College Hill. One of our most
viewed blogs is an article about the history of the trees along Seerley Blvd. Because of the vast
nature of the College Hill Partnership, there are many exciting dimensions we can highlight, and
many stakeholders' stories to tell and the Partnership felt a great way to showcase our diverse
community was to increase our social reach through an online publication. This blog is an
opportunity also to showcase issues relevant to our community.
We have also created a new space (Private Facebook Group) to help facilitate conversations
between all of the businesses on the Hill. As one can image there were a lot of things to
communicate about during this abnormal year and so we felt it was important to help businesses
come together to talk about:

e Updates from State & City

e Pandemic Services (Grant/Loan Opportunities)

e Closures & ever changing regulations/restrictions

e Best practices during pandemic
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This space has been super valuable for us to get out information to the College Hill Businesses,
but also a space where they can communicate with other business owners and managers. We
look forward to continuing this space to foster growth and communication within our community

Sponsoring and Fostering Cultural Events. Since 2008, the CHP has sponsored many events
that have become traditions. The CHP Annual Meeting (April), and the annual neighborhood
picnic (August). The CHP also helped establish the College Hill Farmers Market, 22nd and
College, co-sponsored with UNI’s CEEE (weekly, Thursdays, June- Oct). This year we have
supported hosting the farmers market on College Street to encourage more vendors and
customers to participate. These events helped to spur other activities, including Pear Fair —
Mohair Pear (October, began 2011); the College Hill Music Festival (May; began 2013), and the
College Hill Criterium Bicycle Race (April, began in 2013).
In the past we have hosted an Annual Oktoberfest event, which helped support and increases
business activity and showcases what the College Hill area has to offer. We have also been
honored to work side by side with the University of Northern lowa and Community Main Street
to create an excellent Fall Kickoff for New UNI students. This event helps to introduce students
to both districts and help them become more familiar with Cedar Falls.
The College Hill Partnership has noted our most successful events are when we can partner with
community organizations. By having more organizations involved, we can cross-promote the
event, develop stronger community bonds, and shoulder the burden of the cost events can create.
Activities such as these are an essential way to appeal to a substantial, diverse demographic,
which brings a significant amount of revenue to the College Hill and the City of Cedar Falls. Our
events committee volunteers spent countless hours over the Summer and Fall to make these
events unigque and successful. All activities mentioned above increase the vitality of College Hill,
drive interest in spending time on the Hill, and aid economic development within our local
district and the City of Cedar Falls.
Due to the pandemic many of our normal events had to be redeveloped, delayed, or completely
canceled. Many of the above events did not happen this year, but we have been able to host
several virtual events, forums, and even one in person event to celebrate UNI Homecoming, and
promote College Hill Businesses. We have been working on some upcoming events to promote
the Hill which include:

- lumination Art & Light Festival May 14™ and 15" (Co-Sponsor with Hi-Lo Arts Lab
on the UNI Campus)

- College Hill Block Party Sept 10" (Co-Sponsor with UNI GBPAC)

- College Hill Neighborhood Picnic

5. Do you have suggestions for improvement of this grant process?

We do not have any suggestions at this time.
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The Economic Development Fund Evaluation Reports (Bi-Annual) for the Fiscal Year 2021
must be submitted by October 15, 2020, and April 15, 2021, to:

Cedar Falls Economic Development Review Board
c/o Director of Community Development
220 Clay Street
Cedar Falls, 1A 50613
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Supporting Documents

College Hill Partnership
2020-2021
Board of Directors

Resident: Chris Martin (2018-2021) - chris.martin@cfu.net

Resident: Becky Hawbaker (2020-2022) - becky.hawbaker@uni.edu
Landlord: Bettina Fabos (2020-2022) —Bettina.fabos@gmail.com
Landlord: Ryan Kreiner (2019-2021) - rkriener@msn.com

Business: Andrea Geary (2019-2021) - andrea@milkboxbakery.com
Business: Barb Schilf (2020-2022) - barb.mohairpear@gmail.com

At Large: Kyle Dehmlow (2019-2022) - kyledehmlowl@gmail.com

At Large: Doug Johnson (2019-2021) - doug.johnson@uni.edu

At Large: Brent Dahlstrom (2019-2022) - brentdahlstrom@gmail.com
At Large: Andy Fuchtman (2019-2021) - fuchtman@gmail.com

At Large (Student): Elle Boeding (2020-2021) - nisg-president@uni.edu

Non-Voting Board Members

Past President: Dave Deibler — ocotopuscollegehill@gmail.com

UNI Liaison: Andrew Morse — Andrew.morse@uni.edu

City of Cedar Falls Liaison: Karen Howard — Karen.howard@cedarfalls.com

City Council Representative: Simon Harding- simonharding.cf4@gmail.com

Master Gardner: Vaughn Griffith — vjgriff@forbin.net

College Hill Arts Festival Liaison: Doug Johnson — doug.johnson@uni.edu

Grow Cedar Valley Liaison: Cary Darrah - carydarrah@cfu.net

Community Main Street Liaison: Kim Bear - director@communitymainstreet.org
Crystal Ford - crystal.ford@bergankdv.com

Executive Director: Kathryn Sogard - collegehillpartnership@gmail.com
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Dr. Gomme Inc Dr. Gum Inc INVOICE
800 Ford Suite 128
Chateauguay, Quebec J6J 422 Invoice No.: 781
Canada
Date: Oct 15, 2020
Ship Date: Oct 15, 2020
Page: 1
Re: Order No. Kathryn Sogard
Sold to: Ship to:
COLLEGE HILL PATNERSHIP COLLEGE HILL PATNERSHIP
UNI Bookstore
KathrynSogad 1009 W 23th Street
P.0, Box 974 Cedar Falls, lowa 50513
Cedar Falls, lowa 50613 USA .
USA
Business No.: 860486976RP0001
item No. Unit Quantity Description Tax Unit Price Amount
N
DR1)00 Kit 1|Complete DR1200 Serial DR1129 4,999.00 US$4.999.00
Freight US$389.90
Shipped By Tracking:Number; Total Amount US$5,388.90
Comment: Amount Paid US$0.00
Sold By Amount Owing US$5,388.90
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO: Honorable Mayor Robert M. Green and City Council
FROM: Chris Sevy, Planner |
DATE:  April 28, 2021

SUBJECT: Temporary Sign Request
Bull Sign — Anna Lanesville, 3611 Eastpark Road

This office received the attached request
to place the Randall’s Bull Sign at 3611
Eastpark Road. The intent is to use the
sign to celebrate a husband’s birthday.

The sign will be a large bull with a typical
changeable-letter sign on wheels. The sign
will display a birthday message and is
intended to be located on the driveway as
shown by the outline drawn on the aerial
photo to the right. The sign will be placed so
as to not obstruct the vision of motorists.

The Planning and Community Services
Division recommends approval to display the
temporary bull sign at 3611 Eastpark Road
on the 8t of May, 2021.

If you have any questions or need additional
information, please feel free to contact this
office.

XC: Stephanie Sheetz, Community Development Director
Jeff Olson, Public Safety Director
Karen Howard, Planning & Community Services Manager

Attachment: Email request from applicant
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Chris Sevy

From: Karen Howard

Sent: Tuesday, April 13,2021 3:56 PM
To: Chris Sevy

Subject: FW: May 8 - Randall's Bull
Follow Up Flag: Follow up

Flag Status: Completed

Another bull sign request! Yay! Would you get back to her about a potential timeline for Council and anything else you
need?

Thanks,
Karen

From: Anna Laneville [mailto:anna.laneville@gmail.com]
Sent: Tuesday, April 13, 2021 3:07 PM

To: Karen Howard

Subject: May 8 - Randall's Bull

Hi, Karen,

My name is Anna Laneville, and I rented the bull statue on a trailer from Randall's in Hudson for Saturday, May
8. Randall's directed me to contact the city of Cedar Falls to request permission to have the bull sit in front of
our house for that day (we could also put the bull in our driveway if needed). Here is my home address where
the bull would sit:

3611 Eastpark Rd.
Cedar Falls, IA 50613

I also just called and left a voicemail, so whichever way is easier to communicate works for me.
Thank you so much!

Anna Laneville
319-529-3770
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: lowa Retail Permit Applig
REVENUE for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) o7 | &/ J202i through June 30, 22 22
I/'we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA Buzz t§1/wo/¢ £ 2 \Vapop
Physical Location Address_ 2/ 28 CovcéeE ST, Swuite A City (CEPAR FapZIP_Seé/3
Mailing Address_2/2S Cozeégre £7- Suifz A City Cepne fors < State_ /A4 ZIP. £0£/3
Business Phone Number _5/7 240 2244

Legal Ownership Information: 319 -260 —2247
Type of Ownership: Sole Proprietor 0  Partnership 0 Corporation @2 LLC O LLP O
Name of sole proprietor, partnership, corporation, LLC, or LLP Dﬂ;;&@/:)fz,.gl Ine.
Mailing Address2/28 Covtée <7 Sui/7e A City Ceppeltoyec State /A ZIP__ S0 £/3

Phone Number 3/ 240 25¢7 Fax Number Email 5432 varz cnep @) Gmpi). .
Com

Retail Information:
Types of Sales: Over-the-counter ®  Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes [0 No R
Types of Products Sold: (Check all that apply)

Cigarettes B Tobacco & Alternative Nicotine Products B~ Vapor Products 4

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store [& Bar O Convenience store/gas station ®  Drug store O
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store

Has vending machine that assembles cigarettes 0  Other O

If application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)

Name (please print) \S’HAH iD Adiam Name (please print)
Signature \‘v ;Jﬂfg“ Signature
Date. 09— 45 202 Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

e Fill in the amount paid for the permit: $ l‘(D ® Send completed/approved application to lowa Alcoholic
e Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or-board: the information on the application is complete and

accurate. A copy of the permit does not need to be sent;

¢ hyilkin telpemiinimber issuedidoy only the application is required. It is preferred that

the _Clty/ Y- - applications are sent via email, as this allows for a receipt
e Fillin the name of the city or G%W@@--ﬁ g/{ l confirmation to be sent to the local authority.

[l QUi ARy 1A £ o Email: iapledge@iowaabd.com 106
8 llews RencwallEg « Fax: 515-281-7375

70-014a (06/22/17)



lowa Retail Permit Applid "™
R EVE N U E for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) o7 | e/ |Z2o2} through June 30, 202 2.
I/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA__(_coup 9 (Grace & NovelTw
Physical Location Address 2/25 Coweee ST- Suite (, __ City(Cepne fovss ZIP__S$04/3
Mailing Address 225 Cowtte e 7. SUivE 3_ City Czore Foye< State_ /4 ZIP. $24/3
Business Phone Number _2/9 25/ 200&

Legal Ownership Information:
Type of Ownership: Sole Proprietor @  Partnership O  Corporation LLC O LLP O
Name of sole proprietor, partnership, corporation, LLC, or LLP Drrropitl, INc-
Mailing Address 2028 Cevtee e S7. LuitE£A City Ceppe fovil State )A  ZIP._So613

Phone Number _3/7 240 22 47 Fax Number Email 2uz2 vaprcqmerfOs,malL .
com

Retail Information:
Types of Sales: Over-the-counter B  Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes [0 No &l
Types of Products Sold: (Check all that apply)

Cigarettes 4 Tobacco & Alternative Nicotine Products & Vapor Products B

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store 4 Bar O Convenience store/gas station Drug store O
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store K

Has vending machine that assembles cigarettes 01 = Other O

If application is approved and permit granted, l/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)

Name (please print) \_;HA*{‘D ALLann Name (please print)
Signature \u Tt © Signature
Date. 09—~ /S 20 > Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

e Fill in the amount paid for the permit: g‘;m = Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or beard the information on the application is complete and

accurate. A copy of the permit does not need to be sent;
only the application is required. It is preferred that
applications are sent via email, as this allows for a receipt

o Fill in the permit number issued by
the city/seunty:
» Fill in the name of the city or-ceunty.

Fillir ot da- Taller confirmation to be sent to the local authority.
lssungthe permit: : U?d”/' {/m K e Email: iapledge@iowaabd.com 107
e New Renewal [ e Fax: 515-281-7375

70-014a (06/22/17)
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lowa Retail Permit Appli

R EVENUE for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) 07 _I;_O[ i A2l through June 30, ﬁ OXR
l/'we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
~ \ A | g ~
Trade Name/DBA ) ( O DAV / HaWWe sllha U\ NN

Physical Location Address 8C'C\ = ]@*‘*L%‘k City'oA s S\ ZIP_ S0 013
Mailing Address_ 30 & RN city (odor Se\\S  state B zip. SOLIR

Business Phone Number 2\S — Alplo~ (1FHS

Legal Ownership Information:
Type of Ownership: Sole Proprietor 0  Partnership 0 Corporation® LLC O LLP O
Name of sole proprietor, partnership, corporation, LLC, or LLP ard Cox Y AN
Mailing Address 80 & 12Nk city (o Ao Sellsstate. TR ziP S0 R
Phone Number3\A ~2/ols = (9FS Fax Number Email

Retail Information:

Types of Sales: Over-the-counter Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes L1 No ®
Types of Products Sold: (Check all that apply)

Cigarettes @ Tobacco 7 Alternative Nicotine Products & Vapor Products &

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store O Bar@O  Convenience store/gas station 0  Drug store O
Grocery store O Hotel/motel O Liquor store B Restaurant O Tobacco store O

Has vending machine that assembles cigarettes 0  Other [

If application is approved and permit granted, l/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or/Corporate Official(s)

Name (please print)_/» , 1 . -Name (please print)

Signature A== | P Signature

L

Date ([/q? f Date

\./ l
Send thls/completed appllcatlon and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

e Fill in the amount paid for the permit: § (993 . Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or beard:- the information on the application is complete and

accurate. A copy of the permit does not need to be sent;

* Fillin the permit number issued by only the application is required. It is preferred that

the city/county:— applications are sent via email, as this allows for a receipt
e Fill in the name of the city or COLLD*Y[" A U (c confirmation to be sent to the local authority.

ISSUIngElthe permit: : L0 1A LS e Email: iapledge@iowaabd.com 108
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lowa Retail Permit Applitl ltem 18.
R EVENUE for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) 7/ (| 20Z through June 30, 2022
I/'we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA__HA/SN> Dy Cedar Fatls
Physical Location Address__[21 €- 1&th §t. City Cedpr Falls  zip_50WL)3
Mailing Address__ 1017 _Lincoln Ld. City__ Hudsen State (A ZIP 50u43
Business Phone Number _ 314-45% -483 4

Legal Ownership Information:
Type of Ownership: Sole Proprietor 0  Partnership 0  Corporation O  LLC o~ LLPO
Name of sole proprietor, partnership, corporation, LLC, or LLP Havisen's MLW;{ LLe

Mailing Address__gle|1 Liricoln Rd. City_Hudson  State 1A ZIP_SbL43
Phone Number 314-48¢-9%34  Fax Number —— Email \;N)/dﬂlllhﬂﬂw@
Retail Information: M:&M@ty. comn

Types of Sales:  Over-the-counter rd Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes 0 No I

Types of Products Sold: (Check all that apply)
Cigarettes g Tobacco &~  Alternative Nicotine Products ¥~  Vapor Products &~
Type of Establishment: (Select the option that best describes the establishment)

Alternative nicotine/vapor store O Bar O Convenience store/gas station &~ Drug store O
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store O

Has vending machine that assembles cigarettes 0  Other O

If application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)

Name (please print) Jvzlan Hansen Name (please print)__[Ala¥e Havger
Signature &f}imﬂjﬂﬁ/ Signature__ £
Date_ 4//3]2I Date ‘1’//3}2)

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

e Fill in the amount paid for the permit: \E |00 OD Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beverages Di.vision within 30 days (_)f issuance. Make sure
by the council or beard: : the information on the application is complete and

accurate. A copy of the permit does not need to be sent;

 IEil linsthie] permitinumoertissuied by only the application is required. It is preferred that

the .CltnyOt:Iﬁ*t'y. = applications are sent via email, as this allows for a receipt
° F'” B gl 9f therellyfok ggu'my(‘ ‘]{a/{ confirmation to be sent to the local authority.

ST SIRCHT ’EPW "< e Email: iapledge@iowaabd.com 109
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Item 18.

lowa Retail Permit Applic
R EV ENU = for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) & 77 |8 ( | 322 [through June 30, 20 3 2
l/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA /L/,g, /*ﬁu 's [ lire 7 Sosri -
Physical Location Address K735  [ény wz;c:,/;/p A—Vt City é?aéw Fé-//s ZIP 0L/ 3
Mailing Address 545 L/ﬁm—fj.eé A/‘-" City ﬂec://}r Fe //S State_ZA ZIP S0&/43
Business Phone Number_% | 5 - 3—‘7‘ 7= /e

Legal Ownership Information:
Type of Ownership: Sote Proprietor 0  Partnership 0 Corporation 0  LLC £~ PO
Name of sole proprietor, partnership, corporation, LLC, or LLP /L/Cz.ﬂﬂ u) Line ¢ 5ﬂ;r;.6’ L L<
Mailing Address.S225 [/ versi 74,« Ave city /@dgﬂz) //_sState Az ZIP. 506 /3

Phone Number R/%-) 77-/%¢3 Fax Number 3/ - J77 -/%32Email ﬁta—ﬁpqs 7, C/u
Retail Information:

Types of Sales: Over-the-counter-ET  Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes [ No-E—
Types of Products Sold: (Check all that apply)

Cigarettes. =&~ Tobacco & Alternative Nicotine Products B~ Vapor Products -

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store [ Bar O Convenience store/gas station 0  Drug store O
Grocery store O Hotel/motel OO Liquor store1™ Restaurant O Tobacco store O

Has vending machine that assembles cigarettes 0  Other [1

If application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)
Name ( pleeﬁe,pnnt) /A(_,mg‘\,) K. /4-;(4,/,19_ Name (please print)
Signature "/ P 77/ Yandoz Signature

Date ’7’/,/2!//,;'& / Date

Send this/coméieted application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

e Fill in the amount paid for the permit: $im 0 Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or beard: the information on the application is complete and

accurate. A copy of the permit does not need to be sent;
only the application is required. It is preferred that
applications are sent via email, as this allows for a receipt

e Fill in the permit number issued by
the city/eetnty:-

. Fill in the name o_f'the city or{ﬂumr a (I s ;‘-iA \ ¢ confirmation to be sent to the local authority.
issuing the permit: ruy ‘ e Email: iapledge@iowaabd.com 110
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R T e (T L lowa Retail Permit Appli—™
HEVENUE for Cigarette/Tobacco/Nicotind "™ **

htips://tax.iowa.gov
Instructions on the reverse side

For period (MM/DD/YYYY) O | ol /222 through June 30, ‘202
liwe apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
N m " 2
Trade Name/DBA Jn\ ke Mcr' 2

Physical Location Address__ (65 Froakl Thpoet City Ce&or alls 2P S0¢(3
Mailing Address. P O . (ox 66 City_Wacke - (oo State LA zip Seed
Business Phone Number(Blc) ) il 5857
Legal Ownership Information:
Type of Ownership: Sole Proprieter @ Partnership O Corporatlon)ij LLe LLP O
Name of sole proprietor, partnership, corporation, LLC, or LLP .‘ﬂ'/ ettt e [ T rcorps redod
Mailing Address Po. Bbu L6 City (v Jade rlos state JA  zIP__ Sed
Phone Number 31-2%6- 0% T Fax Number 201 -134-S8 10 Email grefrofue | 1@yebe G m
Retail Information:

Types of Sales: Over-the-counter\ﬁ Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes 1 No [
Types of Products Sold: (Check all that apply)

Cigarettes Tobacco K Alternative Nicotine Products K Vapor Products Kl

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store [ Bar1  Convenience store/gas station B Drug store O
Grocery store [J Hotel/motel O Liquor store O Restaurant 0 Tobacco store [1

Has vending machine that assembles cigarettes 1~ Other OO

if application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigareftes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s) or Corporate Official(s)

Name (please prmt) News [aw Do Name (please print)
Signature_// /. [ = Signature
Date [/ Lf {14 [Tatl] Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

« Fill in the amount paid for the permit: \Hm w® Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beve(ages Di_vision within 30 da}/s qf issgance. Make sure
by the council or beard: the information on the appltcahon i1s complete and
Eill in th it ber i db accurate. A copy of the permit does not need tc be sent;
° thi m’t !e_'perm_' LR SRISSUE RO only the application is required. It is preferred that
F'l? ,C' t};:""m‘ e A ” applications are sent via email, as this allows for a receipt
EA=llmsnEsEINE] OF HinSREl Ok v confirmation to be sent to the local authority.
issuing the permil: __ p{dM “M/[ \f 4

¢ Email: iapledge@iowaabd.com

o New O Renewal K e Fax: 515-281-7375

70-014a (06/22/17)
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Item 18.

lowa Retail Permit Applic
R EVENUE for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MMDDAYYYY) O 1 7 O] /81 through June 30, _2DAR

l/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:

Trade Name/DBA MUX \Oh\J U # (410

Physical Location Address 8 (l) /Mf\&\ l\lﬂl’l 5\ \M\ City (]Q(Jﬂ( FZ"\\\S ZIP @U %
Mailing Address_ () 20K 7300 Clty el N\?Mib state {4 zp_ 71731
Business Phone Number 5‘9 - o?fﬂw ~(Y73

Legal Ownership Information:
Type of Ownership: Sole Proprietor O  Partnership 0  Corporation ® LLcOo LipO
Name of sole proprietor, partnership, corporation, LLC, or LLP M\)k(()h\! ( \ L\Sﬂ ll/](,

Mailing Address_ YO _[DOA 2300 city £l Ny slate }41(’_ e 71723
Phone Numberg?()‘fjfs_ 7’)7?( Fax Number‘z_‘i_ﬂ} 87; ’2@7{2 Email | CfM!h,LICM®}?q@

Retail Information: mur/h%usa e
Types of Sales:  Over-the-counter &  Vending machine O

Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes O NoiX
Types of Products Sold: (Check all that apply)

Cigarettes &~ Tobacco & Alternative Nicotine Products K Vapor Products K

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store 1 Bar O Convenience store/gas station &  Drug store O
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store O

Has vending machine that assembles cigarettes 0  Other [J

If application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s Partner(s or Corporate Official(s)
Name (please prlnt) \ [-I)\\Q_, Name (please print)
Signature _ : Signature

Date 4"‘4 &p i Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

« Fill in the amount paid for the permit: § |(I) 0o Send completed/approved application to lowa Alcoholic
o Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or beard: the information on the application is complete and

accurate. A copy of the permit does not need to be sent;

« Fill in the permit number issued by only the application is required. It is preferred that

the city/ceunty: applications are sent via email, as this allows for a receipt
e Fill in the name of the city or coumy[q wr (| confirmation to be sent to the local authority.

issuing thefpermit z AL, A4S ¢ Email: iapledge@iowaabd.com 112
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Item 18.

lowa Retail Permit Applig
REVENUE for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) o1/ ©l /2621 through June 30, _22-2
l/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA_Sfeore. Lic OBR  Prime Mped

Physical Location Address 2128 Cendor S CityCZéb'V folds zip  SO6ig
Mailing Address 2 2% (et Sc City_ CodowoIh  state TP zip_SOLR

Business Phone Number 31G - 326-27 9§
Legal Ownership Information:
Type of Ownership: Sole Proprietor 0  Partnership 00  Corporation 0 LLCY® LLPO
Name of sole proprietor, partnership, corporation, LLC, or LLP m\)?ﬂl O
Mailing Address U423 Wildvoe, Couv city ledav ®&ds state B zip_ SOEIR

Phone Number 3'3-830-2129 Fax Number Email sniduest \cRE@ sl -
o)

Retail Information:
Types of Sales: Over-the—counter\E/ Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes O No o

Types of P\Sd)cts Sold: (Chegﬂ that apply)
Cigarettes Tobacco ' Alternative Nicotine Products & Vapor Products o

Type of Establishment: (Select the option that best describes the establishment)

Alternative nicotine/vapor store O Bar O Convenience store/gas station' &’ Drug store O
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store O

Has vending machine that assembles cigarettes 1 ~ Other O

If application is approved and permit granted, l/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)

Name (please print) Waleed ?&Wu;_, Name (please print)
Signature_" / < Signature
Date_Y- 0N~ 2| Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

e Fill in the amount paid for the permit: Q{ (,00 OO Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beverages Di'vision within 30 days gf issuance. Make sure
by the council or-beard:- the information on the application is complete and

accurate. A copy of the permit does not need to be sent;
only the application is required. It is preferred that
applications are sent via email, as this allows for a receipt

e Fill in the permit number issued by

the cityfeotnty:

e Fill in the name of the city or-eeunty > confirmation to be sent to the local authorit

2 s y.

|ssungthe permit: _ Cf(ﬂ@‘f haAle e Email: iapledge@iowaabd.com 113
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Item 18.

lowa Retail Permit Applig
REVENUE for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) _ 87 | ¢o/ /2021 through June 30, 2=22
l/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA_Jpt 04 fpﬁ-é?ﬂ’ lowr at lonvion ré’e: % ;Db»% ﬂn_,w,'ﬁ,u/ EQ\‘@-FC}Q ANH&J?A-P
Physical Location Address 242§ tahde Tl Dy Cityczele /,E/ﬁ zip_ S 06/5
Mailing Address 2425 tohele (oD Dy City_r7e clour Pelly State - zIp_SP6I5
Business Phone Number 5("! / &77///L//

Legal Ownership Information:
Type of Ownership: Sole Proprietor O  Partnership O Corporationﬁ LLc o LLP O
Name of sole proprietor, partnership, corporation, LLC, or LLP

Mailing Address XY2§ LML Tall  Dr  cityEodar {ally state_pay z1P_S06(3
Phone Number-/%/qrc;l{ﬁ ¢ 7394 Fax Number Email 4779"’7//"“&—? 6’%@’"”,

Retail Information:

Types of Sales:  Over-the-counter [N Vending machine [
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes 0O No %
Types of Products Sold: (Check all that apply)

Cigarettes Iﬁb Tobacco IP Alternative Nicotine Products FZI Vapor Products/tl

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store O BarO Convenience store/gas station 1,% Drug store O
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store [

Has vending machine that assembles cigarettes 01 ~ Other O

If application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)

Name (please print) pﬂcaé@;,;mmf Layi04 ’ Name (please print)
% )7

Signature / Al Signature
// o e
Date HF/Z_L{”!Q@Z[ Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

e Fill in the amount paid for the permit: $ IOO. ® Send completed/approved application to lowa Alcoholic
e Fill in the date the permit was approved Beverages Di‘vision within 30 days Qf issuance. Make sure
by the council or beard: the information on the application is complete and

accurate. A copy of the permit does not need to be sent;
only the application is required. It is preferred that
applications are sent via email, as this allows for a receipt

e Fill in the permit number issued by
the city/county:

e Fillin the name of the city or CBU“W€ wr 7l confirmation to be sent to the local authority.
ISSUlnthhe permit: yre A" H7ALS e Email: iapledge@iowaabd.com 114
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lowa Retail Permit AEQ
R EVENUE for Cigarette/Tobacco/Nicd —hp

https:/tax.iowa.qr

Instructions on the reverse side
For period (MM/DD/YYYY) 071 /0| J 202 through June 30, 2.02.2-
I/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:

Trade Name/DBA UP N SMor &
Physical Location Address_ 33\ ¢ Couege Xt City_CepaR PP ZIP_ 0612
Mailing Address IomE City State ZIP

Business Phone Number  3\A - 606 ~21643
Legal Ownership Information:
Type of Ownership: Sole Proprietor 0  Partnership 0@ Corporationd LLC (D/LLP O

Name of soie proprietor, partnership, corporation, LLC, or LLP 2AWAR LL<
Mailing Address___ SO E City State ZIP )
Phone Number _77%2-99 7-243¢ Fax Number Email

Retail Information:
Types of Sales: Over—the-countera/ Vending machine [
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes O N-::’f\

Types of Products Sold: (Check all that apply)
Cigarettes [~ Tobacco BT Alternative Nicotine Products-& Vapor Products B~
Type of Establishment: (Select the option that best describes the establishment)

Alternative nicotine/vapor store\®” Bar O Convenience store/gas station 0  Drug store O
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store J

Has vending machine that assembles cigarettes 1 = Other O

if application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)

Name (please print)__ O ME.  Npyrtw kA Name (please print)
Signature (:;PW?\M/ "‘A . Signature
Date O'H’(S"D" Date

Send this completed application and the applicable fee to your local jurisdiction. If you have a
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY — MUST BE COMPLETE

» Fill in the amount paid for the permit: &fm s Send completed/approved application to lowa Aicohc
« Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sE:
by the council or beard: the information on the application is complete :

accurate. A copy of the permit does not need to be 32
only the application is required. It is preferred i
applications are sent via email, as this allows for a rece

¢ Fill in the permit number issued by
the city/eeunty:

e Fill in the name of the city or-eeypty; confirmation to be sent to the local authorit
o . ¢ ‘ v
issuing the permit: i LAL %{l < e Email: iapledge@iowaabd.com

o New [ Renewal e Fax: 515-281-7375 115
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Item 19.

DEPARTMENT OF PUBLIC SAFETY SERVICES

POLICE OPERATIONS

CITY OF CEDAR FALLS
4600 SOUTH MAIN STREET
CEDAR FALLS, IOWA 50613

319-273-8612

MEMORANDUM
To: Mayor Green and City Councilmembers
From: Jeff Olson, Public Safety Services Director
Craig Berte, Police Chief
Date: April 29, 2021
Re: Beer/Liquor License Applications

Police Operations has received applications for liquor licenses and/ or wine or beer
permits. We find no records that would prohibit these license and permits and
recommend approval.

Name of Applicants:
a) Double Tap, 312 Main Street, Class C liquor - renewal.
b) Suds, 2223 1/2 College Street, Class C liquor & outdoor service - renewal.
c) Casey's General Store, 5908 Nordic Drive, Class E liquor - renewal.

d) Cedar Basin Music Festival, Sturgis Park, Class B beer & outdoor service - 5 day
permit.

e) Live to 9, 200 Block of State Street and 100 Block of East 2nd Street, Class B beer
& outdoor service — eight 5 day permits (May 31-June 5, June 7-12, June 14-19,
June 23-28, July 5-10, July 12-17, July 19-24, and July 26-31).

f) Chuck E. Cheese's, 5911 University Avenue, Special Class C liquor - new.
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Item 20.

FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

E AL LS MEMORANDUM
Zr##

Public Records Division

R

TO: Honorable Mayor Green and City Council Members
FROM: Jacque Danielsen, City Clerk
DATE:  April 28, 2021
SUBJECT: Administrative Policy No. 7 — City Council Packet Deadline

At the April 19, 2021 City Council Work Session, there was a consensus among City
Council to change the City Council packet publication date from the Friday prior to the
City Council meeting to the Tuesday prior to the City Council meeting. Because these
dates are outlined in Administrative Policy No. 7 — City Council Meeting Procedures,
revisions to the policy are necessary and are shown in the attached red-lined document.
Staff recommends approving and adopting these amendments to Administrative Policy
No. 7.

Additionally, to aid in a smoother transition and allow for proper planning, staff
recommends implementing the new deadline for the August 2, 2021 City Council
meeting.

Please feel free to contact me with questions. Thank you.
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Administrative Policy No. 07

Subject: City Council Meeting Procedures

Adopted: 01/28/91 Amended: 04/2003; 10/2006; 12/2013,
09/15/2014, 10/06/2014, 03/07/2016, 03/06/2017, 04/03/2017,
04/16/2018, 02/01/2021

Introduction:

Ordinance No. 566, adopted on March 25, 1927, establishes the rules of conduct for
Cedar Falls City Council meetings and the passage of motions, resolutions and
ordinances.

Purpose:

This policy is intended to describe the steps necessary to comply with the rules of
conduct described by ordinance.

Procedure:
Part . General Provisions

Rule 1. Scope of rules. These rules shall govern the conduct of the council and
shall be interpreted to insure fair and open deliberations and decision-making.

Rule 2. Applicability of Robert’s Rules of Order. In all cases not provided for by
the Cedar Falls code of Ordinances, or not specifically provided for in these rules,
Robert’s Rules of Order shall govern all points of order arising during a city council
meeting, but failure to comply with such rules shall not affect the legality of any action of
the council in any manner or to any extent.

Rule 3. Matters not covered. Any matter of order or procedure not covered by
these rules shall be referred to the presiding officer, who shall decide the matter with the
assistance and advice of the city attorney or his/her representative in conformity with
the purpose of these rules in a fair and expeditious manner. The decision of the
presiding officer may be reversed by a majority vote of the council.

Rule 4. Interpretation. These rules are intended to supplement and shall be
interpreted to conform to the statutes of the State of lowa and the ordinances of the City
of Cedar Falls.

Item 20.
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Part Il. Time and Place of Meeting

Rule 5. Regqular meetings. Regular meetings of the Cedar Falls City Council
shall be held the first and third Monday of each month at 7:00 P.M. in the City Hall
Council Chambers, except when Monday falls on a legal holiday, then the meeting shall
be held at the regular hour on the next succeeding day not a holiday, provided,
however, council may, by resolution, reschedule any regular meeting to another date
and time, or may cancel a meeting. All hearings shall be scheduled for 7:00 P.M. the
day of a regular meeting. (Sec. 2-45(a))

Rule 6. Special meetings. Special meetings may be called by the mayor or by
any four or more councilmembers. To call for a special meeting any four or more
councilmembers may separately file a request with the city clerk. Such request shall
include the agenda item(s) for the special meeting. The agenda for the special meeting
shall specify the day, hour and subject of the meeting and shall be posted in City Hall
and notice given to the media 24 hours in advance. (Sec. 2-45(b))

Rule 7. Quorum. A majority of all members elected to the City Council shall
constitute a quorum for transaction of business. (Sec. 2-46)

Part lll. Agenda

Rule 8. Preparation of agenda. Prior to each council meeting the city clerk shall
prepare an agenda that contains all items the council anticipates acting upon at the
meeting. The order of business shall be as follows:

a) Approval of Minutes.
b) Agenda Revisions.
c) Public Forum.
d) Special Presentations, if necessary.
e) Special Order of Business, primarily public hearings and related actions.
f)  Old Business.
g) New Business:
1) Consent Calendar.
2) Resolution Calendar.
3) New ordinances that do not require public hearings.
h) Bills and Payroll.
i) City Council Referrals.
j) City Council Updates.
k) Executive Session, if necessary.
[) Adjournment.

Rule 9. Consent Agenda. In preparing an agenda, the city clerk shall separately
designate items as Consent Calendar or Resolution Calendar, which may be acted
upon by the council under Rule 61. These items shall consist of routine non-
controversial items that in the city clerk's determination can be appropriately considered
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in bulk at the council meeting or a listing of resolutions which are subject to council
action on that date.

Rule 10. Hearings and Special Order of Business. The city clerk shall prepare
as a separate portion of the agenda a schedule of hearings and special presentations or
items of business.

Rule 11. Agenda deadline. Any member of the council, the city administrator,
city attorney, city clerk, or departmental director, with the mayor's approval, may have
an item included upon the agenda by requesting the city clerk to include the item by
5:00 P.M. neen-on the Friday 10 days prior toFhursday-preceding the council meeting.
Agendas and meeting materials will be available to the public at 54:00 P.M. on the

Tuesdayl;ﬁday precedlng the council meetlng Qeuneﬂ—paeke%s—mﬂl—be—assembied—%d

Rule 12. Extra items. Items requested or filed after 5:00 P.M.neen on the Friday
10 days prior to Fhursday-preceding-a council meeting shall not be included upon the
agenda unless the mayor shall deem the item of sufficient urgency to warrant immediate
council action.

Rule 13. Sponsor required. The city clerk shall not place upon the agenda any
matter for reconsideration unless sponsored by the mayor, a councilmember who voted
on the originally prevailing side or a council member who was absent at the time of the
original action (Rules 40, 52 and 53 also address motions to reconsider). The renewal
of a previous motion that is still applicable shall be placed upon the agenda of a
subsequent council meeting upon the sponsorship of any member of the council.

Rule 14. Mayor withdrawal of items. The mayor may withdraw any item prior to
the council meeting, but in withdrawing the item shall state to the council the reason
therefore. An item withdrawn by the mayor may nonetheless, in the discretion of the
council, be acted upon in its regular order.

Rule 15. Council action to defer, continue or not act. A member of the council
may not withdraw any item prior to the start of council meetings, provided however, a
council member wishing council to defer action or continue an item has a right to have a
motion to continue, defer or not act on any item considered before any other action
which council may consider.

Rule 16. Public agenda requests. Someone from the public may request to
have an item placed on the agenda by filing such request in writing with the mayor prior
to 5:00 P.M.reen on the Friday 10 days prior toFhursday-preceding the regular council
meeting. The mayor may either grant the request by placing it on the next agenda or
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deny the request for stated reasons, conveyed to the requester. Anyone may utilize the
Public Forum portion of the meeting agenda to raise any issue not on the formal
agenda, which issue shall then be governed by the rules set forth in Part X.

Any visual aids that a speaker desires to have displayed during City Council or
Committee meetings must be submitted to the City Clerk by 10:00 a.m. on the day of
the Council meeting for Mayor review and approval.

Part IV. Conduct of Meetings.

Rule 17. Roll call. Before proceeding with the business of the council, the city
clerk shall call the roll call of councilmembers present and enter those names in the
minutes. The city clerk shall determine the presence of a quorum as required by law
and these rules.

Rule 18. Call to order. The mayor or mayor pro tem shall call the meeting to
order at the appointed hour. In the absence of the mayor or mayor pro tem, the city
clerk shall call the meeting to order and a temporary presiding officer shall then be
selected under Rule 19.

Rule 19. Presiding officer. The mayor, or in the mayor's absence or incapacity
the mayor pro tem, shall be the presiding officer at all council meetings. If both the
mayor and mayor pro tem are absent, the most senior council member present shall
preside. In the event two or more members equally possess the greatest seniority, then
the eldest person among them shall preside.

Rule 20. Control of discussion. The presiding officer shall control discussion of
the council on each agenda item to assure full participation in accordance with these
rules.

Rule 21. Mayor to decide guestion of priority of business. A question relating to
the priority of business shall be decided by the mayor without debate. (Sec. 2-104)

Rule 22. Order required when question is being put. While the mayor is putting
the question, no one shall walk across or out of the council room. (Sec. 2-105)

Rule 23. Speaking on questions restricted. No councilmember shall speak more
than twice on one question before the council without leave of the council, nor more
than once in any case until every member choosing to speak shall have spoken. (Sec.
2-106)

Rule 24. Mayor to recognize speaker. When two or more councilmembers rise
at once to speak at a council meeting, the mayor shall name the member who is to
speak. (Sec. 2-108)

Rule 25. Calling member to order; appeal. A member of the council called to
4
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order while speaking at a council meeting shall immediately cease speaking unless
permitted to explain. If there is no appeal, the decision of the chair shall be conclusive,
but if the member appeals the decision of the chair, the council shall decide the
guestion without debate. (Sec. 2-109)

Rule 26. Order required while others are speaking. While a member is
speaking, no member shall hold any private discourse (Sec. 2-110)

Rule 27. Motions to be seconded; when to be written. No motion shall be put or
debated unless seconded. When a motion is seconded, it shall be stated by the mayor
before debate and every motion shall be reduced to writing if required by the mayor or
any councilmember. (Sec. 2-111)

Rule 28. Gaining the floor. Every councilmember, previous to speaking, shall
address the mayor, and say, "Mr./Madam Mayor," and shall not proceed with remarks
until recognized and named by the chair. (Sec. 2-107)

Rule 29. Order of consideration of agenda. Except as otherwise provided in
these rules, each agenda item shall be considered in the numerical order assigned by
the city clerk. Each agenda item shall be separately announced by the presiding officer,
or city clerk, for purposes of discussion and consideration. To announce an item, it
shall be sufficient to identify the item by the number assigned by the city clerk, unless
greater specificity is requested by some person in attendance. This rule shall not apply
to consideration of items under Rule 61 or Rule 62.

Rule 30. Discussion. A councilmember shall speak only after being recognized
by the presiding officer. A councilmember recognized for a specific purpose shall limit
remarks to that purpose. A councilmember, after being recognized, shall not be
interrupted except by the presiding officer to enforce these rules.

Rule 31. Presiding officer's right to enter into discussion. The mayor (or other
presiding officer) may enter into any discussion.

Rule 32. Limit on remarks. Each councilmember shall limit his or her remarks to
a reasonable length.

Rule 33. Presiding officer's right to speak last. The presiding officer has the right
to close debate and speak last on any item.

Rule 34. Closing debate. Discussion, including public participation, shall be
closed on any item by the presiding officer with the concurrence of a majority of the
council. Except as provided by Rule 46, a call for the vote shall not close discussion if
any member of the council still wishes to be heard or the presiding officer determines
the continued participation of the public will be helpful to the council.

Part V. Public Participation
5
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Rule 35. Public’s right to address council. Persons other than councilmembers
shall be permitted to address the council only upon items listed on the agenda, unless
excluded under Part X.

Rule 36. Manner of addressing council. A person desiring to address the council
shall first be recognized by the presiding officer and then shall step to the podium, state
his or her name, address, and group affiliation (if any) and speak clearly into the
microphone.

Rule 37. Time limit on speaker remarks. Speakers shall be limited to five
minutes speaking time per item, unless additional time is granted by the presiding
officer. The presiding officer will advise the speaker when one minute remains. Total
speaker input on any subject under council consideration can be limited to a fixed
period by the presiding officer. A majority vote of the council may extend the time
limitations of this rule.

Rule 38. Remarks of speaker to be germane. Speaker comments must remain
civil and be directed to the subject under consideration. The presiding officer shall rule
on the germaneness of speaker comments. Speakers making comments that could be
construed to be a personalized attack, impertinent or slanderous remarks towards
another party shall be barred by the presiding officer from further comment before the
council during the meeting.

Part VI. Council Action

Rule 39. Motion required. All action requiring a vote shall be moved by a
member of the council.

Rule 40. Motion to reconsider. A motion to reconsider must be made by a
council member who was on the prevailing side in the original action or by a
councilmember absent at the time of the original action.

Rule 41. Rule 40 of these Rules notwithstanding, when less than seven
members of the council are in attendance at a meeting and an agenda item fails to
receive a majority of affirmative or negative votes of those in attendance, then the
agenda item shall, upon the request of any councilmember in attendance at the
meeting, be placed by the city clerk on the agenda for the next council meeting, and
continued thereafter upon the agenda for subsequent meetings until it shall receive a
majority of affirmative or negative votes of those in attendance. In the event an item
continued under this rule is consideration of an ordinance, the ordinance shall not be
considered to have been read or considered for its first or any subsequent passage un-
less it shall receive four affirmative votes.

Rule 42. Maijority vote required for adoption. No resolution or ordinance shall be
adopted without a concurrence of a majority of all of the members of the council by call
6
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of the ayes and nays that shall be recorded. Passage of a motion requires a majority
vote of a quorum of the council. As used in this section, “all of the members of the
council” refers to all of the seats of the council including a vacant seat and a seat where
the member is absent, but does not include a seat where the councilmember declines to
vote by reason of a conflict of interest. (Sec. 2-107)(Sec. 2-128)

Rule 43. Preferential motions.

a) When a question is under debate the only motions in order shall be:

First To adjourn.

Second The previous question.
Third To lay on the table.

Fourth To postpone indefinitely.
Fifth To adjourn to a certain day.
Sixth To refer.

Seventh To amend.

b) Such motions shall be given precedence in the order herein arranged, the first
three (3) to be decided without debate. (Sec. 2-116)

Rule 44. When motion to adjourn is in order. A motion to adjourn the council
shall be in order except:

a) When a member is in possession of the floor.

b) While the members are voting.

c) When adjournment was the last preceding motion.

d) When itis decided that the previous question shall be taken. (Sec. 2-
117(a))

Rule 45. Amendment, debate of motions to adjourn. A motion to adjourn simply
cannot be amended, but a motion to adjourn to a given time may be and is open to
debate. (Sec.2-117(b))

Rule 46. Putting the previous guestion; call for vote. When a council member
desires to make a motion to cease debate and to proceed to a vote on the pending
guestion, the member shall make a motion as follows: "Shall the main question be now
put?" If this is carried, all proposed amendments and all further motions, debates and
public participation shall be excluded, and the question put without delay. This motion
requires a two-thirds vote of the council members present for it's adoption. (Sec. 2-
118)

Rule 47. Debate of motions to table, amendment. A motion to lay a question on
the table simply is not debatable, but a motion to lay on the table and publish, or with
any other condition, is subject to amendment and debate. (Sec. 2-119)

Rule 48. Indefinite postponement of motions. When a motion is postponed
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indefinitely, it shall not be taken up again during the same meeting. (Sec. 2-120)

Rule 49. Precedence of motions to refer to committee. A motion to refer to a
standing committee shall take precedence over a similar motion for a special
committee. (Sec. 2-121)

Rule 50. Motions to amend.

a) A motion to amend an amendment shall be in order, but a motion to amend
an amendment to an amendment shall not be entertained. (Sec. 2-122)

b) An amendment modifying the intention of a motion shall be in order, but an
amendment relating to a different subject shall not be in order. (Sec. 2-122)

Rule 51. Motions to strike and insert. On a motion to strike out and insert, the
paragraph to be amended shall first be read as it stands, then the words proposed to be
struck out and those to be inserted, and finally the paragraph as it would stand if so
amended. (Sec. 2-123)

Rule 52. When motion may be reconsidered; renewal of motion. A motion may
be reconsidered at any time during the same meeting at which the motion was made, or
at the first meeting held thereafter. A motion for reconsideration, being once made and
decided in the negative, shall not be renewed before the next meeting. (Sec. 2-124 (a))

Rule 53. Who may move to reconsider. A motion to reconsider must be made
and seconded by the members who voted on the prevailing side, or by those who were
absent and did not vote upon the motion to be reconsidered. (Sec. 2-124 (b))

Rule 54. Withdrawal of motions. After a motion or resolution is stated by the
mayor, it shall be deemed to be in the possession of the council, but may be withdrawn
at any time before decision, but if any amendment has been proposed or adopted, it
shall be withdrawn without the consent of the mover of such amendment. (Sec. 2-113)

Rule 55. Duty to vote; conflict of interest. Each councilmember who is present
when a question is stated from the chair of the council shall vote thereon unless he/she
is directly interested in the question, in which case he/she shall not vote. In case any
member refuses to vote when not excused, his/her vote shall be recorded in the
negative. (Sec. 2-115)

Rule 56. Applicability of Robert's Rules of Order. In all cases not herein
provided for, Robert's Rules of Order shall govern all points of order arising not
governed by these rules, but failure to comply with such rules shall not affect the legality
of any action of the council in any manner or to any extent. (Sec. 2-129)

Rule 57. Consent required to suspend, amend rules. The foregoing rules may
be temporarily suspended by consent of three-fourths of the councilmembers present,
but shall not be repealed, altered or amended unless by concurrence of two-thirds of all
the councilmembers elected. (Sec. 2-130)
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Rule 58. No motions by presiding officer. If the presiding officer is a
councilmember, they shall not make a motion.

Rule 59. Division of question containing distinct propositions. If a question in
debate contains several distinct propositions, any member may have the same divided
prior to the vote thereon when the sense of it requires such division. (Sec. 2-114)

Rule 60. Separate consideration. Except as otherwise allowed by these rules,
each agenda item shall be voted upon separately and shall be recorded by the city
clerk.

Rule 61. Action on Consent Agenda. Except as herein provided, the Consent
Agenda comprised of the Consent and Resolution Calendars shall be considered in bulk
and voted upon in single motion or resolution. Each councilmember shall advise the
presiding officer of any matter on the Consent Agenda upon which he/she wishes to
speak or to vote no. At the time of consideration of the Consent Agenda, the presiding
officer shall announce the items upon which councilmembers have indicated they wish
to speak or vote no; items upon which any councilmember wishes to speak shall be
considered separately and not as a portion of any motion calling for action upon the
remainder of the Consent Agenda. The city clerk, on all matters contained in the
Resolution Calendar shall record the yes and no votes on each item separately as if
each item had been moved and voted upon separately. Rule 29 shall not apply here.

Rule 62. Action on multiple items. With the consent of a majority of the council,
Rule 60 hereof notwithstanding, the council may consider for voting purposes more than
one item, but in such event the vote upon each item will be separately recorded by the
city clerk noting specific yes or no votes of each councilmember on each item.

Rule 63. Consideration out of order. With the consent of the council, any
agenda item may be considered out of order at the request of a councilmember.

Rule 64. Recording names of moving members. The city clerk shall record the
name of the councilmember making each motion. (Sec. 2-112)

Rule 65. Consideration of matters not on agenda. Except as to matters that by
law require the publication of notice before consideration by the council, any member of
the council may, at the close of the regular agenda, bring a matter not on the agenda to
the council's attention. Council may act upon such matter only if it does not conflict with
the lowa Open Meetings Law or may direct such matter be included upon a later
agenda.

Part VII. Miscellaneous

Rule 66. Motions. At any appropriate place on the agenda, any member of the
council may make a motion for the council to act upon any matter if the motion is
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germane to the matter under consideration.

Rule 67. Applicability of rules. These rules shall apply to the council when
meeting in any form.

Rule 68. Hearings. Any other rule to the contrary notwithstanding, unless
required by statute or necessary to conform to proceedings required for a special
purpose, a hearing shall commence when declared open by the presiding officer and
shall close when closed by the presiding officer or by other formal action of the council.

Rule 69. Informal requests. A member of the council, before or during the
consideration of any matter, or in the course of a hearing, may request and receive
information, explanations or the opinions of the mayor, city administrator, city attorney,
city clerk or any departmental director.

Part VIII. Committee Structure

Rule 70. Appointment of committees; standing committees enumerated. All
standing committees shall be appointed by the mayor and all special committees shall
be appointed by the mayor unless specifically directed by the council. All standing com-
mittees of the council shall be appointed by the mayor annually at the first regular
meeting of the council in January of each year, or as soon thereafter as practicable, and
the first person named on each committee shall be the chair of such committee. (Sec.
2-68)

The following shall be the standing committees:

a) Administration.
b) Committee of the Whole.

Except for matters which the Cedar Falls Code of Ordinances, or the express provisions
of these rules, specifically direct be submitted to the Administration Committee, or
except as otherwise directed by the council, it is the desire and intent of the council that
all matters which are referred, or which are to be referred, to a committee of the council,
shall be referred to the council’s Committee of the Whole.

Rule 71. Number of committee members.
The standing committees of the council shall consist of all seven members, with the
Mayor serving as non-voting chair of the committee of the whole. All special
committees shall consist of five members each, unless some other number is specified.
(Sec. 2-69)

Rule 72. Procedure for committees to report. Standing and special committees
of the council to whom references are made, in all cases, shall report in writing the state
of facts, with their opinion, which opinion shall be summed up in the form of an order,
resolution or recommendation, unless otherwise ordered by the council. (Sec. 2-71)
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Rule 73. City clerk to forward papers to committees employed. The city clerk
shall forward all the papers to the appropriate committees and officers as soon as
possible after the reference shall have been made. (Sec. 2-70)

Rule 74. Acceptance of final report discharges special committees. On the
acceptance of a final report from a special committee of the council, the committee shall
be considered discharged without a vote, unless otherwise ordered. (Sec. 2-72)

Part IX. Ordinance Adoption

Rule 75. Ordinances to be presented in writing. All ordinances shall be
presented in writing before being considered by the council. (Sec. 2-125)

Rule 76. Consideration and passage of ordinances. Ordinances must be
considered and voted upon for passage at three separate council meetings, unless this
requirement is suspended by a recorded vote of not less than three-fourths of all of the
members of the council. ) (Sec. 2-126)

Rule 77. Procedure for passage of ordinances. The following procedure shall be
followed by the council in the passage of all ordinances:

a) A motion to pass the ordinance upon its first consideration or a motion to
suspend the rules requiring ordinances to be considered at three (3)
separate council meetings.

b) Inthe event the ordinance is passed upon its first consideration, the
ordinance shall be given the second and third considerations either in
adjourned meetings of the meeting of its passage on first reading, or at
some following special or regular meetings of the council.

c) Inthe event that a motion to suspend the rules has passed, a motion shall
be made to adopt the ordinance upon its third and final consideration.

d) Upon the passage of the third and final consideration of the ordinance, the
mayor shall declare the ordinance duly passed and adopted.

Rule 78. Contents of amendments to ordinances. An amendment to an
ordinance must specifically repeal the ordinance, or the section, subsection, paragraph,
or subpart to be amended, and must set forth the ordinance, section, subsection,
paragraph, or subpart as amended. (Sec. 2-127)

Part X. Public Participation Procedures

The City of Cedar Falls encourages the attendance and participation of the public
at its meetings. Public participation is permitted through the four following areas:

1) Anyone may address the council during the Public Forum segment of the agenda
regarding any issue not on the agenda that is an issue exclusively related to City
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2)

3)

4)

operations or business. No formal action on the subject presented by the
speaker may be taken by the council, other than a referral to City staff or a
council committee or placement on an upcoming council agenda, as restricted by
State statute. Public Forum is not to be used as a platform for individuals
running for elected office at any governmental level.

A speaker may address the council on any public hearing item specifically listed
on the council agenda during that portion of the public hearing when the
presiding officer is soliciting public input.

A speaker may address the council on any item listed under Old or New
Business or under the Consent or Resolution Calendars of the council agenda.
Anyone may request an item be placed on the council agenda by filing such a
request in writing with the mayor prior to nreen5:00 P.M. on the Friday 10 days
prior toFhursday-preceding a regularly scheduled council meeting. The request
shall then be processed in accordance with Rule 16 of the adopted City Council
Meeting Procedures.

However, to avoid violating adopted personnel policies, lowa law, and lowa
collective bargaining laws, employees and collective bargaining groups will not
be recognized to speak about employment related issues during City Council
meetings. Employees and collective bargaining groups should utilize the
processes specifically defined and granted by lowa Code and adopted City
personnel policies.

Public participation through any of the four areas described above shall be in

compliance with the following rules:

1)

2)

3)

4)

Anyone desiring to address the council shall first be recognized by the presiding
officer and then shall step to the podium, state his or her name, address, and
group affiliation, if applicable, the item of city council business to which the
person desires to speak, and speak clearly into the microphone.

Each speaker shall be limited to five minutes speaking time per item, unless
additional time is granted by the presiding officer. The presiding officer will
advise the speaker when one minute remains. Total speaker input on any
subject under council consideration may be limited to a fixed period of time by
the presiding officer. A majority vote of the council may extend the time
limitations imposed by this rule.

Speaker comments must remain civil and be directed to the subject under
consideration. The presiding officer shall rule on the germaneness of speaker
comments. Any speaker making comments that could be construed to be a
personalized attack, impertinent, or slanderous remarks towards another party
shall be barred by the presiding officer from further comment before the council
during the council meeting.

No issue raised by a speaker under the rules of this Part X shall be debated by
the City Council.
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(Previously #91-0001)
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Item 21.

(ORI DEPARTMENT OF COMMUNITY DEVELOPMENT

=< _—

\:st‘i\“ City of Cedar Falls
b “ \ 220 Clay Street
IAA, Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-268-5126
www.cedarfalls.com MEMORANDUM

U

Administration Division

TO:  Mayor Green and City Council Members
FROM:  Stephanie Sheetz, Director
DATE: May 3, 2021
SUBJECT: Updated Job Description — Tourism & Cultural Programs Manager

Kim Manning, current Visitor & Tourism/Cultural Programs Manager, has notified me of
her retirement this summer. In preparation for the recruitment of her replacement, | took
this opportunity to review & update the job description on file for this position. These
changes include updating the department and ensuring the responsibilities and duties
are more reflective of the position.

After your review and approval of the job description, | will begin the next steps of the
hiring process. If you have any questions regarding the job description, please feel free
to contact me.
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JOB CLASSIFICATION

Job Title Tourism & Cultural Programs Manager Job Code 790
Department Community Development Pay Band 13

FLSA Status Exempt Union Status  Non-Union
Prepared 2/20/2001 Adopted

Amended 2/21/2001, 8/25/2003, 6/23/2014, 12/17/2018, 5/3/21

Class specifications are intended to present a descriptive list of the range of duties performed by
employees in the class. Specifications are not intended to reflect all duties performed within the job.

POSITION DEFINITION

Manage, plan, and coordinate the activities and operations of visitors and tourism and cultural programs
and services; coordinate assigned activities with other City departments and divisions, outside agencies,
and the general public; provide highly responsible and complex staff assistance to the Community
Development Director, Visitors & Tourism and the Art & Culture Boards; foster, market, service and
promote the community as a quality destination for visitors.

SUPERVISION RECEIVED AND EXERCISED

Receives general direction from the Community Development Director and policy and program direction
from the Visitors and Tourism and Art & Culture Boards.

Exercises direct supervision over positions such as: Cultural Programs Supervisor, Visitors & Tourism
Coordinator, Visitors and Tourism Sales & Marketing Coordinator, coordinators and office assistants.

EXAMPLES OF RESPONSIBILITIES AND DUTIES

Important responsibilities and duties may include, but are not limited to, the following:

ESSENTIAL DUTIES AND RESPONSIBILITIES

e Provide oversight and lead the promotion of Cedar Falls and metro area by developing and
implementing a comprehensive marketing strategy for visitors and tourists and cultural programs
and services.

e Lead the development and preparation of marketing materials for the visitors & tourist and cultural
programs & services.

City of Cedar Falls Job Classification —Tourism & Cultural Programs Manager 1
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JOB CLASSIFICATION

e Meet with a variety of outside groups to market and explain programs and services; work with
public to develop programs and services.

o Compose, compile, prepare, review, and distribute a variety of correspondence, reports, and
documents; maintain and update files and records as needed.

e Develop programs to promote awareness of community resources within Cedar Falls.

e Study and recommend long-range goals and objectives for the Community Development
Director’s approval and Visitors & Tourism and Art & Culture Board consideration, adoption and
approval.

e Prepare an annual budget based on anticipated revenues and expenses for the Community
Development Director’s approval and Visitors & Tourism and Art & Culture Board consideration.

e Hire, supervise, direct, and evaluate the work of Visitors & Tourism/Cultural Programs Division
staff and volunteers in accordance with personnel policies of the City of Cedar Falls.

e Assist the Visitors & Tourism Board and Art & Cultural Board meetings in conducting monthly
board meetings.

o Work cooperatively with other tourism bureaus and cultural entities.

e Serve as the staff liaison to various boards, commissions, or committees as assigned by the
Community Development Director.

e Prepare and maintain visitors and tourism and cultural service statistics that document program
benefits.

OTHER DUTIES AND RESPONSIBILITIES

e Attend and participate in professional group meetings; stay abreast of new trends and innovations
in the tourism and cultural fields.

e Patrticipate in the work of subordinate level staff as necessary
e Attend City Council meetings as necessary

e Perform other duties as assigned

MINIMUM SKILLS AND QUALIFICATIONS

REQUIRED KNOWLEDGE

¢ Knowledge of marketing principles within the tourism and cultural programs industry.
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JOB CLASSIFICATION

Modern principles and practices of cultural art services and program administration.

Operations, services, and activities of public records management and municipal financial
management, including budget preparation and administration.

Management skills to analyze programs, policies, and operational needs.

Principles and practices of program development and administration.

Basic facility maintenance and custodial operations.

Principles of supervision, training, and performance evaluation.

Principles of volunteer management.

Planning and organization techniques related to facility maintenance.

Principles of fundraising and development.

Modern administrative/office procedures, methods, practices, and computer equipment.
Pertinent federal, state, and local laws, codes and regulations.

Principles of record keeping, letter writing, and report preparation.

Principles and practices of recording minutes for public meetings.

ABILITY TO PERFORM

Knowledgeable about the Cedar Falls community attractions, events, and cultural opportunities.

Interpret and explain City policies and procedures.
Delegate authority and responsibility to staff and volunteers.
Follow all safety rules and regulations of the City.

Communicate clearly and concisely, both orally and in writing to inform, motivate and influence.

Interpret and apply federal, state and local policies, laws and regulations.

Analyze data and convert this information into workable goals for improvement.

Establish and maintain effective working relationships with those contacted in the course of work.

City of Cedar Falls Job Classification —Tourism & Cultural Programs Manager
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JOB CLASSIFICATION

e Prepare and present clear and concise administrative reports pertaining to Visitors & Tourism/
Cultural Program Division’s activities and planning.

e Analyze problems, identify alternative solutions, project consequences of proposed actions and
implement recommendations in support of goals.

o Effectively utilize: desktop publishing, word processing and spreadsheet applications, Internet,
telephone and office skills, etc.

EXPERIENCE AND TRAINING GUIDELINES

MINIMUM EXPERIENCE

Three years of increasingly responsible experience in public relations, visitors & tourism / cultural program
management, marketing, teaching in fields listed under minimum experience, or other related fields
including at least two years of administrative and supervisory responsibility.

MINIMUM EDUCATION OR FORMAL TRAINING

Bachelor’s degree from an accredited college or university with major course work in tourism & hospitality
management, leisure services administration, event management, business administration, business
management, marketing, advertising, public relations, art administration, art, art history, or a related field.

LICENSES/CERTIFICATIONS REQUIRED

Possession of, or ability to obtain, an appropriate, valid driver's license.

WORKING CONDITIONS AND ENVIRONMENT

ENVIRONMENTAL CONDITIONS

Office environment utilizing standard office equipment, such as computers, phones, and photocopiers;
subject to high levels of public contact, frequent interruptions, unusual fatigue factors, and irregular work
hours; occasionally subject to outdoor weather conditions.

PHYSICAL CONDITIONS

Functions of this position require maintaining physical condition necessary for walking, standing, and
sitting for prolonged periods of time; pushing, pulling, and reaching above the shoulder motions;
squatting, bending, and kneeling while performing work activities; general manual dexterity required for
typing for prolonged periods of time; carrying or lifting items greater than 40 pounds.

City of Cedar Falls Job Classification —Tourism & Cultural Programs Manager 4

Item 21.
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Item 22.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

(F AL LS %f INTEROFFICE MEMORANDUM

Financial Services Division

Jacque Danielsen, City Clerk
FROM: Andrea Ludwig, Financial Clerk
DATE: March 25, 2021

SUBJECT: Property Assessments

Attached is paperwork regarding one (1) snow/ice removal by the City of Cedar Falls.
We have been unsuccessful in collecting this invoice through our normal accounts
receivable process. Could you please start the process of assessing these fees against
the owner’s property taxes?

Takedown Investments-Tracy Watts
3011 Jepsen Road $130.04 January 2021
Cedar Falls, IA 50613 1.95 2021 (fees)
$131.99 Total owed
Property address: 1022 W. 22nd St., CF
Parcel #8914-14-430-005

If you have any questions, please feel free to contact me at 5104.
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CITY OF CEDAR FALLS, IOWA
COUNTY OF BLACK HAWK

STATE OF IOWA
NOTICE OF PROPOSED FINAL

ASSESSMENT PROCEEDINGS
V.

TAKEDOWN INVESTMENTS LC

TO THE ABOVE-NAMED PERSON(S): Takedown Investments LC

PROPERTY DESCRIPTION: 1022 W. 22" Street, Cedar Falls, lowa
Black Hawk County Parcel #8914-14-430-005

LEGAL DESCRIPTION OF PROPERTY: Arthur P Cottons Addition Lot 3
Campus Addition Lot 30,
Cedar Falls, Black Hawk County, lowa.

YOU ARE HEREBY NOTIFIED that there is a proposed resolution to place a lien on the
property named above in order to collect the costs incurred by the City of Cedar Falls to remove
snow and ice from the sidewalks abutting the property located at 1022 W. 22" Street pursuant
to City of Cedar Falls Ordinance Section 19-186. This matter is currently set on the Cedar Falls
City Council agenda for May 3, 2021.

Please find enclosed the proposed City Council resolution to place a lien on the above-
described property. You may satisfy your obligation to pay these costs incurred by the City of
Cedar Falls on or before the date set forth above by making payment to the City Clerk’s office in
person Monday through Friday between 8:00 a.m. and 5:00 p.m., at 220 Clay Street, Cedar
Falls, lowa 50613, or through the mail.

YOU ARE FURTHER NOTIFIED that unless you pay for these costs before the time of
the City Council meeting, the Cedar Falls City Council will seek the resolution to place a lien on
the property described above, to be collected, along with interest thereon, in the same manner
as property taxes, as provided by law.

Very truly yours,

CITY OF CEDAR FALLS, IOWA

& jé’éﬁw/fé@ n/lﬂfw/ 2

Jdcquelirie Danielsen, MMC, City Clerk
City of Cedar Falls

220 Clay Street

Cedar Falls, IA 50613

Enclosures.

Item 22.
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Exhibit “A”

Prepared by: Jacqueline Danielsen, City Clerk, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600

Item 22.

RESOLUTION NO.

RESOLUTION LEVYING A FINAL ASSESSMENT FOR COSTS INCURRED BY THE
CITY OF CEDAR FALLS, IOWA TO REMOVE SNOW AND ICE FROM THE
SIDEWALKS ABUTTING THE PROPERTY LOCATED AT 1022 W. 22"° STREET,
CEDAR FALLS, IOWA, PARCEL ID 8914-14-430-005

WHEREAS, it was determined that the property located at 1022 W. 22" Street, being
legally described as Arthur P Cottons Addition Lot 3 Campus Addition Lot 30, Cedar Falls, Black
Hawk County, lowa, Parcel ID 8914-14-430-005, was in violation of City of Cedar Falls
Ordinance Section 19-185 for failure to remove snow and ice from the sidewalks abutting the
property, and

WHEREAS, after notice(s) to abate the nuisance, the owner of record did not clear the
sidewalks, and after afforded a substantial period of time in which to do so, the City of Cedar
Falls did cause sidewalks abutting the property located at 1022 W. 22" Street (Parcel ID 8914-
14-430-005) to be cleared, and by doing so, incurred expenses for said services, and

WHEREAS, after invoices and notices for the services performed for the property
cleanup were sent to the property owner of record, the owner of record has failed to pay these
costs to the City of Cedar Falls.

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, lowa,
that the unpaid costs incurred by the City of Cedar Falls, lowa to remove snow and ice from the
sidewalks abutting the above-described property, in the amount of $131.99, be assessed as a
lien against the following described real estate, as provided by law, together with the
administrative expense of $5.00, and a $52.00 filing fee to the Black Hawk County Recorder’s
Office, pursuant to Cedar Falls Code Section 19-186, said real estate being legally described as
follows:

Arthur P Cottons Addition Lot 3 Campus Addition Lot 30, Cedar Falls, Black
Hawk County, lowa,
Parcel ID 8914-14-430-005

BE IT FURTHER RESOLVED that the City Clerk of the City of Cedar Falls, lowa, is
hereby authorized and directed to place said assessment of record with the proper officials of
Black Hawk County, lowa, in order to make the assessment a lien against the above-described
real estate, to be collected in the same manner as property taxes, as provided by law.

PASSED AND ADOPTED this 3rd day of May, 2021.

Robert M. Green, Mayor
ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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STATEMENT OF ACCOUNT PAGE 1
Item 22.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600

DATE: 2/26/21
TO: TAKEDOWN INVESTMENTS LC
TRACY WATTS
3011 JEPSEN ROAD
CEDAR FALLS, IA 50613

CUSTOMER NO: 997/216340 TYPE: MS - MISCELLANEOUS

CHARGE DATE DESCRIPTION REF-NUMBER DUE DATE  TOTAL AMOUNT
0/00/00 BEGINNING BALANCE .00

CESNW 1/18/21 SNOW/ICE REMOVAL:1/8/21 37039 2/17/21 130.04

PER ORDINANCE 19-185;19-4
LOCATION: 1022 W. 22ND STREET

PROFESSIONAL LAWN CARE INV.#16695 $93.75
CODE ENFORCEMENT $36.29
GFFIN 2/26/21 FINANCE CHARGE-GEN FUND _ 3/29/21 1.95

1.5 % LATE FEE WILL BE ASSESSED ON PAYMENTS OVER

30 DAYS
"""""" CURRENT 30 DAYS 60 DAYS 90 DAYS
_________ 1.9s  130.04
DUE DATE: 3/29/21 PAYMENT DUE: 131.99

TOTAL DUE: $131.99

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 2/26/21 DUE DATE: 3/29/21 NAME: TAKEDOWN INVESTMENTS LC
CUSTOMER NO: 997/216340 TYPE: MS - MISCELLANEOUS

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS

220 CLAY STREET

CEDAR FALLS IA 50613

(319) 273-8600
TOTAL DUE: $131.99
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Item 22.

DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
www.cedarfalls.com

March 1, 2021

Takedown Investments LC Tracy Watts
3011 Jepsen Road
Cedar Falls, 1A 50613

Dear Takedown Investments LC Tracy Watts,

Enclosed you will find your latest statement. There is an outstanding charge for Code
enforcement-snow removal at 1022 W. 22nd Street on 1/8/21 for $130.04, as well as late
fees of $1.95 for a total amount due of $131.99. If no payment is received by March
15, 2021 we will put a lien on your property.

If you have any questions, please feel free to call me at 319-268-5104. We thank you for
your immediate attention to this matter.

Remit to: City of Cedar Falls
Accounts Receivable
220 Clay Street
Cedar Falls, IA 50613

Sincerely,

/.f"mf.‘i.ly of Cedar Fall

Xy

I - 'I
/ o A )

- //.':./’_ : ’/
==

Andrea Lu(ifTvig-. J
Financial Clerk

Enclosure
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INVOICE

Item 22.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600

TO: TAKEDOWN INVESTMENTS LC INVOICE NO: 37039
TRACY WATTS DATE: 1/18/21
3011 JEPSEN ROAD
CEDAR FALLS, IA 50613

CUSTOMER NO: 997/216340 TYPE: MS - MISCELLANEOUS
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
1.00 SNOW/ICE REMOVAL:1/8/21 130.04 130.04

PER ORDINANCE 19-185;19-4
LOCATION: 1022 W. 22ND STREET

PROFESSIONAL LAWN CARE INV.#16695 $93.75
CODE ENFORCEMENT $36.29
1.5 ¥ LATE FEE WILL BE ASSESSED ON PAYMENTS OVER

30 DAYS

TOTAL DUE: $130.04

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 1/18/21 DUE DATE: 2/17/21 NAME: TAKEDOWN INVESTMENTS LC
CUSTOMER NO: 997/216340 TYPE: MS - MISCELLANEOUS

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS

220 CLAY STREET

CEDAR FALLS IA 50613

INVOICE NO: 37039
TERMS: NET 30 DAYS AMOUNT : $130
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Item 22.

Professional Lawn Care, LLC

Dennis Lickteig

P.O. Box 1942
Waterloo, lowa 50704

Phone (319) 233-3942

Prolawn@mchsi.com

Garden Tilling
Snow Removal Power Raking
L City of Cedar Falls Dept. of Public Works Hedge Trimming
Parking Lots Tree Pruning
Hauling Snow 2200 Technology Parkway Weed Mowing
Irrigation Repair Lawn Mowing
Cedar FaIIs,IA 50613 Garden Plowing
Fall Clean up
319-273-8629 Vacuum Leaf Raking
Date Invoice Number 16695
1/8/2021 Clean sidewalk and salted at 2508 W. 4th .75 hour @ $125.00 hour $93.75
Clean sidewalk and salted at 1021 22nd. .75 hour @ $125.00 hour $93.75)
Clean sidewalk and salted at 1022 22nd. .75 hour @ $125.00 hour $93.75
Clean sidewalk and salted at 2522 Walnut 1 hour @ $125.00 hour $125.00
Clean sidewalk and salted at 1936 College 1 hour @ $125.00 hour $125.00
Clean sidewalk and salted at 1928 College .75 hour @ $125.00 hour $93.75
Clean sidewalk and salted at 2003 Walnut .75 hour @ $125.00 hour $93.75
Clean sidewalk and salted at 703 20nd. 75 hour @ $125.00 hour $93.75|
Clean sidewalk and salted at 210 22nd. .75 hour @ $125.00 hour $93.75
. . Sum of Charges $906.25
Thank You, We appreciate your Business Tax $0.00
Total $906.25

A Finance Charge is Computed on a periodic rate of 2% per month which is an ANNUAL PERCENTAGE RATE of 24%
on any previous balance not paid by the 10th of the month following service (Minimum Charge - $.50 per month) 142




Item 22.

DEPARTMENT OF COMMUNITY DEVELOPMENT

CODE ENFORCEMENT

CITY OF CEDAR FALLS, IowA
220 Clay Street

Cedar Falls, 1A 50613
Phone(319) 273-8606

Fax (319)273-8610
www.cedarfalls.com

LEGAL NOTICE OF
STREET/SIDEWALK VIOLATION TO BE ABATED: REMOVAL OF SNOW AND ICE

EFFECTIVE DATE OF THIS NOTICE:  1/4/2021 Case# 21-0017-SNOW

PROPERTY ADDRESS: 1022 W 22nd St
Cedar Falls, IA 50613
Tracy A Watts

3011 Jepsen Rd
Cedar falls, lowa 50613

RE: Removal of Snow and Ice at 1022 W 22nd St, Cedar Falls, 1A 50613

Dear Tracy A Watts,

The City of Cedar Falls found that the public sidewalks are not being shoveled at the above address. It is the
responsibility of the property owner to remove the snow and ice from the sidewalk abutting the property.
Throughout the winter, the city will inspect public sidewalks for the removal of snow and ice after each
measurable snowfall event. Your property is in violation for failure to remove the snow and ice on the public
sidewalk within a reasonable amount of time. Please consider this letter as the only notice that you will receive
this season.

City Ordinance regarding the clearing of snow and ice from sidewalks is as follows:

Sec. 19-185. Removal of Snow and Ice.

The abutting property owner is responsible for the removal of the natural accumulations of snow and ice from
the sidewalks abutting the property owner’s property within a reasonable amount of time. The abutting property
owner shall be liable for damages caused by the failure of the abutting property owner to use reasonable care in
the removal of the snow or ice. |f the abutting property owner fails to remove the natural accumulations of snow
or ice within a reasonable amount of time, the public works department may have the natural accumulations of
snow or ice removed without notice to the property owner. Upon completion of the work, the public works
director shall prepare and submit to the City Council an itemized and verified statement of the costs and a legal
description of the property, and the costs shall be assessed against the abutting property for the collection in the
same manner as a property tax. The assessment of such costs against the property does not relieve the abutting
property owner of liability for damages imposed by this section. The city does not have a duty to remove natural
accumulations of snow or ice from the sidewalks.

As per Cedar Falls City code section 11-297 property has been assessed 3 points for failure to remove snow and
ice.
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If the owner does not remove the snow and ice from the sidewalk with 48 hours from the date of this notice, the
City will hire it done and the costs associated with the clearing will be assessed against your property.

If you have any questions regarding this notice, please contact the Code Enforcement office at (319) 268-5186.
Your cooperation in this matter will be greatly appreciated.

CITY OF CEDAR FALLS CODE ENFORCEMENT

Greg Rekward
Code Enforcement Officer

9/29/2020

Item 22.
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3/25/2021 Black Hawk County Detailed Parcel Report
: Iltem 22.
BLACK H_A\_N_K _C_O_UNTY REAL ESTATE ASSESSMENT AND TAX INFORMATION L
Parcel ID _ Deed Holder Tax Mail to Address o _-_I
"TAKEDOWN INVESTMENTS L C WATTS, TRACY A |
8914- 14'430 005 | 3011 JEPSEN RD ?
' B = EDAR FALLS I
SEF Map Area EContract Buyer IC , 1A 50613
15 éPDF 15MR | |
;CONVERSION-CF |
} e Tee e TR = A R A L T e L e T T I L B - — I — = = e
Property Address N ;Current Recorded Transfer |
!1022 W 22ND ST _Date_D_r_a_wn Date_lj!ed Recorded Document ._IXE’_?._E
[CEDAR FALLS, 1A 50613 ) (11/11/1997  12/5/1997  |CLD 660895 _ b
| - SALES [ BULDINGPERMIT |
Date ___,_A_mount NUTC/Type _ Date - Number ' Amount |Reason |
111/11/1997 83,000 [NORMAL ARMS-LENGTH .|11/2_1_12_91 7  ICF02153 941  Windows
[' TRANSACTION - PRIOR 09 /Deed | 11/13/1998 1600 1200 Roof
i.‘;10/20/1980 74,000 NORMAL ARMS-LENGTH -_|
| — _{TRANSACTION - PRIOR09/Deed | -
_ ASSESSED VALUESICREDITS _
veo ____[Class P
2020.Y@!99_s_e_, o ———————————————————— IRR—
100% lland  [Dweling  Building Total  Acres |
Value 138,810 {106,150 0 144 960 0 ;
e s s e e S=lm B e S : S
Taxable Land Dwelling B Building - Total |
\Value 126,197 1,651 I 97 gag |
Year i Class - - - - -__:_—___-__
2019 - R — — 'M R : |
100% 'Dwelllng o Building Total Acres 1
Value 8,81 |106,150 o 144,960 o |
Taxable Land_ o Dweilmg_m B B_l._lil_ding'____'___ Total ﬂ_l
Value 27652 75632 0 103,284 |
Year ______ (Class
2018 - M -
100% Land  Dwelling Building Total Acres
Value 38, 810 151,650 0 190,460 0
Taxable Land Dwallmg Building Total
Value 29,108 113,738 0 142,846
TAX INFORMATION ASSESSMENT YEAR 2019 PAYABLE 2020/2021
Tax District 910001 - CEDAR FALLS _
Gross Value Taxable Value Levy Rate Gross Tax Net Tax
Corp 144,960 103,284 33.14094 $3,422.93 $3,422.00
Nocorp 0 0 24.71061 $0.00
‘Homestead Credit Property Tax Relief Credit Ag Credit Family Farm Credit Business Property Tax Credit
Corp $0.00 $0.00 $0.00 $0.00 $0.00
Nocorp $0.00

ABBREVIATED LEGAL
ARTHUR P COTTONS ADDITION LOT 3 CAMPUS ADDITION LOT 30
www2.co.black-hawk.ia.us/website/bhmap/bhRepDet.asp?apn=891414430005
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3/25/2021 Black Hawk County Detailed Parcel Report
- o N - R o - | rema22.
LAND
ngig;“_ Front Rear Side1 _“is_lgig 2 - Lot _h *A?éé ’ __EAc;és ..
Front Foot 66 86 132 E R <P Y
Totals: | | _ | 18712 0.2
DWELLING CHARACTERISTICS
Type |Style Total Living Area
Four-Family Conversion 2 Story Frame I 2598 B
Year Built Area Heat AC /Attic
1900 738 FHA - Gas _____No B (Floor & Stairs
Total Rooms Above Total Rooms Below [Bedroo:ﬁs Above B |Bedrooms Below
12 0 6 [
IBEéement Basement Finished Area No Basement Floor
[Full 0 . o
Foundation Flooring o
Stn,Conc,C Blk Carp / Vinyl -
Exterior Walls {Interior Finish
Alum {Plas / Panel -
Roof —
'Asph / Gable
S e e o e e s e e e o e ]
[Non-Base {Floor/Wall [Pipeless Handfnred LSpace Heaters
Heating |
LA A ——— 0 STV s VAR A 2 e VAL R R R Y R BTSN WA SR
Year BU|It Style Araa Basement (SF) _"No Basement (SF) :L\Heat AC Attic
1900 1 Story Frame 288 |0 0 FHA-Gas [No [0
. 1900 1 Story Frame 191 [0 0 FHA-Gas |No [0
Addtions |00 1 Story Frame 1153 |0 0 FHA-Gas |No 0
1970 1 Story Frame 260 (0 0 FHA-Gas |No |0
1970 1 Story Frame 330 [0 0 FHA-Gas [No [0
4 Full Bath <
ifPIumbmg 3 Sink S le - Area

www?2.co.black-hawk.ia.us/website/bhmap/bhRepDet.asp?apn=8981414430005
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3/25/2021 Black Hawk County Detailed Parcel Report

1ISFROP

1SFR
12 [288]

20
WD DKMNC| 18 el

[64] =l En

1SFR
[91] 13 25BAFR
5 (MAIN)
[738]

2]

WD DK NC
28 (541

e e e s

Date Website Last Updated: 03/19/2021

www2.co.black-hawk.ia.us/website/bhmap/bhRepDet.asp?apn=891414430005
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Item 23.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Financial Services Division

Jacque Danielsen, City Clerk
FROM: Andrea Ludwig, Financial Clerk
DATE: March 25, 2021

SUBJECT: Property Assessments

Attached is paperwork regarding one (1) property cleanup and removal of debris by the
City of Cedar Falls. We have been unsuccessful in collecting this invoice through our
normal accounts receivable process. Could you please start the process of assessing
these fees against the owner’s property taxes?

Rickie Cox
412 N. Ellen Street $385.26 January 2021
Cedar Falls, 1A 50613 0.00 2021 (fees)

$385.26 Total owed
Property address: 412 N. Ellen St., CF
Parcel #8914-11-201-007

If you have any questions, please feel free to contact me at 5104.
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Item 23.

CITY OF CEDAR FALLS, IOWA
COUNTY OF BLACK HAWK

STATE OF IOWA
NOTICE OF PROPOSED FINAL

ASSESSMENT PROCEEDINGS

V.
RICKIE L. COX
TO THE ABOVE-NAMED PERSON(S): Rickie L. Cox
PROPERTY DESCRIPTION: 412 N. Ellen Street, Cedar Falls, lowa 50613
Black Hawk County Parcel #8914-11-201-007
LEGAL DESCRIPTION OF PROPERTY: Oak Hill Addition, S 82.5 feet of Lot 21,

Cedar Falls, Black Hawk County, lowa.

YOU ARE HEREBY NOTIFIED that there is a proposed resolution to place a lien on the
property named above in order to collect the costs incurred by the City of Cedar Falls to clean
up/remove debris on the property located at 412 N. Ellen Street that was subject to nuisance
abatement pursuant to City of Cedar Falls Ordinance Section 15-2. This matter is currently set
on the Cedar Falls City Council agenda for May 3, 2021.

Please find enclosed the proposed City Council resolution to place a lien on the above-
described property. You may satisfy your obligation to pay these costs incurred by the City of
Cedar Falls on or before the date set forth above by making payment to the City Clerk’s office in
person Monday through Friday between 8:00 a.m. and 5:00 p.m., at 220 Clay Street, Cedar
Falls, lowa 50613, or through the mail.

YOU ARE FURTHER NOTIFIED that unless you pay for these costs before the time of
the City Council meeting, the Cedar Falls City Council will seek the resolution to place a lien on
the property described above, to be collected, along with interest thereon, in the same manner
as property taxes, as provided by law.

Very truly yours,

CITY OF CEDAR FALLS, IOWA

o QgD
acqueline Danielsen, MMC, City Clerk

City of Cedar Falls
220 Clay Street
Cedar Falls, IA 50613

Enclosures.

151




Exhibit “A”

Prepared by: Jacqueline Danielsen, City Clerk, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600

Item 23.

RESOLUTION NO.

RESOLUTION LEVYING A FINAL ASSESSMENT FOR COSTS INCURRED BY THE
CITY OF CEDAR FALLS, IOWA IN CLEAN UP/REMOVE DEBRIS ON THE
PROPERTY LOCATED AT 412 N. ELLEN STREET, CEDAR FALLS, IOWA, PARCEL
D 8914-11-201-007

WHEREAS, it was determined that the property located at 412 N. Ellen Street, being
legally described as Oak Hill Addition, S. 82.5 feet of Lot 21, Cedar Falls, Black Hawk County,
lowa, Parcel ID 8914-11-201-007, was in violation of City of Cedar Falls Ordinance Section 15-2
for failure to clean up/remove debris on the property, and

WHEREAS, after notice(s) to abate the nuisance, the owner of record did not abate the
nuisance, and after afforded a substantial period of time in which to do so, the City of Cedar
Falls did cause the property located at 412 N. Ellen Street (Parcel ID 8914-11-201-007) to be
cleaned up, and by doing so, incurred expenses for said services, and

WHEREAS, after invoices and notices for the services performed to mow the property
were sent to the property owner of record, the owner of record has failed to pay these costs to
the City of Cedar Falls.

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, lowa,
that the unpaid costs incurred by the City of Cedar Falls, lowa to clean up/remove debris on the
above-described property, in the amount of $385.26, be assessed as a lien against the following
described real estate, as provided by law, together with the administrative expense of $5.00,
and a $52.00 filing fee to the Black Hawk County Recorder’s Office, pursuant to Cedar Falls
Code Section 15-5, said real estate being legally described as follows:

Oak Hill Addition, S. 82.5 feet of Lot 21, Cedar Falls, Black Hawk County, lowa,
Parcel ID 8914-11-201-007

BE IT FURTHER RESOLVED that the City Clerk of the City of Cedar Falls, lowa, is
hereby authorized and directed to place said assessment of record with the proper officials of
Black Hawk County, lowa, in order to make the assessment a lien against the above-described
real estate, to be collected in the same manner as property taxes, as provided by law.

PASSED AND ADOPTED this 3rd day of May, 2021.

Robert M. Green, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE  319-273-8600

o FAX 319-268-5126

vie s www.cedarfalls.com

March 1, 2021

Rickie Cox
412 N. Ellen Street
Cedar Falls, 1A 50613

Dear Rickie Cox,

Enclosed you will find your latest statement. There 1s an outstanding charge for Code
enforcement-property cleanup on 1/14/21 for $385.26, as well as late fees of $0.00 for a
total amount due of $385.26. If no payment is received by March 15, 2021 we will put

a lien on your property.

If you have any questions, please feel free to call me at 319-268-5104. We thank you for
your immediate attention to this matter.

Remit to: City of Cedar Falls
Accounts Receivable
220 Clay Street
Cedar Falls, 1A 50613

Sincerely,

Gity of Cedar Falls

\, - .

J"] 4

e
V) J
TS o

Financial Clerk

Enclosure

Item 23.
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INVOICE

Item 23.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600
TO: RICKIE L. COX INVOICE NO: 37046

412 N. ELLEN STREET DATE: 1/22/21
CEDAR FALLS, IA 50613

CUSTOMER NO: 4811/4811 TYPE: MS - MISCELLANEOUS
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
1.00 PROPERTY CLEANUP:01/14/21 385.26 385.26
PER ORDINANCE 15-2
COOLEY SANITATION INV.#116786 $295.00
CODE ENFORCEMENT $90.26
1.5 % LATE FEE WILL BE ASSESSED ON PAYMENTS OVER
30 DAYS

TOTAL DUE: $385.26

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 1/22/21 DUE DATE: 2/22/21 NAME: COX, RICKIE L.
CUSTOMER NO: 4811/4811 TYPE: MS - MISCELLANEOUS

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS

220 CLAY STREET

CEDAR FALLS IA 50613

INVOICE NO: 37046
TERMS: NET 30 DAYS AMOUNT : $385.
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DEPARTMENT OF COMMUNITY DEVELOPMENT

Item 23.

CODE ENFORCEMENT

CITY OF CEDAR FALLS, IowA
220 Clay Street

Cedar Falls, IA 50613
Phone(319) 273-8606

Fax (319)273-8610
www.cedarfalls.com

SECOND LEGAL NOTICE OF
NUISANCE TO BE ABATED: ILLEGAL STORAGE OF MATERIALS

EFFECTIVE DATE OF THIS NOTICE:  7/1/2020 Case# 20-0273-STRG
DATE OF FIRST NOTICE: 06/03/2020
PROPERTY ADDRESS: 412 N Ellen St

Cedar Falls, IA 50613

Rickie L Cox
412 N Ellen St
Cedar Falls, IA 50613

SEE INCLUDED CITATION FOR PROPERTY

You were provided with a Legal Notice of Nuisance To Be Abated on 06/17/2020. You have not complied with that
notice and the violations cited below and have failed to complete the required improvements and corrections.

Clearing or disposing of: trash and debris on property, inoperable vehicle, and trailer that are being used as
storage of debris and trash type items.

Sec. 11-200. - Storage and disposal of garbage.

The occupant of a dwelling shall dispose of rubbish, garbage and any other organic waste in a clean and
sanitary manner by placing it in the supplied disposal facilities or containers required by this Code.
(Code 2017, § 14-169; Ord. No. 2178, § 1, 2-24-1997)

Sec. 15-2.(22-24) Nuisance defined; certain acts, conditions declared as nuisances.
22)
The following items stored in outdoor areas or in partially enclosed sheds, lean-tos or other structures not totally
enclosed by structural walls, roof and properly functioning doors: building materials not part of an active building
project authorized by a current city building permit, abandoned, inoperable vehicles or junk vehicles (as defined
in section 15-33), non-registered or unlicensed vehicles, auto parts, miscellaneous steel, plastic, rubber or metal
parts or junk, tires, packing boxes, wooden pallets, tree limbs, brush piles, discarded lumber, not including neatly
stacked and cut fire wood, broken or unused furniture and appliances, any upholstered or finished furniture
intended for indoor usage such as couches, beds, mattresses, desks, chairs, shelving or wooden tables, other
broken or unused household furnishings or equipment including carpeting, appliances and other typical household
items intended for indoor usage, plastic tarps, trash bags containing leaves, debris, garbage or other items, trash
and garbage not properly contained within a trash disposal container or any other discarded or miscellaneous item
or items not normally required in the day to day use of the exterior area of the property, when stored continuously
in excess of 48 hours on any portion of any property outside of a totally enclosed structure located on the
property.
(23)
Any attractive nuisance dangerous to children in the form of abandoned vehicles, abandoned or broken

FRTENS ART 8
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equipment, including abandoned refrigerators, hazardous pools, ponds, excavations, materials, including
building material, debris, or neglected machinery.

(24)

Real property maintained in such condition as it becomes so defective, unsightly, or in such condition of
deterioration or disrepair that the same causes substantial depreciation of the property values of the
surrounding properties or is materially detrimental to properties and improvements.

Code Section  Nature of the Violation Comply By
IACF 15-2(19) You have created or are, maintaining, causing or allowing to exist conditions ~ 7/15/2020
Infestation of which are conducive to the harborage or breeding of vermin; or allowing to
Vermin exist infestations of vermin, namely [rats; mice; skunks, snakes; bats;

- starling; pigeons; wasps; cockroaches; flies] which is a nuisance and a
violation of the Cedar Falls Municipal Code.

Failure to take corrective action will result in a citation for a municipal infraction in violation of Cedar Falls City
Ordinance Section 15-2(22).

If you dispute this citation, you will be required to appear in court to defend yourself. If you are found guilty, a
municipal infraction could result in a fine of $500.00 for a first offense and a fine of $750.00 for a second and
subsequent offense. In addition, the court may order you or the City to remove and cleanup the illegally stored
items at your expense.

Please contact me at (319) 268-5186 to discuss a schedule for correction of this nuisance no later than 7/15/2020.
If you do not comply with this final notice, you will be issued a citation.

CITY OF CEDAR FALLS CODE ENFORCEMENT

Officer Greg Rekward
Code Enforcement Officer
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INVOICE Cooley Pumping LLC

& Cooley Sanitation LLC
27060 250th St

w Grundy Center, |A 50638
Tel: (319) 345-6080

City of Cedar Falls Code Enforcement Invoice #:
220 Clay St Invoice Date:
greg.rekward@cedarfalis.com Page #:
Cedar Falls, IA 50613 PO Number:
Service Date Type Job Site Information/Description Quantity

(8) City of Cedar Falls

412 N Ellen St

Rickie Cox

Cedar Falls, IA 50613

PQ Number:Case #01071CFCICV141472

Jan 14, 2021 Labor>- Work Order 5515 2.00
“property cleanup - police on-site - Clear yard of detris
“ullized garbage Fuck, 4 men (1/2 hour each), debris taken 1 landsill

Jan 14, 2021 Hopper-load Pickup>- Work Order 5515 200
Jan 14, 2021 Machine/Equipment Charge>- Work Order 5515 100
Invoice Total

INVOICE QUESTIONS EMAIL ADDRESS - deb@cooleypumping.com TERMS - INVOICES
ARE DUE UPON RECEIPT. Please pay from this invoice as no statement will be sent 1 5%
(18% APR) finance charge ($1.50 minimum per menth) will be added o any balance 30 days
or more pastdue

REMITTANCE ADVICE - PLEASE RETURN WITH YOUR PAYMENT

Fax: (319) 345-6081

116786
Jan 14, 2021

1 .
Case #01071CFCICV1¢

Amount

$ 10000

$ 7000

$ 125.00

$295.00

Customer Name: City of Cedar Falls Code Enforcement

Customer #: 007987 - 000008
COOLEY Invoice #: 116786
Invoice Date: Jan 14, 2021
@ PO Number:
Invoice Total: $ 295.00

Cooley Pumping LLC Please write 1IN amcuni of payment enclosed

& Cooley Sanitation LLC
27060 250th St . s
Grundy Center, IA 50638 W
/ //-—-A .

Vs
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E-FILED 2020 DEC 17 4:22 PM BLACKHAWK - CLERK OF DISTRICT COURT

23.

IN THE IOWA DISTRICT COURT FOR BLACK HAWK COUNTY

CEDAR FALLS CITY OF

Plaintiff Case No: 01071CFCICV141472
Vs JUDGMENT AND
ORDER TO ABATE
RICKIE LYNN COX
Defendant

Charge:

Cedar Falls ordinance No. 15-2 (22-24) lllegal storage of materials and debris, inoperable vehicle,
trash or debris stored in open trailer and on property

Defendant failed to appear. The Court has entered a consent judgment against the Defendant.

IT IS THEREFORE ORDERED that Defendant is found guilty. The Court assesses a civil penalty of
$500.00 plus court costs.

IT IS FURTHER ORDERED that Defendant is given 30 days to pay in full.

IT IS FURTHER ORDERED that Defendant is given 20 days to abate the nuisance. If the nuisance is
not corrected, the City/County has the authority to clean the property/correct the nuisance and assess
costs against the property.

IT IS FURTHER ORDERED that Defendant shall keep the property in compliance with local
ordinances.

DATED this 17th day of December, 2020

Copies to:
Plaintiff
Defendant

10of2
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E-FILED 2020 DEC 17 4:22 PM BLACKHAWK - CLERK OF DISTRICT COURT

State of Iowa Courts
Case Number Case Title
CFCICV141472 CF VS COX, RICKIE
Type: OTHER ORDER
So Ordered

(///".t/éza .z %/’{; -",‘5‘-.-,.: - _,(,

Dennis Guernsey, Magistrate
First Judicial District of lowa

Electronically signed on 2020-12-17 16:22:20

20f2
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3/25/2021

Black Hawk County Detailed Parcel Report

Iltem 23.
BLACK HAWK COUNTY REAL ESTATE ASSESSMENT AND TAX INFORMATION
Parcel ID 'Deed Holder Tax Mail to Address
COX, RICKIE L {COX, RICKIE L
8914 11'201 007_ 412 N ELLEN ST
B_D_F_ No. Map Area Contract Buyer  CEDAR FALLS, IA 50613
’-9 'SCDRFLS-11 .
.l;r_c;p_g_rgyé_dgl_'e‘ss___._:. o .Current Recorded Transfer _ _ :[
412 N ELLEN ST Date Drawn Da_t_e_l_=_|led Recorded Do_c_lingnt __[Type |
CEDARFALLS, IA50613 8/31/2004  9/7/2004 2005 006171 D
T SsALES - BUILDING  PERMIT
'Dﬁat_g__'_I_*A_mgu_ngﬂg'l'_g[fl'ype Date __\N‘umber_ B An]ount Réasdn j
8/31/2004§170 000 IMPROVEMENTS AFTER JAN. 1 OF 12/31/2014 ICFHA 0072 ) 50 Furnace i
| § 'SALE YEAR, BUT PRIOR TO ACTUAL | 8/29/2014 |CF 26577 168,394 _IntRemodel ||
] | SALE DATE - PRIOR 09/ Deed 6/15/2004  |CF 3415 14,500  BsmtFinish ||
'9/26/2003§75 100 ETR}&NSFER TO/BY ESTATE - PRIOR 09 3;1 7/2051""""‘“5,:‘ _H_A'f)-034 ""EO AJC 1
d M — _J Deed s . — —
ASSESSED VALUES/CREDITS _
Year e JONS
'202‘_‘_‘!.?_'!{95 I . _R — .
1100% lLand ~ Dwelling Building - Total - _‘__"__Acres |
Value L 124 400 N 129,360 0 - |1 53 760 R _.0 R
lCredits fHomestea_ci_(zredlt __Property Tax Relief Credit_' _ Agrlcultural Credlt — Egmjlﬁqrm_geglt _
[ |
Taxable |Land  Dwelling. " buiding ol
Value 13764 [72971 186,735 |
Year Class S —
2019 . R _ .
100% Land ~ Dwelling Building “Total Acres
Value =,24 400 129,360 0 153, 760 0
!Credits "_Homestead Credlt ~ |Property Tax Relief Credit Agricultural Credlt _' _ [Family Farm Credit
_' Y ;
::Ta:'(able Land Dwelling Building _ Total
-\_lalue 13,438 71,244 0 84,682
Yg'ar' Class
2018 R
100% Land Dwelling Building Total Acres
Value 24,400 129,360 0 153,760 0
Credits Homestead Credit Property Tax Relief Credit Agricultural Credit Family Farm Credit
Y
Taxable Land Dwelling Building Total
Value 13,888 73,629 0 87,517
TAX INFORMATION ASSESSMENT YEAR 2019 PAYABLE 2020/2021
Tax District 910001 - CEDAR FALLS
Gross Value Taxable Value Levy Rate Gross Tax Net Tax
Corp 153,760 84,682 33.14094 $2,745.06 $2,584.00
Nocorp 0 0 24.71061 $0.00 161
www?2.co.black-hawk.ia.us/website/bhmap/bhRepDet.asp?apn=891411201007 1/3




3/25/2021

Black Hawk County Detailed Parcel Report

Homestead Credlt Property Tax Rellef Credlt Ag Credlt Famlly Farm Credlt'Busmess Property Tax Item 23.
Corp 816073 8000 s000  §000 8000
Nocop | 000 | I
ABBREVIATED LEGAL
OAK HILL ADDITION S 825 FTLOT21 AT
LAND
Basis Front Rear Iside1 Side 2 Lot Area Acres |
Front Foot |83 83 132 132 0 10956 0.252
Totals: - | S [ 10956 0.252 |
DWELLING CHARACTERISTICS
Type '-,Esli—yle'_ o Total Living Area
Single-Family / Owner Occupied 11_‘§t6ry Frame . 936 |
Year Built Area ‘Heat AC IAttic S
1956 936  Yes Yes [None
Total Rooms Above Total Rooms rBeiIow ~ |Bedrooms Above |Bedrooms Below
15 0 s 0 ==
'Basement B [Ba_:_sernent F|n|shed Area |No Basement Floor
Full . .850 - 0 I
Foundation i ' ' {Frooring -
C Blk ) ) - __(Carp/Vinyl —
Exterior Walls - _ Interlor Finish o
Vinyl e Drwi
Roof ) ) )
Asph / Hip -
INon-Base |[Floor/Wall S [Iglgeless T Handfired ]Space Heaters
Heating 0 |
R T R IR S RIS ST = dh s
1 Full Bath
Plumbing;1 Shower Stall Bath
1 Sink o
BASEMENT

GARAGES STALLS |
YearBuilt  Style  IWidth iLength Area Basement  |Qtrs Over  |Area [AC | None
f1956 ~ IAttFrame 0 0 528 0  [None 0 0
Entry Status: Inspected F

162
www?2.co.black-hawk.ia.us/website/bhmap/bhRepDet.asp?apn=891411201007 2/3



3/25/2021 Black Hawk County Detailed Parcel Report

Iltem 23.
WD DK
" o)
5 12
1SFR GAR 1S EFR (MAIM
[528] 24|56 [93(31 )
22
38
Date Website Last Updated: 03/19/2021 o o -
163

www2.co.black-hawk.ia.us/website/bhmap/bhRepDet.asp?apn=891411201007 373
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Item 24.

DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Information Systems Division

Mayor Rob Green and City Council Members

FROM: Julie Sorensen, Information Systems Manager
DATE: April 29, 2021
SUBJECT: Amendment to Gordon Flesch Managed Content Licensing and Services Agreement

Earlier this year we requested State CDBG-CV2 funding for our Document Management Software,
Laserfiche. We requested the funding because the software allows digital access to documents. It
enables efficient remote work, not only for access to documents but for streamlined submittal of
timesheets and other City processes. COVID-19 has pointed to many improvements needed in this area
for effective remote work.

The state has agreed to our request for funding but in order to receive the funding we needed to amend
our agreement with Gordon Flesch to include federal requirements for the funding. City Attorney, Kevin
Rogers, has created the amendment to the original agreement and Gordon Flesch has agreed and
signed.

Please see the attached amendment along with the original fully signed agreement for your reference. If
you have any questions or concerns regarding this contract or purchase, please feel free to contact me at
268-5111.

Attachments:
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FIRST AMENDMENT TO MANAGED CONTENT LICENSING AND SERVICES AGREEMENT
GORDON FLESCH COMPANY, INC.

This First Amendment to Managed Content Licensing and Services Agreement is made and
entered into on this _3rd____ day of May , 2021, by and between the City
of Cedar Falls, lowa (hereinafter “City”), and Gordon Flesch, Inc. (hereinafter “Contractor”).

WHEREAS, the City and the Contractor entered into a certain Managed Content Licensing
and Services Agreement dated August 12, 2020, which establishes the terms and conditions of
(Laserfiche software installation and configuration) (hereinafter the “Agreement”); and

WHEREAS, certain fees for services provided by the Contractor and to be provided by the
Contractor may be eligible for reimbursement to the City under the Coronavirus Aid, Relief, and
Economic Security (CARES) Act; and

WHEREAS, in order for the City to qualify for reimbursement under the CARES Act, the
Agreement must be amended to incorporate required terms under federal law; and

WHEREAS, the City and the Contractor have agreed to such required terms and now wish to
amend the Agreement to incorporate such required terms.

NOW, THEREFORE, in consideration of the mutual promises, covenants and agreements set
forth herein, and for other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the City and the Contractor hereby agree as follows:

1. Exhibit “A” attached is hereby incorporated into the Agreement as if fully set forth therein.

2. The City and the Contractor hereby acknowledge and agree that all of the terms and
conditions of the Agreement, including attachments, remain the same and are hereby ratified
and confirmed, except as otherwise expressly amended in this First Amendment to Managed
Content Licensing and Services Agreement.

IN WITNESS WHEREOF, the City and the Contractor have executed this First Amendment
to Managed Content Licensing and Services Agreement, effective as of the date first stated
above.

Contractor: City:

Gordon Flesch, Inc. City of Cedar Falls, lowa

By: e AT C%L By:

ItS . Kattie Murray - Manager Contracts Administration

Robert M. Green, Mayor

Attest:
REVIEWED
o e Jacqueline Danielsen, MMC, City Clerk

Item 24.
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KMurray
Text Box

Kattie Murray - Manager Contracts Administration
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EXHIBIT “A”

ALL CONTRACTS

1. Access and Maintenance of Records

The contractor must maintain all required records for five years after final payments are made and all other
pending matters are closed.

At any time during normal business hours and as frequently as is deemed necessary, the contractor shall
make available to the lowa Economic Development Authority, the State Auditor, the General Accounting
Office, and the Department of Housing and Urban Development, for their examination, all of its records
pertaining to all matters covered by this contract and permit these agencies to audit, examine, make excerpts
or transcripts from such records, contract, invoices, payrolls, personnel records, conditions of employment,
and all other matters covered by this contract.

2. Civil Rights

The Contractor must comply with the following laws and regulations:

Title VI of the Civil Rights Act of 1964 (P.L. 88-352).
States that no person may be excluded from participation in, denied the benefits of, or subjected to
discrimination under any program or activity receiving Federal financial assistance on the basis of
race, color, or national origin.

» Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended.

» lowa Civil Rights Act of 1965.
This Act mirrors the Federal Civil Rights Act.

» Section 109 of Title | of the Housing and Community Development Act of 1974, as amended (42 U.S.C.
5309).
Provides that no person shall be excluded from participation in, denied the benefits of, or subjected to
discrimination on the basis of race, color, national origin, sex, age, or handicap under any program or
activity funded in part or in whole under Title | of the Act.

* The Age Discrimination Act of 1975, as amended (42 U.S.C. 1601 et seq.)
Provides that no person on the basis of age, be excluded from participation in, be denied the benefits
of or be subjected to discrimination under any program or activity receiving Federal financial
assistance.

» Section 504 of the Rehabilitation Act of 1973, as amended (P.L. 93-112, 29 U.S.C. 794).
Provides that no otherwise qualified individual shall solely by reason of his/her handicap be excluded
from participation in, be denied the benefits of, or be discriminated against under any program or
activity receiving Federal financial assistance.

e Americans with Disabilities Act (P.L. 101-336, 42 U.S.C. 12101-12213)
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Provides comprehensive civil rights to individuals with disabilities in the areas of employment, public
accommodations, state and local government services, and telecommunications.

» Section 3 of the Housing and Urban Development Act of 1968, as amended (12 U.S.C. 1701u).
Provides to the greatest extent feasible, that training and employment opportunities be made available
to lower-income residents of project areas and that contracts be awarded to small businesses located
within the project area or owned in substantial part by project area residents.

» Federal Executive Order 11246, as amended by Executive Order 11375. Provides that no one be
discriminated in employment.

» Federal Executive Order 11063, as amended by Executive Order 12259.

3. Termination Clause

All contracts utilizing CDBG funds must contain a termination clause that specifies the following:
« Under what conditions the clause may be imposed.

e The form the termination notice must take (e.g., certified letter).

e The time frame required between the notice of termination and its effective date.

» The method used to compute the final payment(s) to the contractor.

4. Certification regarding government-wide restriction on lobbying.

All contracts utilizing CDBG funds must contain the following certification concerning restriction of lobbying:

"The Recipient certifies, to the best of his or her knowledge and belief, that:

i. No Federal appropriated funds have been paid or will be paid, by or on behalf of the Recipient, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

ii. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee, or an employee of a Member of congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the Recipient shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Federal Lobbying" in accordance with its instruction.

iii.  The Recipient shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans,
and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure."
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5. Lead-Safe Housing Regulations (As applicable)
24 CFR Part 35 et. al.

Requirements for Notification, Evaluation and Reduction of Lead-Based Paint Hazards in Federally Owned
Residential Properties and Housing Receiving Federal Assistance, Final Rule

6. Standards and Policies Relating to Energy Efficiency
Pub. L. 94-163, 89 Stat. 871

Mandatory standards and policies relating to energy efficiency which are contained in the state energy
conservation plan issued in compliance with the Energy Policy and Conservation Act.

7. Notice of Awarding Agency Requirements and Regulations Pertaining to Reporting

The Contractor must provide information as necessary and as requested by the lowa Economic Development
Authority for the purpose of fulfilling all reporting requirements related to the CDBG program.

ALL CONTRACTS IN EXCESS OF $10,000

In addition to the preceding provisions, all contracts in excess of $10,000 must include the following language,
pursuant to Federal Executive Orders 11246 and 11375:

"During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, or national origin. The contractor will take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to their
race, color, religion, sex, or national origin. Such action shall include, but not be limited to the
following: employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided by the contracting officer setting forth the provisions
of this nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, state that all qualified applicants will receive consideration for employment without regard
to race, color, religion, sex, or national origin.

(3) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice, to be provided by the
agency contracting officer, advising the labor union or workers' representative of the contractor's
commitments under Section 202 of the Executive Order No. 11246 of September 24, 1965, and shall
post copies of the notice in conspicuous places available to employees and applicants for
employment.

(4)  The contractor will comply with all provisions of Executive Order No. 11246 of September 24, 1965,
and of the rules, regulations, and relevant orders of the Secretary of Labor.

(5) The contractor will furnish all information and reports required by Executive Order No. 11246 of
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the contracting agency and the
Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations,
and orders.
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In the event of the contractor's non-compliance with the nondiscrimination clause of this contract or
with any of such rules, regulations, or orders, this contract may be canceled, terminated or suspended
in whole or in part and the contractor may be declared ineligible for further Government contracts in
accordance with procedures authorized in Executive Order No. 11246 of September 24, 1965, and
such other sanctions may be imposed and remedies invoked as provided in Executive Order No.
11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

The contractor will include the provisions of Paragraphs (1) through (7) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued
pursuant to Section 204 of Executive Order No. 11246 of September 24, 1965, so that such
provisions will be binding upon each subcontractor or vendor. The contractor will take such action
with respect to any subcontract or purchase order as the contracting agency may direct as a means of
enforcing such provisions including sanctions for noncompliance: Provided, however, that in the
event the contractor becomes involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction by the contracting agency, the contractor may request the United
States to enter into such litigation to protect the interests of the United States.

ALL CONTRACTS IN EXCESS OF $100,000

In addition to the preceding provisions, contracts in excess of $100,000 shall require compliance with the
following laws and regulations:

Section 306 of the Clean Air Acts (42 U.S.C. 1857(h)).
Section 508 of the Clean Water Act (33 U.S.C. 1368).
Executive Order 11738.

EPA Regulations - 40 CFR, Part 15.

Clean Air and Water Acts - required clauses:

This clause is required in all third party contracts involving projects subject to the Clean Air Act (42 U.S.C.
1857 et seq.), the Federal Water Pollution Control Act (33 U.S.C. 1251 et seq.), and the regulations of the
Environmental Protection Agency with respect to 40 CFR Part 15, as amended. It should also be mentioned
in the bid document.

During the performance of this contract, the CONTRACTOR agrees as follows:

1)
(2)

®3)

The CONTRACTOR will certify that any facility to be utilized in the performance of any nonexempt
contract or subcontract is not listed on the Excluded Party Listing System pursuant to 40 CFR 32.
The CONTRACTOR agrees to comply with all the requirements of Section 114 of the Clean Air Act,
as amended, (42 U.S.C. 1857c-8) and Section 308 of the Federal Water Pollution Control Act, as
amended (33 U.S.C. 1318) relating to inspection, monitoring, entry, reports, and information, as well
as all other requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

The CONTRACTOR agrees that as a condition for the award of the contract, prompt notice will be
given of any notification received from the Director, Office of Federal Activities, Environmental
Protection Agency, indicating that a facility utilized or to be utilized for the contract is under
consideration to be listed on the Excluded Party Listing System.
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(4) The CONTRACTOR agrees that it will include or cause to be included the criteria and requirements in
Paragraph (1) through (4) of this section in every nonexempt subcontract and require every

subcontractor to take such action as the Government may direct as a means of enforcing such
provisions.

ALL CONSTRUCTION CONTRACTS IN EXCESS OF $2,000

In addition to the preceding provisions, all construction contracts in excess of $2,000 must include the Federal

Labor Standards Provisions (verbatim) found in Appendix 2 under Required Contract Provisions. (Housing
rehabilitation contracts of less than 8 units are excluded from this requirement.)
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HOUSING AND URBAN DEVELOPMENT ACT OF 1968 SECTION 3 CLAUSE

A. The work to be performed under this contract is on a project assisted under a program providing
direct Federal financial assistance from the Department of Housing and Urban Development and is
subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968, as
amended, 12 U.S.C. 1701 u. Section 3 requires that to the greatest extent feasible opportunities for
training and employment be given lower income residents of the project area and contracts for work in
connection with the project be awarded to business concerns which are located in, or owned in
substantial part by persons residing in the area of the project.

B. The parties to this contract will comply with the provisions of said Section 3 and the regulations
issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 CFR Section
3, and all applicable rules and orders of the Department issued there under prior to the execution of this
contract. The parties to this contract certify and agree that they are under no contractual or other
disability that would prevent them from complying with these requirements.

C. The contractor will send to each labor organization or representative of workers with which he has
a collective bargaining agreement or other contract or understanding if any, a notice advising said labor
organization or workers’ representative of his commitments under this Section 3 clause and shall post
copies of the notice in conspicuous places available to employees and applicants for employment or
training.

D. The contractor will include this Section 3 clause in every subcontract; for work in connection with
the project and will, at the direction of the applicant for or recipient of Federal financial assistance, take
appropriate action pursuant to the Subcontract upon a finding that the subcontractor is in violation of
regulations issued by the Secretary of Housing and Urban Development, 24 CFR Section 3. The
contractor will not subcontract with any subcontractor where it has notice or knowledge that the latter has
been found in violation of regulations under 24 CFR Section 3 and will not let any subcontract unless the
subcontractor has first provided it with a preliminary statement of ability to comply with the requirements
of these regulations.

E. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Section 3, and all
applicable rules and orders of the Department issued there under prior to the execution of the contract,
shall be a condition of the Federal financial assistance provided to the project, binding upon the applicant
or recipient for such assistance, its successors, and assigns. Failure to fulfill these requirements shall
subject the applicant or recipient, its contractors and subcontractors, its successors, and assigns to those
sanctions specified by the grant or loan agreement or contract through Federal assistance is provided,
and to such sanctions as are specified by 24 CFR Section 135.135.

Item 24.
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MANAGED CONTENT LICENSING AND SERVICES AGREEMENT

BILLING INFORMATION

Client City of Cedar Falls, lowa | Date | 08-12-2020

Project Name Laserfiche Document Management System

Billing Contact | Julie Sorensen

Billing Address 220 Clay Street, Cedar Falls, lowa 50613
Billing Email Julie.sorensen@cedarfalls.com Phone | (319) 273-8600

Laserfiche Subscription Software Licensing® Qty. One-Time Fees | Annual Fees?

e  Full Users - $540/year each 10 $5,400
$4,080

e  Participant Users - $68/year each 60

GFC Professional Services One-Time Fees | Annual Fees
As detailed in accompanying Statement of Work $13,100*
1 Not to exceed cost; client will be billed actual hours used if less. ’
Block of 50 hours - can be used for all GFC services; hours expire 12 months from $8.000
date of final project billing. ’

GFC Support Services One-Time Fees | Annual Fees

GFC Silver Support Plan
o  Unlimited Help Desk Support- 8:30 - 5:30 CST regular business days. $1.422
e  Software upgrades including professional services. '

e  Access to online Laserfiche Training and Learning resources

Total Project Costs $21,100 $10,902

' Software licenses are provided under the terms and conditions of the Laserfiche End User License Agreement provided as Attachment 1 to

this document.
25oftware license prices are valid for thirty days.

Agreement and Billing Terms

e The term of agreement is 12 months, beginning on date the software licenses are ordered. During the term of
the agreement current Laserfiche license fees are valid for term of the agreement, including any additions.

e Initial year annual fees are billed as part of the project; subsequent year annual fees are billed in advance on

the annual license renewal date.

o Agreement renews automatically unless client requests cancellation in writing ahead of service renewal date.

e GFC will invoice client for 50% of total project costs above, which is the sum of one-time fees and one year of
annual fees, upon receipt of signed agreement; the remaining project costs, including any Change Orders that
may be agreed to, will be invoiced upon delivery of Training.

GFC SUPPORT PLAN SERVICES
The GFC support plan services our outlined in Attachment 2 to this document.

ACCEPTANCE OF SERVICES AGREEMENT
The signatures below indicate acceptance of terms of this agreement by the client.

.\Pﬂ'ch - ‘,Rn[aer‘i' M.Green Mayor ?{ j{ﬁﬁ@ﬂ

Clien® Authorized Signature Client Authorized Printed Name s Date
o e -
G iigi e
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LASERFICHE END USER LICENSE AGREEMENT

This Laserfiche End User License Agreement (“EULA”) is between you and Compulink Management Center, Inc. dba
Laserfiche or its affiliates (“Laserfiche,” “Licensor,” “we”, “our,” and “us”) and governs your use of the accompanying
Laserfiche software, which includes updates or upgrades, if any, provided by us for such software (collectively, “Laserfiche
Software” or “Software”), and associated Documentation (as defined below) (the Software and Documentation together,
the “Laserfiche Product”). “You” and “your” and “Licensee” means the individual, company or other legal entity licensing
the Laserfiche Product under this EULA.

1. Acceptance of Terms. THIS IS A LEGAL AGREEMENT THAT APPLIES TO ALL LASERFICHE PRODUCTS LICENSED ON AN
ON-PREMISES BASIS. THIS AGREEMENT ALSO CONTAINS AN AGREEMENT TO ARBITRATE AND A CLASS ACTION
WAIVER IN SECTION 18.8. BY DOWNLOADING, INSTALLING, COPYING, ACCESSING OR UTILIZING THE LASERFICHE
SOFTWARE (“USE”), YOU ACKNOWLEDGE THAT YOU HAVE READ, UNDERSTOOD, AND AGREE TO BE BOUND BY THE
TERMS AND CONDITIONS OF THIS EULA. IF YOU ARE ACCEPTING THIS EULA ON BEHALF OF ANOTHER PERSON OR
COMPANY OR OTHER LEGAL ENTITY, YOU REPRESENT AND WARRANT THAT YOU HAVE FULL AUTHORITY TO BIND
THAT PERSON, COMPANY OR LEGAL ENTITY TO THIS EULA.

IF YOU DO NOT AGREE TO THE TERMS AND CONDITIONS OF THIS EULA OR DO NOT HAVE THE NECESSARY
AUTHORITY, DO NOT USE THE LASERFICHE PRODUCT. PROMPTLY RETURN THE LASERFICHE PRODUCT TO THE PARTY
FROM WHOM IT WAS OBTAINED. IF THE SOFTWARE OR ANY DOCUMENTATION WAS DOWNLOADED, DESTROY ALL
COPIES OF THE SOFTWARE AND DOCUMENTATION.

2. License

2.1 Grant of License. For good and valuable consideration, Licensor grants you a limited, nhon-exclusive, hon-
transferable license to Use such Software, solely in executable code, in accordance with the Documentation, and
Use a reasonable number of copies of the Documentation, in each case subject to the terms and conditions of this
EULA and the License Requisition (the “License”). The Laserfiche Product is owned by Laserfiche and is copyrighted
and licensed, NOT SOLD.

e “License Requisition” means our invoice, our written acceptance of an Order, or other written acceptance
by us of an agreement, by which you acquire the License, which invoice, Order, or agreement, lists the
specific Software product and component licenses that you purchase. The License Requisition may limit the
scope of the License being granted or grant additional rights. For the avoidance of doubt, the reference
hereinabove to, “Order, or other written acceptance by us of an agreement, by which you acquire the
License, which invoice, Order, or agreement, lists the specific Software product and component licenses that
you purchase”, does not include, and our acceptance of any Order or any other agreement by which you
acquire the License does not constitute our acceptance of, any agreement between you and Laserfiche’s
authorized reseller or distributor.

e “Documentation” means getting started guides, user guides, product help, product sheets, quick reference
guides, articles, white papers, and other technical and operations manuals and specifications published by
Laserfiche for the Software.

o “Order” means an order, purchase order, or similar document that is submitted to us by you or a Laserfiche
authorized reseller or distributor on your behalf, which specifies the particular Software products and
components that you intend to license, and which shall not bind us unless (a) such document incorporates
the terms and conditions of this EULA and (b) is accepted by us. Acceptance of any Order by us for licensing
Software is made only on the express condition that the terms and conditions of this EULA shall govern. Our
failure to object to provisions contained in any Order or communication from you will not be deemed a
waiver of any provision herein. Any additional or different terms proposed by you in any Order or
communication shall be deemed material, are objected to, and are hereby rejected unless specifically
accepted in a signed writing by an authorized representative of Laserfiche. For the avoidance of doubt, your
agreement, if any, with Laserfiche’s authorized reseller or distributor, shall not constitute an Order.
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2.2 License Scope. Laserfiche Software may include, without limitation: (a) "Server Software" that provides document
management services to other programs; (b) "Client Software" that allows a computer or workstation to access or
utilize the services functionality provided by the Server Software; (c) "Stand-alone Software" that operates on a
single computer; (d) "Demonstration Software" that is provided only for demonstration, testing and feedback
purposes; () "Distributed Computing Cluster Software" that allows distribution of processing work for certain
Laserfiche application tasks onto other machines; and/or (f) "Plug-in Software Modules" that can be added to the
previously mentioned types of software. Specific additional terms that accompany a software development kit or
the Software designated for "application service provider" purposes will also apply to you. Your Use of the
Laserfiche Product shall be subject to the Usage Limitations described in Section 6. In addition, you agree to the
restrictions set forth in Section 5 below.

3. Evaluation License. If the Laserfiche Software is furnished to you for evaluation purposes or other limited, temporary
use as authorized by us (“Evaluation Product”), your Use of the Evaluation Product is only permitted: (a) for the period
limited by the license key or otherwise stated by us in writing (“Evaluation Period”), and (b) by your employees,
contractors, and consultants for no purposes other than demonstration of the capabilities of the Software to
prospective licensees or evaluation and testing of the Software for suitability. No Evaluation Product may be used in a
production environment. An Evaluation Product is licensed “AS-1S” without support or warranty (including any
warranty provided in Section 12.1) of any kind, expressed or implied. Laserfiche does not assume any liability arising
from any use of the Evaluation Product. You may not publish any results of benchmark tests run on the Evaluation
Product without first obtaining written approval from us. Your receipt of the Evaluation Product does not constitute a
license to use (other than as permitted in this Section), sell, distribute, or commercialize the Evaluation Product. No
compensation will be paid to you for any use of the Evaluation Product. You authorize Laserfiche and its affiliates and
sublicensees to use, in any manner (including in any products or services) and without any duty of accounting or other
obligation whatsoever, any feedback or ideas you provide to us in connection with your use of the Evaluation Product.
In addition to the restrictions set forth in Section 5, you shall not attempt to circumvent, dismantle or otherwise
interfere with any time-control disabling functionality in the Evaluation Product that causes the Evaluation Product to
cease functioning upon the expiration of the Evaluation Period. With respect to Evaluation Products, except to the
extent this Section modifies this EULA, all other provisions stand and remain unaltered. This Section shall apply only

with respect to Evaluation Products.

4. Ownership. We retain all rights to ownership of all intellectual property rights in and to the Software and
Documentation, including copies, improvements, enhancements, derivative works and modifications. No other rights
with respect to the Laserfiche Product or any related intellectual property rights are granted except as explicitly stated
in this EULA and the applicable License Requisition. No implied licenses are granted by us.

5. License Restrictions. Unless expressly authorized by Laserfiche In wrlting, you will not and you will not allow any third
party to: (a) unbundle, transfer, sublicense, or assign your rights under this License to any other person or entity; (b)
modify, adapt or create derivative works of the Software or Documentation; (c) reverse engineer, decompile, decrypt,
disassemble or otherwise attempt to derive the source code for the Software, except as provided in Section 16 below;
(d) make the functionality of the Software available to third parties, whether as an application service provider, or on a
rental, service bureau, timeshare, cloud service, hosted service, or other similar basis unless expressly authorized by
Laserfiche in writing, such as for read-only access by public users who utilize an authorized read-only Public Portal
connection; (e) Multiplex (as defined herein below) the Software; (f) remove, modify, or conceal any product
identification, copyright, proprietary, intellectual property notices or other marks on or within the Software or
Documentation; (g) directly or indirectly attempt to challenge the validity of the copyrights, trademarks, and trade
secrets in the Software claimed by Laserfiche or its suppliers; or (h} conduct any benchmark tests of the Software or
disclose to a third party the results of any benchmark test of the Software. Neither Laserfiche nor any of its suppliers
are obligated to provide any services (including any updates or upgrades to the Laserfiche Product) under this
Agreement. To “Multiplex” the Software occurs when you utilize hardware, software, an automated process, or other
technical means: (1) to pool connections, reroute information, or reduce the number of devices or users that directly
access or use the Software; or (2) to permit access to more user connections than you have purchased; or (3) to
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automatically, routinely, or systematically realfocate named user connections for the purpose of either reducing the

number of named user connections you require, or avoiding the purchase of additional named user connections.

6. Usage Limitations. Your Use of the Software is subject to the usage limitations described at
https://www.laserfiche.com/eula/usage6.6.2018 and set forth in the License Requisition (each, a “Usage Limitation”).

7. Subscription Software
7.1 Subscription License. A subscription license to on-premises Laserfiche Software allows you to Use such Software on

a subscription basis (a “Subscription”, and such license, a “Subscription License”). If you purchase a Subscription
License, subject to your compliance with the terms and conditions of this EULA, you may Use the Software covered
by the Subscription (the “Subscription Software”) for the term of the Subscription set forth in your License
Requisition until the Subscription expires or is otherwise terminated. After the Subscription expires or is
terminated, the Subscription Software will stop functioning entirely, and your rights to Use the Subscription
Software will terminate.

7.2 Renewal of Subscription Term. Unless otherwise terminated according to the terms of this EULA, the Subscription
will automatically renew for the term set forth in your invoice, unless (i) you fail to pay the renewal Subscription
fee as invoiced to you by us or (i) you give Laserfiche written notice of your intention not to renew the
Subscription at least 45 days before the end of the then-current Subscription term. The renewal Subscription fee is
due before the start of the renewal term. If you do not notify us at least 45 days before the end of the then-
current Subscription term that you do not intend to renew the Subscription, you will owe Laserfiche the renewal
Subscription fee.

7.3 Modification of Fees upon Renewal. We may modify the Subscription fee by notifying you at least 90 days before
the end of the then-current Subscription term. The Subscription fee increase will take effect upon the start of the
next Subscription term.

7.4 Consequences of Non-Payment. If you fail to make full payment of the Subscription fee and any outstanding
balance remains unpaid 30 days after the due date, the Subscription Software will automatically stop functioning
entirely. You must make full payment of the Subscription fee before the Subscription Software will resume
functioning.

7.5 Updates and Support. The Subscription includes Software updates, access to online support resources, and Basic or
Premium support as described in the Laserfiche Software Assurance Plan (“LSAP”) during the term of the
Subscription.

8. Third Party Open Source Software. Certain items of independent, third-party code may be included in the Laserfiche
Software that are subject to open source licenses (“Open Source Software”). Such Open Source Software is licensed
under the terms of the license that accompanies such Open Source Software. Nothing in this EULA limits your rights
under, or grants you rights that supersede, the terms and conditions of any applicable end user license for such Open
Source Software.

9. Confidentiality and Other Restrictions
9.1 Confidentiality Restrictions. “Laserfiche Confidential Information” means: (a) the Laserfiche Software and

Documentation; (b) Laserfiche’s source code, application programming interfaces, know-how, ideas, plans,
designs, specifications, coding, programming, processes, production techniques, technology, methodology and
trade secrets; (c) nonpublic information relating to Laserfiche’s business, customers, business plans, promotional
and marketing activities, finances and other business affairs; (d) third-party information that we are obligated to
keep confidential by agreement or by law; () the nature, content and existence of any agreements, discussions or
negotiations between you and us, or our software resellers; (f) any information that is designated by Laserfiche as
“confidential” or “proprietary” or with a similar legend; and (g) any other information that given the nature of the
information or circumstances surrounding its disclosure by us to you, reasonably should be understood to be
confidential. Laserfiche Confidential Information does not include any information that: (i) is or becomes publicly
available without either a breach of this EULA or a breach of an obligation of confidentiality by someone else; (ii)
can be shown by documentation to have been known by you when it received it from us; (iii) is received from a
third party that lawfully acquired and disclosed it without any obligation of confidentiality; or (iv) can be shown by
documentation to have been independently developed by you without reference to the Laserfiche Confidential

Information.
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9.2 Additional Restrictions. You agree that, during the term of this EULA and after any termination or expiration of this
EULA, you will not directly or indirectly, alone or in conjunction with any other person or company: (a) attempt to
write or develop software in an effort to discover, copy or recreate the source code or any trade secrets contained
or embodied in the source code of the Software; or (b) utilize the Software, Documentation, or Laserfiche
Confidential Information, either directly or indirectly, to sell, market, develop or distribute any software product
that competes with the Software; or (c) utilize the Software, Documentation, or Laserfiche Confidential
Information, directly or indirectly, to assist, advise or consult with any other person or company in selling,
marketing, developing or distributing any software product that competes with the Software; or (d) publish the
Software for others to copy or use; or (e) utilize the Software, Documentation, or Laserfiche Confidential
Information, directly or indirectly, to convert, or to assist, advise or consult with any other person or company to
convert, any end user of the Software to a software product that competes with the Software; or (f) seek to
discover or use our trade secrets or Laserfiche Confidential Information by reverse engineering, decompiling,
disassembling, copying or any other technique, except as provided in Section 16 below.

10. Term and Termination. This EULA will remain effective until the expiration of the applicable license or Subscription
term as set forth in your License Requisition, unless terminated earlier in accordance with this EULA. You may
terminate the EULA at any time by returning or destroying all versions and copies of the Software and the
Documentation in your possession or control. This EULA will immediately terminate if you breach any of its terms or
conditions, or if you fail to pay any portion of the applicable license or Subscription fees and you fail to cure that
payment breach within 30 days of receipt of a written notice from us. Upon termination of this EULA, you must
immediately cease all use of the Software and the Documentation and return to Laserfiche or destroy all versions and
copies of the Software and the Documentation in your possession or control. You must remove and uninstall all
Software programs and Documentation from all hard drives and other devices on which the Software or the
Documentation may be found. The termination or expiration of this EULA will not terminate your obligations under this
EULA, nor will it (i) release you from the obligation to pay any monies that you may owe Laserfiche; (i) operate to
discharge any liability that you incur before such termination or expiration; or (iii) waive any obligation which is
intended to survive such termination or expiration. The rights and obligations of a party which by their nature must
survive termination or expiration of this Agreement in order to achieve its fundamental purposes shall survive any
termination or expiration of this EULA including, without limitation, the following Sections: 1 (Acceptance of Terms), 4
(Ownership), 5 (License Restrictions), 8 (Third Party Software), 9 (Confidentiality and Other Restrictions), 10 (Term and
Termination), 11 (Indemnification), 12.2 (Exclusions), 12.3 (Disclaimer), 13 (Limitation of Liability), 14 (Application of
Limitations and Disclaimers to Consumers), 15 (Basis of Bargain), 17 (Audit Rights), and 18 (Miscellaneous).

11. Indemnification. YOU HAVE SOLE AND EXCLUSIVE RESPONSIBILTY FOR BACKING-UP YOUR DATA OR CONTENT OR
THIRD-PARTY DATA OR CONTENT IN YOUR HARD DRIVE, SYSTEM, STORAGE OR DEVICE (collectively, “Your Data”)
WHETHER OR NOT THE SOFTWARE INTERACTS WITH YOUR DATA. LASERFICHE WILL NOT BE RESPONSIBLE FOR ANY
LOSS OF DATA OR CONTENT. You hereby agree to indemnify, defend and hold harmless Laserfiche, its affiliates and
authorized resellers, and each of Laserfiche’s, its affiliates’ and authorized resellers’ employees, officers, directors,
shareholders, and agents (each, an “Indemnified Party”), from and against all claims, losses, liabilities, damages, fines,
penalties, costs and expenses (including attorney’s fees) arising from or relating to: (i) Your Data, including any loss of
Your Data for any reason whatsoever, (i) your actions, misuse of the Software, non-compliance with this EULA, or
failure to operate the Software in accordance with this EULA; (iii) your use of the Software including, without limitation,
in violation of any applicable laws.

12. Limited Warranty; Exclusions; Disclaimer
12.1 Limited Warranty. THE SOFTWARE IS WARRANTED SOLELY TO YOU, THE ORIGINAL LICENSEE, THAT, FOR A

PERIOD OF 3 MONTHS FROM THE DATE THE SOFTWARE IS MADE AVAILABLE TO YOU (“Warranty Period”), IT

SHALL SUBSTANTIALLY CONFORM TO 1TS DOCUMENTATION WHEN USED IN ACCORDANCE WITH THIS EULA. At

its own expense and as its sole obligation and your exclusive remedy for any breach of this warranty, Laserfiche

will: (a) at Laserfiche’s option, correct any reproducible errors in such nonconforming Software so that it
conforms to the foregoing warranty or replace such nonconforming Software with Software that conforms to
the foregoing warranty; or (b) if the options in clause (a) hereof are not commercially reasonable, as determined
in Laserfiche's sole discretion, Laserfiche will refund to you the fees paid to Laserfiche for such non-conforming

Software, in which case your right to use such Software will terminate. Any error correction provided to you will
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not extend the original Warranty Period.

Exclusions. Notwithstanding anything in this EULA, Laserfiche will have no responsibility or liability of any kind,
whether for breach of warranty or otherwise arising or resulting from: (a) combination of the Software with
products, equipment, software, or data not supplied by Laserfiche; (b) any use based on unauthorized
distribution or sale of the Laserfiche Product; (c) any use of the Laserfiche Product other than in accordance with
this EULA; (d) any modification of the Laserfiche Product by anyone other than Laserfiche or contractors
authorized in writing by Laserfiche; (e) any Laserfiche Product rendered defective or non-conforming, in whole
or in part, due to: (i) abnormal physical or electrical stress, abnormal environmental conditions, neglect, misuse,
accident, fire or other hazard, (i} improper testing, handling, storage, transportation, operation,
interconnection, or installation by anyone other than Laserfiche or contractors authorized in writing by
Laserfiche, (iii) failure to continually provide a suitable installation or operation environment, or (iv) any other
cause beyond the range of normal use of such Laserfiche Product; or (v) any Evaluation Product.

Disclaimer. EXCEPT AS SET FORTH IN SECTION 12.1, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,

12.3

LASERFICHE LICENSES THE SOFTWARE TO YOU "AS IS" AND WITH ALL FAULTS AND DEFECTS AND EXPRESSLY
DISCLAIMS ALL EXPRESS AND IMPLIED WARRANTIES INCLUDING, BUT NOT LIMITED TO, THE IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, SATISFACTORY PURPOSE, TITLE,
NONINFRINGEMENT, INTEGRATION, ACCURACY, AND COMPLETENESS. LASERFICHE DOES NOT WARRANT OR
GUARANTEE THAT (A) THE LASERFICHE PRODUCT WILL MEET YOUR REQUIREMENTS, ACHIEVE ANY INTENDED
RESULTS, OR BE COMPATIBLE OR (B) THAT THE LASERFICHE PRODUCT WILL OPERATE FAIL SAFE,
UNINTERRUPTED OR FREE FROM ERRORS OR DEFECTS OR THAT THE SOFTWARE WILL PROTECT AGAINST ALL

POSSIBLE THREATS.

13. LIMITATION OF LIABILITY

13.1

EXCLUSION OF CERTAIN TYPES OF DAMAGES. TO THE FULLEST EXTENT PERMITTED UNDER APPLICABLE LAW,

13.2

UNDER NO CIRCUMSTANCES WILL LASERFICHE OR ITS AFFILIATES, RESELLERS, DISTRIBUTORS, AGENTS,
EMPLOYEES, OFFICERS, DIRECTORS, CONSULTANTS, OR SUPPLIERS (COLLECTIVELY, "REPRESENTATIVES") BE
LIABLE TO YOU OR ANYONE ELSE FOR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE
DAMAGES OR FOR LOST PROFITS, LOSSES FROM BUSINESS INTERRUPTION, LOSS OF BUSINESS REVENUES,
GOODWILL, INFORMATION OR DATA, COSTS OF RECREATING LOST OR CORRUPTED INFORMATION OR DATA, OR
COSTS OF SUBSTITUTE SOFTWARE, PRODUCTS, OR SERVICES, REGARDLESS OF WHETHER LASERFICHE OR ITS
REPRESENTATIVES HAVE BEEN NOTIFIED OF THE POSSIBILITY OF SUCH DAMAGES OR LOSSES, AND WHETHER
BASED ON A BREACH OF CONTRACT OR WARRANTY, OR NEGLIGENCE, MISREPRESENTATION OR OTHER TORT,
OR ON ANY OTHER LEGAL OR EQUITABLE THEORY, ARISING FROM OR RELATED TO THIS EULA, THE LASERFICHE
PRODUCT, ANY SERVICES, DELIVERY OF SUPPORT, OR THE PERFORMANCE OR NON-PERFORMANCE OF THE
LASERFICHE PRODUCT OR ANY SERVICES.

LIMITATIONS ON DAMAGES. TO THE FULLEST EXTENT PERMITTED UNDER APPLICABLE LAW, ANY AND ALL

Project Scope Statement Form - 031720 CONFIDENTIAL Page |6

DAMAGES SUFFERED BY YOU, ANY USER, AND ANYONE ELSE, FOR WHICH LASERFICHE OR ITS REPRESENTATIVES
ARE LIABLE, WHETHER ARISING FROM OR RELATING TO THIS EULA, THE LASERFICHE PRODUCT, ANY SERVICES,
OR THE PERFORMANCE OR NON-PERFORMANCE OF THE LASERFICHE PRODUCT OR ANY SERVICES, WHETHER
BASED ON A BREACH OF CONTRACT OR WARRANTY, OR NEGLIGENCE, MISREPRESENTATION OR OTHER TORT,
OR ON ANY OTHER LEGAL OR EQUITABLE THEORY, WILL BE STRICTLY LIMITED TO THE DOLLAR AMOUNT THAT
YOU ACTUALLY PAID FOR THE DEFECTIVE SOFTWARE COMPONENT WITHIN THE 12 MONTH PERIOD
IMMEDIATELY PRECEDING THE DATE THAT LASERFICHE RECEIVES NOTICE OF AN EXISTING OR POTENTIAL CLAIM
OR SUIT AGAINST IT. NO CLAIM OR SUIT MAY BE BROUGHT AGAINST LASERFICHE OR ITS REPRESENTATIVES
BASED ON A BREACH OF CONTRACT, BREACH OF WARRANTY, NEGLIGENCE, MISREPRESENTATION OR OTHER
TORT, OR ON ANY OTHER LEGAL OR EQUITABLE THEORY, MORE THAN 1 YEAR AFTER YOU FIRST DISCOVERED OR
SHOULD HAVE DISCOVERED ANY OF THE FACTS THAT GAVE RISE TO THE CLAIM OR SUIT. THIS LIMITATION OF
LIABILITY IS CUMULATIVE AND NOT PER INCIDENT. THIS LIMITATION APPLIES EVEN IF THE DAMAGES AVAILABLE
TO YOU OR ANY OTHER CLAIMANT DO NOT FULLY COMPENSATE THEM FOR ANY OR ALL OF THEIR LOSSES OR
LASERFICHE WAS ADVISED, KNEW OR SHOULD HAVE KNOWN, ABOUT THE POSSIBILITY OF SUCH DAMAGES OR

LOSSES.
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14. Application of Limitations and Disclaimers to Consumers. Certain states and/or jurisdictions do not allow the
exclusion of implied warranties or limitation of liability for incidental or consequential damages with respect to
consumers (i.e., a person acquiring goods otherwise than in the course of a business), so the exclusions set forth in
Sections 12.3 and 13 above may not apply to you if you are a consumer. The limitations or exclusions of warranties and
liability contained in this EULA do not affect or prejudice the statutory rights of a consumer. If you are a consumer, the
limitations or exclusions of warranties and remedies contained in this Agreement shall apply to you only to the extent
such limitations or exclusions and remedies are permitted under the laws of the jurisdiction where you are located.

15. Basis of Bargain. The warranty disclaimer in Section 12.3 and limitation of liability set forth in Section 13 are
fundamental elements of the basis of the agreement between Laserfiche and you. Laserfiche would not be able to
provide the Laserfiche Product on an economic basis without such limitations. The warranty disclaimer and limitation
of liability inure to the benefit of Laserfiche’s Representatives.

16. Interoperability. To the extent required by applicable law, Laserfiche shall provide you with the interface information
needed to achieve interoperability between the Software and another independently created program. Laserfiche will
provide this interface information at your written requested after you pay Laserfiche’s licensing fees. You will keep this
information in strict confidence and strictly follow any applicable terms and conditions upon which Laserfiche makes
such information available.

17. Audit Rights. During the term of this EULA and for 1 year thereafter, you agree that we or our designated agent may
inspect and audit the use of the Laserfiche Product licensed by you, including inspecting and auditing your and your
affiliates’, and each of your and your affiliates’ contractors’, facilities, systems, and records, to verify compliance with
this EULA. Any such inspection and audit will take place only during your and your affiliates’ normal business hours and
upon no less than 10 days prior written notice to you. Laserfiche will give you written notice of any non-compliance,
including any underpayment of fees, and you will have 15 days from the date of such notice to make payment to
Laserfiche for such underpayment. If the shortfall in the amount payabtle by you exceeds 5% of the total amount that
would otherwise be payable by you, you will also pay us for the cost of such inspection and audit. You will promptly
pay us for any amounts shown by such audit to be due and owing to us plus interest at 1.5% per month, or the
maximum amount permitted by applicable law, whichever is lower, from the due date until paid. You agree to take
reasonable steps to maintain complete and accurate records of the use of the Laserfiche Product sufficient to verify
compliance with this EULA.

18. Miscellaneous
18.1 Waiver; Severability. The failure of either party to exercise or enforce any right or provision of this Agreement

will not constitute a waiver of such right or provision. All waivers by Laserfiche must be in writing to be
effective. If any provision of this EULA is for any reason held unenforceable or invalid, then this EULA will be
construed as if such provision were not contained in this EULA. No course of performance, course of dealing, or
usage of trade will override the written terms of this EULA.

18.2 Entire Agreement and Order of Precedence. This EULA is the entire agreement between you and us regarding
your use of the Laserfiche Product and supersedes all prior and contemporaneous agreements, proposals or
representations, written or oral, concerning its subject matter. In the event of any conflict or inconsistency
among the following documents, the order of precedence will be: (1) the License Requisition and (2) this EULA.
Any agreement between you and Laserfiche’s authorized reseller or distributor: (a) does not modify the terms
and conditions of this Agreement, the License Requisition, or any document comprlsmg the License Requisition,
and (b) does not create obligations for, or otherwise bind, Laserfiche.

18.3 Modifications to the EULA. If you install a new version of the Software, or any update, modification, or upgrade
of the Software, the EULA applicable to the new updated, modified or upgraded version of the Software will
modify this EULA upon such installation, if or to the extent that the new EULA is different than this EULA. A
revised version of the EULA will be available at www.laserfiche.com/eula/home. By continuing to use the
Software after the effective date of any modifications to this EULA, you agree to be bound by the modified
terms.

18.4 Limitation on Actions. Any suit, claim, action or proceeding based on or related to this EULA, its terms,
provisions or warranties, or arising out of its performance or breach, whether in contract or tort, must be
instituted by you against us within 1 year after the occurrence of any 1 or more of the acts, omissions, facts,
conduct, events, claims or allegations upon which the action, proceeding or claim is based. You waive the benefit
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of any statute of limitations which specifies a period longer than 1 year for filing an action or proceeding.

18.5 U.S. Government End Users. Laserfiche Software is commercial computer software, as such term is defined in 48
C.F.R. §2.101. Accordingly, if you are part of the US Government or are a contractor for the U.S. Government,
you shall receive only those rights with respect to the Software and Documentation as are granted to all other
end users under license, in accordance with (a) 48 C.F.R. §227.7201 through 48 C.F.R. §227.7204, with respect to
the Department of Defense and their contractors, or (b) 48 C.F.R. §12.212, with respect to all other U.S.
Government licensees and their contractors.

18.6 Export Restrictions. You acknowledge that Laserfiche Software and Documentation may be subject to applicable
U.S. and international import and export restrictions, including restrictions imposed by the U.S. Export
Administration Regulations as well as end-user, end-use and destination restrictions issued by the U.S.
government and the governments of other nations. You agree to comply with all applicabie national and
international laws that apply to the transport of the Software across national borders or to its use in any such
jurisdiction.

18.7 Notices. Should you have any questions concerning this EULA, or if you desire to contact Laserfiche for any
reason, please write to either: Laserfiche, 3545 Long Beach Blvd., Long Beach, CA 90807, U.5.A. or
notices@I|aserfiche.com.

18.8 Governing Law, Arbitration, Jurisdiction and Venue. If you acquired Laserfiche Software in a country or territory
listed below, this table identifies your Laserfiche “Licensor,” the law that governs the EULA and the specific
arbitration venue that have exclusive jurisdiction over any claim arising under this EULA. Except as otherwise
specified below, you and your Licensor agree to arbitrate any and all disputes in any way related to this EULA by
final and binding arbitration as set forth below. You further waive the right to bring a class action against
Laserfiche, or to serve as a representative of a class in a class action against Laserfiche, whether in arbitration or
in court. This EULA will not be governed by the following, the application of which is hereby expressly excluded:
() the conflict of law rules of any jurisdiction, (y) the United Nations Convention on Contracts for the
International Sale of Goods, and (z) the Uniform Computer Information Transactions Act, as enacted in any
jurisdiction. All arbitration proceedings will be held and a transcribed record prepared in English. The number
of arbitrators shall be 1. The seat, or legal place, of arbitration shall be as indicated below. The award rendered
by the arbitrator shall include costs of arbitration, reasonable attorney’s fees and reasonable costs for expert
and other witnesses, and judgment on such award may be entered in any court having jurisdiction thereof.
Notwithstanding the foregoing nothing in this Addendum will be deemed to prevent Laserfiche/Licensor from
seeking injunctive relief (or any other provisional remedy) from any court of competent jurisdiction as necessary
to protect its rights pursuant to this EULA. The prevailing party in any suit will recover its reasonable attorney's
fees and costs, including expert costs, from the other party.

Country or Territory: United States and its territories, Latin America (except Mexico), or the Caribbean
Licensor: Compulink Management Center, Inc., 3545 Long Beach Blvd., Long Beach, CA 90807 USA
Governing Law: State of California, United States of America

Arbitration: The arbitration will be heard at JAMS offices in Los Angeles County, California in accordance with
JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of the arbitration.

Country or Territory: Canada

Licensor: Laserfiche Strategic Services Canada Corporation, 306, 1 Valleybrook Drive, North York, Toronto,
Ontario, M3B257 CANADA

Governing Law: State of California, United States of America

Arbitration: The arbitration will be heard at JAMS offices in Los Angeles County, California in accordance with
JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of the arbitration.

Country or Territory: Mexico

Licensor: Laserfiche Solutions Mexico, S. de R.L. De C.V., Av. Patria 2085, Piso Mezzanine, Colonia Puerta de
Hierro, Zapopan, Jalisco, 45116 MEXICO

Governing Law: State of California, United States of America

Arbitration: The arbitration wilf be heard at JAMS offices in Los Angeles County, California in accordance with
JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of the arbitration.
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Country or Territory: Asia and Australia
Licensor: Laserfiche International Limited, 2307, Westlands Centre, 20 Westlands Road, Quarry Bay, HONG
KONG

Governing Law: Hong Kong
Arbitration: The arbitration will be heard at the Hong Kong International Arbitration Centre in accordance with

its Domestic Arbitration Rules in effect at the time of the arbitration.

Country or Territory: United Kingdom, European Union, and Eastern Europe

Licensor: Laserfiche UK Services Ltd, Unit 15B, Building 6, Croxley Green Business Park, Hatters Lane, Watford
WD18 8YH UNITED KINGDOM

Governing Law: Laws of England and Wales

Arbitration: The arbitration will be heard in London, United Kingdom at the London International Arbitration
Centre in accordance with its rules in effect at the time of the arbitration.

Country or Territory: All other countries or territories

Licensor: Compulink Management Center, Inc., 3545 Long Beach Blvd., Long Beach, CA 90807 USA
Governing Law: State of California, United States of America

Arbitration: The arbitration will be heard at JAMS offices in Los Angeles County, California in accordance with
JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of the arbitration.

18.9 Legal Effect. This EULA describes certain legal rights. You may have other rights under the laws of your state or
country. This EULA does not change your rights under the laws of your state or country if the laws of your state
or country do not permit it to do so.

18.10 Assignment. Neither this EULA, nor the rights or obligations arising under this EULA, are assignable by you, and
any such attempted assignment or transfer shall be void and without effect. We may assign or transfer this
Agreement without your consent.

18.11 Construction. The headings of Sections of this EULA are for convenience and are not to be used in interpreting
this EULA. As used in this EULA, the word “including” means “including but not limited to.” You agree that this
EULA will not be construed against Laserfiche by virtue of having drafted them. The official text of this EULA (and
any License Requisition, Addendum, or notice submitted hereunder) will be in English. The parties acknowledge
that they require that this Agreement be drawn up in the English language only. Les parties reconnaissent
qu’elles ont exigé que la présente convention soit rédigée en language anglaise seulement. In the event of any
dispute concerning the construction or meaning of this Agreement, reference will be made only to this
Agreement as written in English and not to any translation into another language.

* * %* * *
October 2018.
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ATTACHMENT 2

LASERFICHE"

SOFTWARE ASSURANCE & SUPPORT

GFConsulting partners with Laserfiche 1o ensure we safequard your
organization’s mest import asset— your information. Your Laserfiche Software
Assurance & Support 18 key to your organization's enteiprise contenl management
solution. Your oiganization receives everything you need to properly and
cast-effectively maintain your Laserfiche system:

* Rapid-response live technical support  * Latest hotfixes. updates and patches
* New releases & upgrades * Online suppolt resources
» Access to learning & taining resources  * Business Pracess Opumization consulung

Whether you choose Silver or Gold, you will receive support and traming that
minitnizes downtime and ensures you have every resource you need to meet the

technical challenges and expand your Laserfiche infrastructure

Silver

Access to Technical SupporF Center (phone and email) from 7:30am Unfimited | Unlimited
to 4:30pm CST Monday-Friday

GFCG response time to initial support request 8 business hours | 2 business hours

Access to all software upgrades including major releases Yes | Yes
Access to Laserfiche online learning resources (Laserfiche Support. Y |
. . (S Yes
Answers, Solutions Exchange and over 100 training videos) |
Scheduled Business Process Optimization review Yes ‘ Yes
Access to Laserfiche technical support via web chat (exclude Avante Yes Yes
licensing) |
Preferred pricing on Laserfiche educational programs ‘
- Yes Yes
(Regional Conference and Empower) I
Client-hosted Systems: Annual upgrade of Laserfiche
i Yes Yes
environment by GFCG. | |
Cloud Saa$ Systems: Two hours training provided annually.

GFConsulting Group Laserfiche'

Fon Coreinn Fleaety Sy
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Prepared for: City of Cedar Falls, lowa
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PROJECT OVERVIEW

PROJECT SCOPE

1. Design Phase
a. Conduct requirements gathering process
b. Create final Statement of Work (SOW).

2. Installation and Configuration
a. Install/Configure Laserfiche 10.4.2 on server/s provided by client.
b. Configure up to five (5) document filing business processes:
c. Configure up to ten (10) full user accounts and sixty (60) participant user accounts.
d. Configure repository of up to 250 folders/sub-folders.

3. Training and User Acceptance Testing

PROJECT ACCEPTANCE
o Al items listed in the final Statement of Work Project Scope section have been completed

PROJECT EXCLUSIONS

e This project does not include the correction of preexisting conditions whether or not discovered during the Design
Phase or prior to project start. This includes, but is not limited to, computer/machine lockups, error messages,
intermittent hardware or software failures, and/or poor performance.

e Installation of Laserfiche Windows Client or Laserfiche Connector for end users

e Access to Laserfiche software beyond that specified in accompanying License and Services agreement.

e Import of legacy images and associated data from current document management system.

o Anything not specifically detailed in this SOW

PROJECT CONSTRAINTS
e No project constraints identified at this time

PROJECT REQUIREMENTS OF CLIENT
s Review the System Requirements (Appendix B), and consult with GFC on the buildout ot server/s
e Confirm all users that will have access to Laserfiche
« Finalize group security to be applied at the folder (record type) and subfolder (record subtype) levels
e Administration and Backup of the Laserfiche system
e  Ensure Windows licenses are obtained by and licensed to Client to cover all servers recommended in this SOW.

PROJECT ASSUMPTIONS

o GFC personnel will have remote access (with prior approval) to necessary resources for installation during normal
business hours and will be notified in advance by Customer of any high security and/or hazardous areas. Access
includes, but is not limited to, servers, domains, and workstations necessary for this project installation.

e Customer has performed complete backups on all systems prior to beginning work. GFC strongly recommends that
all computer workstation and server data is backed up prior to GFC coming onsite to ensure Customer data integrity
is not compromised during site visits or during installation of hardware, software, or updates to software.

e All of Customer's computer workstations and software are up-to-date and in good working condition. If any changes
are made to a computer workstation or server after GFC makes the necessary adjustments, it is the Customer's

CF_GFC Statement of Work- 081220
Project Change Request -v2.0 - REV 09012016 G FC
onsu

Page |2

ting Grauo

A division of the Gordon Flesch Co| 189




Item 24.

responsibility to make those adjustments again. These adjustments can be provided by GFC; however, if GFC
provides such adjustments, those services will be billed to the Customer at GFC's then current hourly service rate
(currently $ 225.00/hour).

e The Customer's designated resources (as hereinafter defined) must be available to the GFC Business Analyst(s),
Project Engineer(s) and/or its designated subcontractor(s) during the phases of the installation and training specified
herein.

e Software installations often require(s) rebooting of Customer’s servers. The Customer is prepared for these necessary
reboots. If the reboots substantially interfere with Customer's business, the rebooting may be scheduled after
business hours.

e The Customer's Project Coordinator (someone who has the authority to make decisions related to changes in the
installation and training) must be available to GFC and/or its designated subcontractor(s) during all phases of the
installation and training specified herein. GFC will obtain authorization to use subcontractors prior to utilization.
Such authorization shall not be unreasonably withheld, delayed or conditioned.

e Inthe event work on the project is not be completed in accordance with the proposed schedule due to unavailability
of the Customer's resources or due to an inability to perform required work (including but not limited to system
reboots), additional labor costs may, at GFC's option, be billed to the customer at its current hourly onsite rate. The
service rate on the date hereof is $225.00 per hour. If the GFC Business Analysts, Project Engineer(s) and/or its
designated subcontractor(s) will not be available for installation or training at the scheduled time, every reasonable
effort will be made to provide the Customer with at least 24 hours prior notice and in any event GFC will provide
Customer with at least 8 hours’ notice for any rescheduled installation or training.

e All software supplied by the Customer for the project is properly licensed to the Customer and not in default under
the terms of any such software licenses. All hardware supplied by the Customer for the project is in good working
condition.

e Customer is responsible for creating, configuring, and maintaining back-ups of their Laserfiche solution server(s)
and database(s). GFC will provide, at the customer’s request, Laserfiche's documentation on best practices on

backing-up the Laserfiche environment.

SERVER HARDWARE REQUIREMENTS
Client is responsible for providing the server equipment pre-configured, in good working condition, and with the minimal
system requirements outlined in Appendix B of this SOW. GFC requires that the installation of servers be completed and

tested prior to the installation of Laserfiche.

MFD/SCANNER HARDWARE REQUIREMENTS
Client will continue to use the currently connected MFD/scanner equipment provided by GFC.

CF_GFC Statement of Work- 081220
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PROJECT DELIVERABLES

PROJECT MANAGEMENT

The GFC project management methodology works with the Customer to pian and configure the desired design and
implementation. The GFC Project Manager will work with all parties and resources to coordinate the numerous tasks to be
completed during design and implementation. The project manager will assist with the definition of requirements,
identification of tasks, manage issues, and schedule the implementation of products and/or services.

NAMED USER ACCOUNTS AND SECURITY
The GFC Business Analyst and Project Engineer team will work with Client to define up to ten (10) full and sixty (60) participant
users that will have access to the system. Once the users have been identified, A GFC Project Engineer will create the

accounts within Laserfiche using Active Directory username and passwords.

BUSINESS FUNCTIONAL REQUIREMENTS
Laserfiche software enables the following functionalities, though configuration of all is not part of this initial project scope.

Intake variety of content types from a variety of content sources (scanning, faxing, emailing, applications, bulk imports, etc.).

Index content upon arrival into content repository from a variety of sources.

Browse and search content based on meta data and text searches using Mac or PC.

Results of text search should show partial documents in the result and allow for cntrl-F functionality inside the document.

Wildcard searched must be allowed

Create and save user-defined search templates.

Link to content in repository via URLs for communication or distribution.

Must be able to logically if not physically separate all police documents from other documents, using the same instance of the software

Track content events (read, write, delete, etc.) and report for compliance and audit purposes.

Easily track paper copies of digitized content objects (e.g. receipts).

Perform cross-departmental automated processing and workflows.

Integration with MS Office and Outlook

Allow centralized governance, retention, and destruction policies for archived content at folder and document level.

Allow records managers to override or modify policies or schedules on case-by-case basis.

Generate disposition workflows.

Enact legal holds, fulfill eDiscovery requests, and produce defensible disposal audit trails (i.e. deleted content).
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Create task-based ad hoc workflows.

Must have the capability to integrate with our existing software, by pulling up related documents based on information on a screen.

Integrate with existing software where based on information on screen the document management system knows what index to scan

the document into.

integrate with software to directly store content in document storage solution (bypassing need for F: Drive storage in certain cases).

Security available at the user and group of users

Security applied at document and folder levels

FOLDER STRUCTURE
To be determined in the Design Phase, up to 250 folders or subfolders. Departments as outlined in the client RFP included:

e City council and boards and commissioner agenda, packets and minutes
e Police records

e Financials

e Human resources

e Licenses and permits

e Plats and plans

METADATA MANAGEMENT
Based on information specified in the Design Phase, a GFC Project Engineer will create and configure up to ten (10) templates
and up to eighty (80) corresponding fields, which will be used for entry naming/routing, search/retrieval, etc.

BUSINESS PROCESSES
A GFC Project Engineer will configure five (5) business processes within Laserfiche, to be identified in the requirements
gathering process of the Design Phase. Each workflow may utilize multiple Laserfiche modules. Additionally, some

workflows will require further access to external applications or data sources.

MFD/SCANNER CONFIGURATION
Requirements to be determined in Design Phase; up to twenty-one devices included.

TRAINING
APy * End User Training

=}

" Laserfiche Resources  Administrator Training " Power User Training

2 Hours onsite (includes 2 Hours onsite
Analyst) 2 Hours Post-cutover
onsite

Lvel 3 Inclued 2 Hu (ete) ]

Laserfiche Resources
e Online Video Gallery
e Quick Start Guide
e Business Process Guide
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o GFCwill provide Client a training guide for each business process configured within the system. This training
* guide will provide users with information on logging into Laserfiche, processing documents through the
system, and core system functionality. It will be given to power users prior to the User Acceptance Testing

period.

Administrator Training
GFC will provide Client up to two (2) total hours of administrator training and is recommended for Information Technology

personnel within the Client organization. Topics include:

e Overview of Laserfiche Server

e Laserfiche Security Configured

e Laserfiche Client Overview

e Overview of Laserfiche Workflow Modules
e Laserfiche Workflows Configured

e Overview of Laserfiche Modules Purchased
e Backing-up of Laserfiche Environment

Power User Training
GFC will provide Client up to two (2) total hours of training on the business process configured within the system prior to

the User Acceptance Testing period. The training is recommended for functional / process leads. These individuals will

conduct “Train the Trainer” sessions for all remaining users.

End User Training
GFC will provide Client two onsite sessions. (1) Two hours of training for users focused on how they use the system. This

can be onsite or remote, based on client requirements; (2) Two-hour additional training, planned for approximately thirty

days after project closure, focused on needs at that time.

ESTIMATED PROJECT TIMELINES

Est. Time
Description (days/stage)
Requirement gathering work and meeting with client to create the
Design Phase Statement of Work. GFC will create detailed framework and specific 30-40
configurations for the final solution.
implementation Installation and configuration of the Laserfiche software for
. i ) . . . 30-40
Phase implementation, testing and delivery of a working solution.
Training and UAT | Training and user testing as specified in the Statement of Work. 5-7

USER ACCEPTANCE TESTING

Upon completion of Power User Training, Client has a period of five (5) business days for User Acceptance Testing
(UAT). During this time, Client power users are expected to perform the core functions presented as part of training in a
timely and disciplined manner, document any issues, and communicate them to the GFC Project Manager. GFC will
immediately work to resolve those issues related to Statement of Work (SOW) functionalities. For issues communicated that
are outside the SOW scope, the GFC Project Manager will document for subsequent, post-project discussions with Client.
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PROJECT ACCEPTANCE AND CLOSURE

Upon completion of User Acceptance Testing (UAT), Client will be sent a Project Acceptance Form to sign and return. This
form will detail project deliverables completed and note any deliverables that are to be completed by GFC within the next
thirty (30) days. Signature and return of the form will activate GFC Support Plan Help Desk services for

Client. Acknowledgement of Project Acceptance terms can also be approved via email reply.

ACCEPTANCE OF STATEMENT OF WORK
By signing below, | confirm the accuracy of the description of this project, as specified throughout the document, and
acknowledge that | have read and understand this Statement of Work and agree to its terms.

City of Cedar Falls, lowa Gordon Flesch Company, Inc.

(Rol‘)r.r“" M. Green ﬂ (e DERMADY
By: Name By: Name ’
Signatdre Signature _

Mayor L IANAceQ oF Con T SERVICES
Title _ Title -

‘%ﬁ’/aﬂa& 9 /i (2020

Date 7 Date
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APPENDIX A: PROJECT CHANGE REQUEST FORM SAMPLE

O R & PRO ORMATIO

Customer Name

Change Request Date

Project Name

Change Request Number

(SOW) and imageCARE Master Agreement, between Gordon Flesch Company and the client.

CATEGORY OF CHANGE

[ Scope
O Cost

O Schedule

[ Requirements

Note: Upon approval, the solution outlined below will be provided in accordance with the terms and conditions set forth in the original Statement of Work

[0 Business Process

[0 Documents

REQUESTOR INFORMATION
Name

E-Mail Address

Phone Number

CHANGE DESCRIPTION

IMPACT OF CHANGE
Scope O Increase 0O Modify schedule [ Increase 0 Modify

[1 Decrease 0 No impact O Decrease [J No Impact
Cost 1 increase 0 Modify Requirements 1 Increase 1 Modify

] Decrease 1 No Impact [ Decrease 1 No Impact
Cost (S} $ X, XXX.XX

CHANGE AUTHORIZATION

The signatures below indicate acceptance of the requested Project Change. GFC is authorized to b

identified above.

egin work on the Project Change

GFC Project Manager Signature

By: GFC Project Manager

Date

Customer Authorized Signature

CF_GFC Statement of Work- 081220
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APPENDIX B: SYSTEM REQUIREMENTS

Laserfiche is a server-based solution that requires component software. Depending on system
configuration, multiple servers may be required to make more efficient use of all available server resources.
It is the responsibility of the customer to provide the required server(s), as well as the server licenses
required. If needed, please consult with a Project Engineer to validate configuration prior to building
servers. For information on designing a backup and recovery plan, click here.

The Laserfiche Application server must be dedicated and have the originally installed operating system, not
an upgrade from a previous version of Windows. If the server is being re-purposed e.g. domain controller
or application server, then the operating system must be re-installed to eliminate any legacy configuration.

Installation of the Laserfiche Application server on client operating systems are not supported and Domain

Controllers are not recommended.

LASERFICHE SERVER
Recommended requirements for the Application Server, assuming the server is managing the core
application. Specifications may need to be adjusted based on the configuration of the system and system
performance. For additional information on Laserfiche 10.4.1, click here.

Specification Description
Windows Server 2008 or later, x64 editions only
Operating System If Full-Text Indexing and Search Service will be installed on the same computer,
then Windows Server 2008 R2 requires Service Pack 1 to be installed.
Intel Core 2 Duo or Athlon Phenom or more recent dual-core processor (at least
1.8 GHz); a 64-bit CPU is required.

CPU
If Full-Text Indexing and Search Service will be installed on the same computer,
then a quad core CPU is recommended.
. 1 to 100 users: 4 cores
Virtual Cores

101 to 200 users: 8 cores

*1 to 24 users: 4 GB RAM

25 to 100 users: 16 GB RAM

Memory 101 to 200 users: 32 GB RAM

*If Laserfiche Full-Text Indexing and Search Service will be installed on the
same computer, then 8 GB of RAM is recommended.
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LASERFICHE WORKFLOW
For additional information on Workflow 10.4.1, click here.
Specification Description

Laserfiche Application | 9 or higher

Server

Windows Server 2008 (Service Pack 2), Windows Server 2008 R2 (Service Pack 1),
*Windows Server 2012, *Windows Server 2012 R2, Windows Server 2016,
Windows Server 2019

* NET Framework 4.5, 4.6, or 4.7 required

SQL Server 2008, SQL Server 2008 R2, SQL Server 2012, SQL Server 2014, SQL

Operating System

Database
Server 2016, SQL Server 2017, SQL Server 2019
. 2, 4, 6, or 8-core CPU, based on need. More CPU cores allow more workflows to
Virtual Cores .
run simultaneously.
Memory 4GB RAM or higher

LASERFICHE DATABASE SERVER

Specification Description

Microsoft SQL Server 2008 (Service Pack 1), Microsoft SQL Server 2008 R2,

Database Microsoft SQL Server 2012, Microsoft SQL Server 2014, Microsoft SQL Server
2016. For Microsoft SQL Server requirements, see Microsoft's SQL Server home
page.

Virtual Cores 1 to 100 users: 4 cores

101 to 200 users: 8-16 cores
1 to 24 users: 4 GB RAM
Memory 25 to 100 users: 32 GB RAM
101 to 200 users: 64 GB RAM
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LASERFICHE FORMS
For additional information on Forms 10.4.1, click here.
Specification Description
Laserfiche Application | 9 or higher
Server

Windows Server 2008 (SP 2+), Windows Server 2008 R2, Windows Server 2012,
Windows Server 2012 R2, Windows Server 2016, Windows Server 2019
Microsoft SQL Server 2008, Microsoft SQL Server 2008 R2, Microsoft SQL Server

Operating System

Database 2012, Microsoft SQL Server 2014, Microsoft SQL Server 2016, Microsoft SQL
Server 2017, Microsoft SQL Server 2019
Virtual Cores 4+
Memory 8 GB RAM

IIS 7 (Windows 7, Windows Server 2008), IIS 7.5 (Windows 7, Windows Server

Internet Information | 2008 R2), IIS 8 (Windows 8, Windows Server 2012), lIS 8.5 (Windows 8.1,
Services (l1S) Windows Server 2012 R2), IS 10

ASP.NET 4.x must be enabled

- Users can fill out forms that start a process in Chrome (latest version),

Safari(Mac only), Firefox (latest version), Internet Explorer 11 and later, Edge,

Opera.
- The Laserfiche Forms Inbox, Form Designer, Process Designer, Administrative

pages, etc. must be viewed in Internet Explorer 11, Edge, Firefox (latest version),

or Chrome (latest version).
- Laserfiche Forms also supports mobile browsing (Chrome, Firefox, and Safari

User Client
Workstation

recommended).
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LASERFICHE WEB ACCESS
For additional information on Web Access 10.4.1, click here.

Specification

Description

Laserfiche Application | 10.4 or higher
Server
Operating System Windows Server 2008 or later, x64 only
CPU 2.8 GHz or faster processor
1 to 75 users: 4 cores
Virtual Cores 76 to 150 users: 8 cores

151 to 250 users: 16 cores

Memory 8 GB RAM

Internet Information

IS 7 (Windows Vista or Windows Server 2008), IIS 7.5 (Windows 7 or Windows
Server 2008 R2), IIS 8 (Windows 8, Windows Server 2012), IIS 8.5 (Windows 8.1,

Services (lIS) . . .

Windows Server 2012 R2), IS 10 (Windows 10, Windows Server 2016)
User Client Internet Explorer 11 or later, Microsoft Edge, Firefox, Safari for iOS, and
Workstation Chrome

LASERFICHE DIRECTORY SERVER (LFDS)

Directory Server is required if Laserfiche Rio is implemented within a multi Laserfiche environment e.g.

development, testing, and production. For additional detail on LFDS 10.4.2, click here.

Specification

Operating System

Description
LFDS is only supported on 64-bit versions of Microsoft Windows: Windows
Server 2008 R2 Service Pack 1, Windows Server 2012, Windows Server 2012 R2,
Windows Server 2016, Windows Server 2019

Microsoft SQL Server 2008 (Service Pack 3), Microsoft SQL Server 2008 R2
(Service Pack 2), Microsoft SQL Server 2012 (Service Pack 2), Microsoft SQL

Database . g ;
Server 2014, Microsoft SQL Server 2016, Microsoft SQL Server 2017, Microsoft
SQL Server 2019
Windows Net Framework 4.7.2 or later, 1IS 7.5 or later, HTTPS
Components
CPU Dual-core processor
Memory 2 GB RAM
CF_GFC Statement of Work- 081220
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LASERFICHE IMPORT AGENT
For additional information on Import Agent 10.3.1, click here.

Specification

Description

Item 24.

Laserfiche Application
Server

10.2 or higher

Operating System

Windows Server 2008 R2 (Service Pack 1), Windows Server 2012, Windows Server

2016, Windows 7 (Service Pack 1), Windows 8, Windows 10

CPU

Quad-core 2.8 GHz processor or faster

Memory

2+ GB RAM

LASERFICHE WINDOWS CLIENT

For installation instructions, click here.

Description

Specification

Operating System

Microsoft Windows 7, Microsoft Windows 8, Microsoft Windows 8.1, or

Microsoft Windows 10

CPU

Intel Core 2 Duo or Athlon Phenom or more recent dual-core processor (at

least 2.8 GHz)

Memory

4 GB RAM

Microsoft Office
Integration

Microsoft Office 2007 (32-bit only), Microsoft Office 2010 (32-bit and 64-bit),
Microsoft Office 2013 (32-bit and 64-bit), Microsoft Office 2016 (32-bit and 64-

bit)

LASERFICHE CONNECTOR
For additional information on Connector 10.3, click here. For installation instructions, click here.

Specification
Operating System

Description
Windows Server 2008 (SP 2+) and later, or Windows Vista (SP2

+) and later

CPU

2.93GHz or faster processor

Memory

4 GB RAM
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Item 25.

DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-268-5161

Fax: 319-268-5197

www.cedarfalls.com MEMORANDUM

Engineering Division

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Benjamin Claypool, Civil Engineer Il, PhD, EI
DATE:  April 29, 2021

SUBJECT: Maintenance and Repair Agreement
Post-Construction Stormwater Management Plan
Community Bank & Trust, 312 W 1%t Street, Cedar Falls, 1A

The Post-Construction Stormwater Control Ordinance requires a formal maintenance
and repair agreement for the stormwater management plan. The Maintenance and
Repair Agreement will require the benefited property to undergo, at a minimum, an
annual inspection and to maintain records of installation, maintenance and repair
activities of the stormwater control devices. The agreement will also create an
easement for the City to inspect and repair the stormwater control devices if the
property owners fail or refuse to meet the requirements of the Maintenance and Repair
Agreement. The Maintenance and Repair Agreement is attached for your review.

The Engineering Division has reviewed the stormwater management plan and
Maintenance and Repair Agreement for Community Bank & Trust, 312 W 1%t Street,
Cedar Falls, IA and finds it in accordance with City Code. The Engineering Division
recommends the agreement be accepted by the City Council and recorded at the Black
Hawk County Recorder’s Office.

XC: Chase Schrage, Director of Public Works
David Wicke, PE, City Engineer
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Prepared by: (Ben Claypool, Civil Engineer II, City of Cedar Falls)

Item 25.

STORM WATER MAINTENANCE AND REPAIR AGREEMENT

This Agreement is made and entered into by and between (Community Bank & Trust),
(hereinafter “Owner”) and the City of Cedar Falls, Jowa (hereinafter “City”), on the day
of , 20

WHEREAS, Owner owns land in the City legally described on Exhibit A attached, that has
been developed or will be developed by Owner (hereinafter “Benefited Property”); and

WHEREAS, the City acknowledges that a Storm Water Management Plan as required by
Section 24-336 of the City’s Code of Ordinances (hereinafter “Plan”) has been submitted to and
approved by the City; and

WHEREAS, said Plan includes construction of storm water management facilities on
Owner’s land; and

WHEREAS, a Maintenance and Repair Agreement related to such storm water management
facilities which complies with Section 24-341 of the City’s Code of Ordinances is required; and

WHEREAS, Owner acknowledges that all of the Benefited Property will benefit from the
storm water management facilities; and

WHEREAS, the parties have reached agreement on the terms and conditions of these
matters and now desire to set forth their agreement in writing.

NOW, THEREFORE it is mutually agreed by the parties as follows:

1. Owner shall construct at Owner’s cost storm water management facilities in compliance
with Section 24-341 of the City’s Code of Ordinances as set forth in the Plan submitted by
Owner (hereinafter “Facilities™).

2. Such Facilities shall be constructed as depicted on Exhibit B attached. Any change to the
composition of or size, shape or location of the Facilities must be approved by the City.

3. Owner shall be responsible for the inspection, operation, maintenance and repair of the
Page 1 of 3
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Facilities, and shall make records of the installation, inspections, maintenance and repairs, and
shall retain such records for at least twenty-five (25) years or until the Facilities or any portion
thereof has been reconstructed. These records shall be made available to the City during any
City inspection, and shall be submitted to the City at other reasonable times upon request.
Nothing in these record keeping requirements shall be construed to limit in any way the Owner’s
responsibility to inspect, maintain and repair the Facilities.

a) Owner agrees to comply with the Detention Basin Operation and
Maintenance Plan for the Facilities attached as Exhibit C and incorporated herein.

b) Owner agrees to comply with the Maintenance and Inspection Schedule for
Storm Water Detention System for the Facilities attached as Exhibit D and incorporated herein.

4. Owner may construct at Owner’s cost additional storm water management facilities on
the Benefited Properties, upon the written consent of the City, in which case the duties and
responsibilities of inspection, operation, maintenance, repair, and record keeping stated in this
Agreement shall apply to such additional storm water management facilities.

5. If Owner fails or refuses to meet the requirements of this Agreement, the City, after
notice as provided herein, may correct a violation or non-compliance by performing or
causing to be performed all necessary work to place the Facilities in proper working
condition. If the Facilities are not a danger to public safety or public health, the Owner shall
be provided with reasonable notice to correct the violation in a timely manner. In the event
that the Facilities become a danger to public safety or public health, the City shall notify the
Owner in writing that upon receipt of the notice, the Owner shall have two days or such
additional time as circumstances may require to maintain and/or repair the Facilities. If the
violations or non-compliance have not been corrected by the Owner in a timely manner, and the
City performs or causes to be performed the work necessary to place the Facilities in proper
working condition, the City may assess, jointly and severally, the cost of the work to the Owner,
and to future owners of any portion of the Benefited Property, which cost shall be a lien on the
Facilities and on the Benefited Property, and the City may assess the cost of the work to each
separately owned portion of the Benefited Property in equal shares as a lien to be collected in
the same manner as property taxes.

6. Owner agrees to utilize the forms attached hereto as Exhibit E with regard to
inspection, maintenance and repair of the Facilities.

7. In consideration of approval by the City of the foregoing Agreement and attached
Exhibits, Owner accepts the duties and responsibilities set forth herein which shall be
covenants running with the land, and agrees that the same shall be binding upon and inure to
the benefit of Owner and Owner’s grantees, transferees, successors and assigns.

IN WITNESS WHEREOF, the City and the Owner have executed this Storm Water
Facility Maintenance and Repair Agreement at Cedar Falls, lowa, effective as of the date first
stated above.

Page 2 of 3
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By (Signature): M

Item 25.

Printed Name & Title: i[gjgg;_i:‘ !glg;g gda ) [S_\’[j:;,' ICLQ

STATE OF _ o, )
. ) SS
COUNTY OF /¢, k)

This instrument was acknowledged before me on the gj" # day of ’/400 }

,2021 by Q')La(eu L%mfkq f?mémf/é’& of

/" (Printed Néme) (Title)

(Community Bank & Trust).

(i ] Sy

“N Lo

g f-‘t}{ 7. Commission Number 137746

-'Ob-‘"

—ROBERT J. SEYMOUR Notary Pubhc in and for the State of &gg

) E«gy Oommlﬁon Uilﬁs

City of Cedar Falls, Iowa

By:
Robert M. Green, Mayor

ATTEST:
Jacqueline Danielsen, MMC, City Clerk

STATE OF )

) SS
COUNTY OF )
This instrument was acknowledged before me on the day of

2021 by Robert M. Green, Mayor, and Jacqueline Danielsen, MMC, City Clerk, of the City of Cedar
Falls, Towa.

Notary Public in and for the State of lowa

Page 3 of 3
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Exhibit A

Legal Description

Item 25.

ORIGINAL PLAT CEDAR FALLS LOTS 1,2,3 AND 4 BLK 17 AND EASE A ND ALL THAT PART ALLEY IN BLK 17 EXC NLY

10 FT SAID ALLEY AN D EXC THAT PART LOT 1 FOR HWY B 593 P 65
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Exhibit B

Stormwater Management Facilities

Item 25.
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SITE SPECIFIC DATA DSBB PERFORMANCE DATA
PROJECT NUMBER 10553 TREATMENT FLOW RATE (CFS) 3.60
PROJECT NAME COMMUNITY BANK & TRUST FULL CAPTURE TRASH FLOW RATE (CFS) N/A
PROJECT LOCATION CEDAR FALLS, A SETTLING AREA (SF) 50.0
STRUCTURE D PROP BIO CLEAN DSBB LOADING RATE (GPM/SF) 32.31
TREATMENT REQUIRED SCREEN SYSTEM STORAGE CAPACITY (CF) 34.00
WATER QUALITY FLOW RATE (CFS) J.60 SEDIMENT STORAGE CAPACITY (CF) 140.10
FULL CAPTURE TRASH FLOW RATE (CFS) N/A 802 T5S REMOVAL
PEAK FLOW RATE (CFS) TED DSBB STORAGE CAPACITIES
PEAK STORM DURATION (YEARS) 78D CAGE SCREEN CAPACITY
PIPE & ELEVATION DATA LENGTH (FT)| WIDTH (FT) | HEIGHT (FT)] TOTAL (CF)
PIPE_DATA LE. MATERAL | DIBMETER ™ creeen 1 | 5.8 1.58 200 17,00

ALET FIFE, 56.65 ity L SCREEN 2 | 5.08 1.58 200 17.00

OUTLET PIPE 835,65 Ree 18 SEDIMENT CHAMBER CAPACITY

RIM_ELEVATION 863.40 CHAMBER 1| 3.13 5.00 3.00 46.95

SURFACE LOADING PEDESTRIAN CHAMBER 3 | 3.17 5.00 3.00 47.55

FRAME & COVER ) Q%Emm:* L

CORROSIVE SOIL CONDITIONS NK £-0"

GROUNDWATER ELEVATION N/K T 5p" -

NOTES: PRELIMINARY, NOT FOR CONSTRUCTION. o

B

GENERAL NOTES

1. BIO CLEAN TO PROVIDE ALL MATERIALS UNLESS OTHERWISE NOTED.
2. ALL DIMENSIONS, ELEVATIONS, SPECIFICATIONS, AND CAPACITIES ARE
SUBJECT TO CHANGE. FOR PROJECT SPECIFIC DRAWINGS DETAILING

EXACT DIMENSIONS, WEIGHTS, AND ACCESSORIES PLEASE CONTACT
Bl0 CLEAN.

J. MANHOLES AND ALTERNATIVE HATCHES AVAILABLE UPON REQUEST.

INSTALLATION NOTES

1. CONTRACTOR TO PROVIDE ALL LABOR, EQUIPMENT, MATERILS, AND
INCIDENTALS REQUIRED TO OFFLOAD AND INSTALL THE DEBRIS
SEPARATING BAFFLE BOX UNIT AND APPURTENANCES IN
ACCORDANCE WITH THIS DRAWING AND THE MANUFACTURER'S
SPECIFICATIONS, UNLESS OTHERWISE STATED IN MANUFACTURER'S
CONTRACT.

SPECIFIED BY THE PROJECT ENGINEER. CONTRACTOR IS
RESPONSIBLE FOR VERIFYING ROJECT ENGINEER'S RECOMMENDED
BASE SPECIFICATIONS.

3. ALL PIPES MUST BE FLUSH WITH INSIDE SURFACE OF CONCRETE.

(PIPES CANNOT INTRUDE BEYOND FLUSH.)

4. ALL GAPS AROUND PIPES SHALL BE SEALED WATERTIGHT WITH A
NON—SHRINK GROUT PER MANUFACTURER'S STANDARD CONNECTION

DETANL. AND SHALL MEET OR FXCEED REGIONAL PIPE CONNECTION
STANDARDS,

5. CONTRACTOR RESPONSIBLE FOR INSTALLATION OF ALL RISERS,

MANHOLES, AND HATCHES. ALL COVERS SHALL BE SHIPPED LOOSE.
CONTRACTOR TO GROUT ALL MANHOLES AND HATCHES TO MATCH
FINISHED SURFACE UNLESS SPECIFIED OTHERWISE,

MANUFACTURER RECOMMENDS A 6127 LEVEL ROCK BASE UNLESS

THRU HOLE GROUT PIPE
PER INSTALLATION NOTE 4

some—"|

Lps

END VIEW

ll.u.l@.llu 3y 3 — ]
—] - — —-—

ELEVATION VIEW

PROPRIETARY AND CONFIDENTIAL:
THE IFDRMTION CONTANED I THS DRAWING 15 THE SOLE

PERMISSION OF BIOCLEAN, A FORTERRA COMPANY 1S PRONBITED.

Bio# Clean

A Forterra Company

DSBB-5-10-84

DUAL STAGE HYDRODYNAMIC SEPARATOR
STANDARD DETAIL




Item 25.

Exhibit C

Detention Basin Operation and Maintenance Manual

Inspection activities shall be performed as follows: Any problems that are found shallbe
repaired immediately.

The BioClean DSBB filtering manhole structure (“structure”) shall be inspected quarterly.

The structure shall be cleaned when the sediment has accumulated to a depth of two feet in the
treatment chamber.

Cletaning of the structure should be done during dry weather conditions when no flow is entering the
system.

Cleaning of the structure should be accomplished with a vacuum truck by removing the manhole cover
and inserting the vacuum haose into the sump.

Disposal of all material removed from the structure shall be done in accordance with local regulations.

Install and operate the system in accordance with all applicable manufacturer performance and
maintenance recommendations.

209




Item 25.

. " Bio® Clean

A Forterra Company

OPERATION & MAINTENANCE

Bio Clean Environmental Services, Inc. www.BioCleanEnvironmental.com
398 Via El Centro p: 760.433.7640
Oceanside, CA 92058 f: 760.433.31
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Bio® Clean

A Forterra Company
OPERATION & MAINTENANCE

The Debris Separating Baffle Box {(DSBB), a stormwater dual-stage Hydrodynamic Separator is
designed to remove high levels of trash, debris, sediments and hydrocarbons (optional). The
innovative screening system directs floatable trash, debris, and organics into raised filtration
screens for dry state storage which prevents septic conditions, odor, nutrient leaching and allows
for easy removal. The raised filtration screens are assisted by a non-clogging inlet splitting screen
which directs flows to the filtration screens while maintaining high treatment flow rates. The DSBB
is able to effectively capture and store sediment with no maintenance or loss of treatment capacity
for several years based on annual average loading in most regions.

Yet, as with all stormwater BMPs, inspection and maintenance on the DSBB Hydrodynamic
Separator is necessary. Stormwater regulations require that all BMPs be inspected and maintained
to ensure they are operating as designed to allow for effective pollutant removal and provide
protection to receiving water bodies. It is recommended that inspections be performed multiple
times during the first year to assess site-specific loading conditions. This is recommended because
pollutant loading can vary greatly from site to site. Variables such as nearby sail erosion or
construction sites, winter sanding of roads, amount of daily traffic and land use can increase
pollutant loading on the system. The first year of inspections can be used to set inspection and
maintenance intervals for subsequent years. Without appropriate maintenance a BMP can exceed
its storage capacity which can negatively affect its continued performance in removing and
retaining captured pollutants.

Screen Lids , , Debris Separation
Access Hatches Sereen
Spilitter Screen
Outlet Pipe
Debris Ramp
Inlet Pipe / Flow Control
Weir
- , Oil Skimmer &
Turbulence Sediment Chambers Hydrocarbon
Deflectors Baffle Wall Boom (optioral)
1|Page
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Item 25.

;A i
Bio® Clean
A Forterra Company

System Diagram:

Inspection Equipment

Following is a list of equipment to allow for simple and effective inspection of the DSBB Separator:

e Bio Clean Environmental Inspection Form {contained within this manual).

o Flashlight.

e Manhole hook or appropriate tools to remove access hatches and covers.

e Appropriate traffic control signage and procedures.

e Measuring pole and/or tape measure.

e Protective clothing and eye protection.

e Note: entering a confined space requires appropriate safety and certification. It is generally
not required for routine inspections or maintenance of the system.

8 >

=Y/ &7

Inspection Steps

The core to any successful stormwater BMP maintenance program is routine inspections. The
inspection steps required on the DSBB are quick and easy. As mentioned above the first year should
be seen as the maintenance interval establishment phase. During the first year more frequent
inspections should occur in order to gather loading data and maintenance requirements for that
specific site. This information can be used to estahlish a base for long-term inspection and
maintenance interval requirements.

The DSBB Separator can be inspected though visual observation without entry into the system. All
necessary pre-inspection steps must be carried out before inspection occurs, especially traffic
control and other safety measures to protect the inspector and nearby pedestrians from any
dangers associated with an open access hatch or manhole. Once these access covers have been
safely opened the inspection process can proceed:

e Prepare the inspection form by writing in the necessary information including project name,
location, date & time, unit number and other info (see inspection form).

e Observe the inside of the system through the access hatches. If minimal light is available and
vision into the unit is impaired utilize a flashlight to see inside the system.

e ook for any out of the ordinary obstructions in the inflow pipe, sediment chambers,
filtration screens, splitter screen, or outflow pipe. Write down any observations on the
inspection form.

2|Page
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Item 25.

Bio®Clean
A Forterra Company

Through observation and/or digital photographs estimate the amount of floatable debris
accumulated inside the filtration screens. Record this information on the inspection form.
Check both the right and left filtration screens if applicable.

Utilizing a tape measure or measuring stick estimate the amount of sediment accumulated
in each of the three sediment chambers. Record this depth on the inspection form.
Observe the condition and color of the hydrocarbon booms and any floating oils in front of
the boom cage. Record this information on the inspection form.

Finalize inspection report for analysis by the maintenance manager to determine if
maintenance is required.

Maintenance Indicators

Based upon observations made during inspection, maintenance of the system may be required
based on the following indicators:

Missing or damaged internal components.

Obstructions in the system or its inlet or outlet.

Excessive accumulation of floatable trash, debris and foliage in the filtration screens in
which the length and width of the chambers screens is more than half full and/or flow into
the screens is fully impeded by these debris. Large items blocking the entrance.

Excessive accumulation of sediment in any of the three separation chambers is more than
half-full (18” to 27” depending on the model size). See chart below:

Sediment Chamber Screen Basket Dimensions Hydrocarbon Boom Cage
Sedi t S
Model D ID | Sediment e Screen Screen Screen creen Cage Cage
) Chamber Basket K )
Length | Width [ Chamber ) Basket Basket Basket . Height | Width | Booms
i | Gn) |Depth (iny| 2PV 3% 1 o antity [width (in)[Height (im| P2 | i) | (in)
P Full {cu ft) i : (cu ft)
2.5-4 43 30 36 14.8 2 9 12 33 9 5 1
3-6 72 36 36 26.8 2 11 18 9.0 15 7 1
4-6 72 48 36 35.8 2 15 18 12.3 15 11 1
4-8 96 48 36 47.8 2 15 24 22.0 21 11 2
5-10 120 60 36 70.0 2 19 24 34.0 21 15 2
6-12 144 72 36 102.0 2 22 24 47.4 21 21 2
8-12 144 96 36 136.0 2 30 27 72.7 24 29 2
8-14 168 96 36 160.0 2 30 27 84.4 24 29 2
10-14 168 120 36 200.0 2 38 27 106.9 24 37 2
11-16 192 132 45 309.4 2 40 33 160.4 30 45 3
11-24 288 132 54 569.3 2 40 36 263.3 33 45 3
11-34 408 132 54 816.8 2 40 36 3733 33 45 3
3|Page
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io® Clean

A Forterra Company

Maintenance Equipment

It is recommended that a vacuum truck be utilized to minimize the time required to maintain the
DSBB Separator:

e Bjo Clean Environmental Maintenance Form (contained in O&M Manual).

e Flashlight.

s Manhole hook or appropriate tools to access hatches and covers.

e Appropriate traffic control signage and procedures.

e Protective clothing and eye protection.

e Note: entering a confined space requires appropriate safety and certification. It is generally
not required for routine maintenance of the system. Exception is deeper units entry may be
required to open filtration screen lids and replace hydrocarbon booms (optional).

e Vacuum truck (with pressure washer attachment preferred).

Maintenance Procedures

It is recommended that maintenance occurs at least three days after the most recent rain event to
allow for drain down from any associated upstream detention systems. Maintaining the system
while flows are still entering it will increase the time and complexity required for maintenance.
Debris captured in the filtration screens requires time to dry out which decreases time to remove
and associated weight. Cleaning of the filtration screens and sediment chambers can be performed
from finish surface without entry into the vault utilizing a vacuum truck on most installations. Depth
and configuration of the installation may create conditions which would require entry for some or
all of the maintenance procedures. Configuration and size of access hatches also effects the
conditions in which entry may be required. Once all safety measures have been set up cleaning of
the filtration screens, hydrocarbon boom(s) (optional) and/or sediment chambers can proceed as
followed:

e Remove all access hatches (requires traffic control and safety measures to be completed
prior).

e |ocate the right and left filtration screens. Manhole or hatch access will be provided to each
of these screens. As highlighted below. Depending on the configuration of the DSBB the
filtration screens may or may not have sliding lids depending on factors such as online or
offline bypass, water level at peak flow, back flow conditions amongst other site-specific
variables. Units that have lids are designed with locking mechanisms along the sidewall of
the structure that can be unlocked from the finished surface with an extension rod. The
length of this rod is limited and for deeper installs entry may be required to unlock and slide
the lids.

4|Page
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Bio® Clean

A Forterra Company

=

S oI e - y ===
Top view into DSBB. Filtration Top view into DSBB. Filtration
screens highlighted in yellow without screens highlighted in turquoise with
sliding lids. sliding lids.

Isometric view into the DSBB illustrating the sliding lids of the filtration screens. Lids
can slide left and right in the harizontal direction from closed and locked position for
easy access for cleaning and removal of debris.

e Once filtration screens lids are opened (if applicable) the vacuum hose extension is inserted
down into the screens for removal of debris. The width of the screen of the smallest model
is 9” therefore allowing an standard 8” vacuum hose to be used for all models and sizes. All
debris should be removed with the vacuum hose and the pressure washer should be used to
spray down and remove all debris on the bottom, side and top screens. Ensure all holes

5|Page
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Item 25.

Bio® Clean
A Forterra Company

within in the screen are cleared of debris. This is critical to restoring the full hydraulic
capacity of the filtration screens. Once completed close and lock lids (if applicable).

Using an extension on a vacuum truck position the hose over the opened access hatch or
hatches leading to the first sediment chamber adjacent to the pipe inlet and includes the
splitter screen. Lower vacuum hose into the sediment chamber on the left and right side of
the splitter screen. This is where a majority of the larger sediments and heavy debris will
accumulate. Remove all floating debris, standing water and sediment from this sediment
chamber. Vertical access to the bottom of the sediment chamber is unimpeded. The vac
hase can be moved from side-to-side to fully remove sediments at the corners. A power
washer can be used to assist if sediments have become hardened and stuck to the walls or
the floor of the chamber. The power washer should also be used to spray the splitter screen
clean of any accumulated debris. The vacuum hose can also be inserted on the outlet side of
the splitter screen (inside the V) to remove any remaining accumulated sediment.

First Chamber | Second Chamber | Third Chamber

Top view into DSBB illustrating the three sediment chambers.

e The yellow highlighted areas show where the vacuum
hose should be inserted for cleaning of the first
sediment chamber.

e The turquoise highlighted area show where the vacuum
hose should be inserted for cleaning of the second
sediment chamber.

e The orange highlighted areas shows where the vacuum

hose is inserted for cleaning of the third sediment
chamber.

6|Page
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Bio® Clean
A Forterra Company

Repeat the same procedure in the second and third sediment chambers in the locations
shown in the above diagrams. Access to these two chambers is in the center of the system
unlike the first sediment chamber. The filtration screens cover the sediment chamber along
the sides, yet allow for unimpeded access in the middle without a requirement to open the
filtration chamber tops or go through the filtration screens {hinged floor) as found with
other baffle box systems. Hatch or manhole size, quantity and location vary based on model
size and site specific project constraints. Various access hatch sizes and configurations are
available to meet individual project requirements. Larger hatches, open assisted hatches
and/or taller ID dimensions to increase headroom are available by request. Below are a few
examples of various models and optimal hatch configurations.

A DSBB-2.5-4 is offered with a 2.5-4 access hatch in

either parkway, direct or indirect traffic rating. This

provides full access. Bolt and pull, hinged or hinged
with lift-assisted options offered. Figures not to scale.

manhole for access to the third sediment

offered. Figures not to scale.

7| Page

A DSBB-5-10 is offered with two 2.5-4 access
hatches in either parkway, direct or indirect
traffic rating along with a single 24" diameter

chamber and hydrocarbon booms. Bolt and pull,
hinged or hinged with lift assisted options

A DSBB-8-12 is offered with two 3-6 access
hatches in either parkway, direct or indirect
traffic rating along with a single 30" diameter
manhole for access to the third sediment
chamber and hydrocarbon booms. Bolt and
pull, hinged or hinged with lift-assisted
options offered. Figures not to scale.
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Bio& Clean
A Forterra Company

Based on the color of the hydrocarbon booms replacement may be necessary. The booms
are housed inside the boom cage which is attached to the influent side of the oil skimmer
wall. The cage has a hinged top which is opened allowing access to the hydrocarbon booms.
Once old booms are removed new booms can be dropped in and the top closed. See below

image.

Follow is a replacement indication color chart for the hydrocarbon booms:

Excellent Good Minimal Replacement
Condition Condition Capacity Required

NOTE: Filtration screens can be cleaned before or after cleaning and removal of sediment
for the sediment chambers. Cleaning them before is preferred before removing sediment
and standing water from the second and third chamber as debris and water will be
deposited on the sediment chamber floors in the process of cleaning the filtration screens
over the second and third chamber. Cleaning the first sediment chamber before the
filtration screens allows the splitter screen to be fully exposed. Thus the pressure washing of
all screens (splitter and filtration) can be done as the same time if needed.

The last step is to close up and replace all access hatches and remove all traffic control.

All removed debris and pollutants shall be disposed of following local and state
reguirements.

8| Page
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Bio®Clean
A Forterra Company

e Disposal requirements for recovered pollutants may vary depending on local guidelines. In
most areas the sediment, once dewatered, can be disposed of in a sanitary landfill. It is not
anticipated that the sediment would be classified as hazardous waste.

e Inthe case of damaged components, replacement parts can be ordered from the
manufacturer. Hydrocarbon booms can also be ordered directly from the manufacturer.

Maintenance Sequence

Remove access hatches set up vacuum Unlock and open filtration screen lids (if
truck to clean the filtration screens and applicable, some units will not have lids).
sediment chamber. Locate positions of Insert vacuum hose into the first filtration
filtration screens and first, second and third screen and clean out trash & debris. Use a
sediment chambers plus the hydrocarbon pressure washer to remove any debris stuck
boom cage. on the screens.

llIIlIlIIhI’]

Insert vacuum hose in the first sediment Repeat the above steps for cleaning the
chamber to remove sediment and debris. The second sediment chamber. Compacted
vacuum hose will need to be inserted on the sediment can be loosened using a

right and left side of the splitter screen to pressure washer,

remove all sediment. Once completed use a
pressure washer to clean off the splitter screen,

9|Page
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Bio® Clean

A Forterra Company

LI P

Repeat the above steps for cleaning the Once the unit is fully cleaned check the
third sediment chamber. Compacted condition of the hydrocarbon booms in the
sediment can be loosened using a boom cage hanging on the oil skimmer wall.
pressure washer. Use color indicator in this manual to decide

if replacement is required. If required open
boom cage and replace booms.

Once cleaning and maintenance is complete
ensure boom cage lid and filtration screen
lids are closed and locked. Replace all
manhole covers and or access hatches and
remove traffic control.
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Item 25.

Inspection and Maintenance Report
Bio Clean Debris Separating Baffle Box

Project Name

For Office Use Only.

Project Address
(city) (Zip Code) (Reviewad By)
Owner / Management Company
{Tiate] i
Offica personnel ta complete seclion 1o
Contact Phone ( ) - the laft
Inspector Name Date f / Time AM / PM
Type of Inspection [1Routine [ Follow Up ] Complaint [storm Storm Event in Last 72-hours?  [JNo  []Yes
Weather Condition Additional Notes
. . . . Operational Per
. i Debris, Trash and Foliage | Sediment Accumulation f
Site Map|  GPS Coordinates Model # Accumilation Inside In Sediment Chambers | Structural Notes Manufactgres
& of Vault Filtration Screens (Ibs) (Ibs) & Depth (inches) Speciicalons
P (If not, why?)
Lat:
Long:
Lat:
Long:
Lat:
Long:
Comments:

398 Via El Centra, Oceanside, CA 92058 P. 760.433.7640 F. 760.433.3176
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Item 25.

Exhibit D

MAINTENANCE SCHEDULE
STORM DETENTION SYSTEM

DESCRIPTION:

1)
2)

3)

4)

Inspect system within 60 days of initial operation.
Four periodic inspections of system within first year of operation.

Inspect system after each 100-year storm occurrence as measured at the National
Weather Service reporting station at the Waterloo Regional Airport.

After one year of system operation, inspect annually or in accordance with manufacturers
recommendations.
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Exhibit E

Stormwater Management Inspection/Maintenance Form

PROJECT NAME:

To be kept on site

Item 25.

PROJECT LOCATION:

OWNER/LEGAL ENTITY:

TELEPHONE:

E-MAIL:

INITIAL DATE OF OPERATION:

DATE ITEM INSPECTED

INSPECTOR
(Please Print)

OBSERVATION & REMARKS
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DATE

ITEM INSPECTED

INSPECTOR
(Please Print)

OBSERVATION & REMARKS
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Item 26.

DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-268-5161

Fax: 319-268-5197

www.cedarfalls.com MEMORANDUM

Engineering Division

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Benjamin Claypool, Civil Engineer Il, PhD, EI
DATE:  April 29, 2021

SUBJECT: Maintenance and Repair Agreement
Post-Construction Stormwater Management Plan
Tidal Wave Auto Spa, 416 Brandilynn Blvd, Cedar Falls, IA

The Post-Construction Stormwater Control Ordinance requires a formal maintenance
and repair agreement for the stormwater management plan. The Maintenance and
Repair Agreement will require the benefited property to undergo, at a minimum, an
annual inspection and to maintain records of installation, maintenance and repair
activities of the stormwater control devices. The agreement will also create an
easement for the City to inspect and repair the stormwater control devices if the
property owners fail or refuse to meet the requirements of the Maintenance and Repair
Agreement. The Maintenance and Repair Agreement is attached for your review.

The Engineering Division has reviewed the stormwater management plan and
Maintenance and Repair Agreement for Tidal Wave Auto Spa, 416 Brandilynn Blvd,
Cedar Falls, IA and finds it in accordance with City Code. The Engineering Division
recommends the agreement be accepted by the City Council and recorded at the Black
Hawk County Recorder’s Office.

XC: Chase Schrage, Director of Public Works
David Wicke, PE, City Engineer
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Prepared by: (Ben Claypool, Civil Engineer 11, City of Cedar Falls)

Item 26.

STORM WATER MAINTENANCE AND REPAIR AGREEMENT

This Agreement is made and entered into by and between (Tidal Wave Auto Spa),
(hereinafter “Owner”) and the City of Cedar Falls, lowa (hereinafter “City”), on the day
of , 20

WHEREAS, Owner owns land in the City legally described on Exhibit A attached, that has
been developed or will be developed by Owner (hereinafter “Benefited Property”); and

WHEREAS, the City acknowledges that a Storm Water Management Plan as required by
Section 24-336 of the City’s Code of Ordinances (hereinafter “Plan”) has been submitted to and
approved by the City; and

WHEREAS, said Plan includes construction of storm water management facilities on
Owner’s land; and

WHEREAS, a Maintenance and Repair Agreement related to such storm water management
facilities which complies with Section 24-341 of the City’s Code of Ordinances is required; and

WHEREAS, Owner acknowledges that all of the Benefited Property will benefit from the
storm water management facilities; and

WHEREAS, the parties have reached agreement on the terms and conditions of these
matters and now desire to set forth their agreement in writing.

NOW, THEREFORE it is mutually agreed by the parties as follows:

1. Owner shall construct at Owner’s cost storm water management facilities in compliance
with Section 24-341 of the City’s Code of Ordinances as set forth in the Plan submitted by
Owner (hereinafter “Facilities”).

2. Such Facilities shall be constructed as depicted on Exhibit B attached. Any change to the
composition of or size, shape or location of the Facilities must be approved by the City.

3. Owner shall be responsible for the inspection, operation, maintenance and repair of the
Page1of3
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Facilities, and shall make records of the installation, inspections, maintenance and repairs, and
shall retain such records for at least twenty-five (25) years or until the Facilities or any portion
thereof has been reconstructed. These records shall be made available to the City during any
City inspection, and shall be submitted to the City at other reasonable times upon request.
Nothing in these record keeping requirements shall be construed to limit in any way the Owner’s
responsibility to inspect, maintain and repair the Facilities.

a) Owner agrees to comply with the Detention Basin Operation and
Maintenance Plan for the Facilities attached as Exhibit C and incorporated herein.

b) Owner agrees to comply with the Maintenance and Inspection Schedule for
Storm Water Detention System for the Facilities attached as Exhibit D and incorporated herein.

4. Owner may construct at Owner’s cost additional storm water management facilities on
the Benefited Properties, upon the written consent of the City, in which case the duties and
responsibilities of inspection, operation, maintenance, repair, and record keeping stated in this
Agreement shall apply to such additional storm water management facilities.

5. If Owner fails or refuses to meet the requirements of this Agreement, the City, after
notice as provided herein, may correct a violation or non-compliance by performing or
causing to be performed all necessary work to place the Facilities in proper working
condition. If the Facilities are not a danger to public safety or public health, the Owner shall
be provided with reasonable notice to correct the violation in a timely manner. In the event
that the Facilities become a danger to public safety or public health, the City shall notify the
Owner in writing that upon receipt of the notice, the Owner shall have two days or such
additional time as circumstances may require to maintain and/or repair the Facilities. If the
violations or non-compliance have not been corrected by the Owner in a timely manner, and the
City performs or causes to be performed the work necessary to place the Facilities in proper
working condition, the City may assess, jointly and severally, the cost of the work to the Owner,
and to future owners of any portion of the Benefited Property, which cost shall be a lien on the
Facilities and on the Benefited Property, and the City may assess the cost of the work to each
separately owned portion of the Benefited Property in equal shares as a lien to be collected in
the same manner as property taxes.

6. Owner agrees to utilize the forms attached hereto as Exhibit E with regard to
inspection, maintenance and repair of the Facilities.

7. In consideration of approval by the City of the foregoing Agreement and attached
Exhibits, Owner accepts the duties and responsibilities set forth herein which shall be
covenants running with the land, and agrees that the same shall be binding upon and inure to
the benefit of Owner and Owner’s grantees, transferees, successors and assigns.

IN WITNESS WHEREQOF, the City and the Owner have executed this Storm Water

Facility Maintenance and Repair Agreement at Cedar Falls, lowa, effective as of the date first
stated above.

Page 2 of 3

Item 26.
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Item 26.

Printed Name & Title:

STATE OF ﬁgoﬂ% 0 )
) SS

COUNTY OF \} kBB )
This instrument was acknowledged before me on the22-. 4~ —day of ( Q%h A L ,
2021y Gleon N Saxedd e S&XW) of (Tidal

(Title)

By (Signature): / % /
Clepn |, )'quz_«_j, Gl Goss ]
e

(Printed Name)
|Il|ll'

Wave Auto Spa). \\ ' .[?. ";, v,

5 .-,j'f’ *WOT ‘?J—"P‘

S ‘”" EXPIRES "'"._. ;

s : ‘\EESRZGIEA : = Notary Public in and fort g

%G PUBLGAS
l" ‘S' fo cant ‘\
“?133“

City of Cedar Falls, Iowa

By:
Robert M. Green, Mayor
ATTEST:
Jacqueline Danielsen, MMC, City Clerk
STATE OF )
) SS
COUNTY OF )

day of

This instrument was acknowledged before me on the
2021 by Robert M. Green, Mayor, and Jacqueline Danielsen, MMC, City Clerk, of the City of Cedar

Falls, Iowa.

Notary Public in and for the State of lowa

Page 3 of 3
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Exhibit A

Legal Description

Item 26.

LOT 1, GENCOM ADDITION, CEDAR FALLS, BLACK HAWK COUNTY, IOWA, EXCEPT THAT PART CONVEYED TO THE

CITY OF CEDAR FALLS IN DOC. #2018-10402.
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Exhibit B

Stormwater Management Facilities

(See attached sheets)

Item 26.

230




YMOI
ALNNOD YWWWYH XOv1e
S7vd ¥va30

vdSs OLnvy
AAVM TvalL
} 107 ‘NOLLIGAY HOONZD

NV1d ALNILA GNY
LNOAV LIS

JIeEd

g0 | abed
sal|ioe4 Juswabeuey Jo)EMWI0IS

a8 LigIHX3

MRS Te T D MUY S
EINOTY ANY HOJ RITANOU ALTILN
MU 2LYNIGYOGD T7¥HS JOLIVRLINGD 3HL

SIVL30 % STLON WHINTD
NY1d SAVOSONYT
Nvd SNIvD
Nv'ld TOMINOD NOISCHE
NY1d NOLLITONIQ 51 €
NYLSALTHIN ONY 1N0AYT 205
N NOTSNSII GNY LNOAY IS
XEONI LT3HS
“LNEVERS SHL 0 VACHMY BVE O s i |
Bo e e VBT e -
ra
Shiiows Cbatie Tv 0 MOWYT v 325 koY 3 | wvmore S0 TR i it Gronls Toism |
| ol
¥ SO KRR Sl - .w;w DAY Hin VIO S0 e,

|
i

g

g

:

§

|
LI
680000

e —
S Nowam - e | e o 1@ty Toive T Clivae T

SIND INOHATRL — ———— |H_ - - |
o @
L o —— SNV RO @
MAGS s s — | VOO RIMSTONS KSR TVISM
B P I
T e — S vor S o
T e ———— s/ arvmot CBes e v Tvise| (&)
row i 2 H |
Py i - i an v TR S| (D) |
e ||| e o wnct kTR | | A,
" e [ —— O
SRR 3 : 1
s 3 : s et s | (F) |
e T - S :
Tuan: 2 b o v voms| (2 |
-5y
antw s vara
et [ep——
e ¢ B sl (O 1
el i —— :
) S ik - — — ————— — ) aum ow v 5 amavss us| (T |
RN S = B!
SN T —— |1 pmversmamanesrm © ||
- —_— = I s (L) |
p——
L ee ey - e e e
e o Ao 1 ] I [T
SN ANvONDE /¥ LGt |
SILON 0NV, ON3OS1 GBYANVLS =
ZO9EE T4 VoWV EDEEE 1 ValVL LS N INOS VD
001} ALINS ' LTIULS ATIHSY HLHON 007 00Z ALINS INNIAY NNYMS LSIM 6048 £1905 ¥l STIV4 ¥vC@ED oz 'ALID YMO FEr Y
YIMIYE SIFHD NLLY AUNIOYT NHOM NLLY QATE NNATIKONYXE BLY LTS 186D S L2181
MY LEOANOA ZaNILUYIN HEIMIME HINAHYD AUYIST WIH HUOMIHOHE SHINLHYA HSYM QO DNDIA ONI SINYLINSE SWi E mxz

ASNEOLLY SNV Y IRVOTIaY TS Aedhvasd

YMOI ‘STIV4 ¥va3od

I 10T ‘NOLLIQQY WOONED 9

NVd 31IS

QY DNBIA S

231




EXHIBIT B

Stormwater Management Facilities
Page 2 of 3

EXIST STORM MANHOLE ]

RIM=961.43
IE 15" PLASTIC (E)=957.05

% WE WE

(INSTALL "FIRST DEFENSE

HIGH CAPACITY” STORM MANHOLE
| TR=961.76 I

FL IN (EXIST S)=957.64
~| FL OUT (EXIST N)=954.64
Y| (SEE DETAIL ON SHEET NO 7)
<)
(EXIST STORM INTAKE
| RIM=962.35
IE 15" PLASTIC (N)=958.11
LIE 15" PLASTIC (S)=958.15

)'28"E 35.53’/

Zos NED
A |
| g

232




; ™
g EXHIBIT B g
£ R
9]
£ Stormwater Management Facilities

Page 3 of 3
| _ _ [
PROJECTION @ m
2-YEAR EVENT 10-YEAR EVENT 100—YEAR EVENT
(CFs) (CFs) (CFs) IF IN DOUBT ASK
POST—DEVELOPMENT RUNOFF 4.92 7.07 10.61 1. MANHOLE WALL AND SLAB
I THICKNESSES ARE NOT TO
SCALE.
A *_I_/ i =N\ A 4 2. CONTACT HYDRO
NTERNATIONAL FOR A BOTTOM
=4 5 765 mi IOF STRUCTURE ELEVATION
{2. mj PRIOR TO SETTING FIRST
/ x _ DEFENSE MANHOLE.
] T.0.S ELEV.: 8.07 ft [2.460 m] (MINIMUM) -
3. CONTRACTOR TO CONFIRM
RIM, PIPE INVERTS, PIPE DIA.
NQOTE: ADDITIONAL HEIGHT MAYBE AND PIPE ORIENTATION PRIOR
REQUIRED DEPENDING ON PIPE SIZE TO RELEASE OF UNIT TO
@ @ FABRICATION.
PIPE ELEV: 4.97 ft [1.515 m} (MINIMUM) — s — —
> \_\ 117812018 |55
/1 CRAwN BT in:mna@ oy |APPROVEDBY
PREASSEMBLY REFERENCE: 3.47 ft [1.057 m] /1 “_._r.E s
\\\ n@\ g At DIAMETER
BOTTOM OF INTERNALS: 2.25 ft [.685 m] -~ FIRST DEFENSE HIGH CAPACITY
—_ /] |
HYDRO FRAME AND ¢
COVER (INCLUDED) SUMP ELEV: .00 ft [.000 m] 4
GRADE RINGS BY OTHERS o b m] # \\\\ k
AS REQUIRED
GENERAL ARRANGEMENT
PRODUCT SPECIFICATION: SECTION A-A
1. PEAK HYDRAULIC FLOW: 18.0 cfs (510 U/s} I nqo
2. MIN SEDIMENT STORAGE CAPACITY: 0.7 cu. yd. (0.5 cu. m.)
3. OIL STORAGE CAPACITY: 191 gal. (723 liters)
4. MAXIMUM INLET/OUTLET PIPE DIAMETERS: 24 in. (600 mm) _gﬁoaw_
5. THE TREATMENT SYSTEM SHALL USE AN INDUCED VORTEX TO hydro-int.com
—{ SEPARATE POLLUTANTS FROM STORMWATER RUNOFF. HYDRO INTERNATIONAL —
6. FOR MORE PRODUCT INFORMATION INCLUDING REGULATORY ACCEPTANCES, PLEASE VISIT
https.//hydro-int.com/en/products/first-defense PARTS LIST 5 A 4
ITEM| QTY | SIZE (in) | SIZE (mm) DESCRIPTION - ;m,...zem .
GENERAL NOTES: 1] 1 48 1200 |I.D. PRECAST MANHOLE R v e
; 024 - 048In = 20,6 4D e = g0 T4
1. General Arrangement drawings only. Contact Hydro Intemational for site specific shop drawings. 2 1 INTERNAL COMPONENTS o o =
2. The diameter of the inlet and outlet pipes may be no more than 24", (PRE-INSTALLED)
3. Multiple inlet pipes possible (refer to project plan). ET v
4. Inlet/outlet pipe angle can vary to align with drainage network (refer to project plans). 3 1 30 750 FRAME AND COVER (ROUND) N _
5. Peak flow rate and minimum height limited by available cover and pipe diameter. 4 1 |24 (MAX) | 600 (MAX) |OUTLET PIPE (BY OTHERS) Ay
6. Larger sediment storage capacity may be provided with a deeper sump depth. 5 1 24 (MAX) | 600 (MAX) [INLET PIPE (BY OTHERS)

ANY WARRANTY GIVEN BY HYDRO INTERMATIONAL WLl APPLY ORLY 70 THOSE ITEMS SUPPLIED Y 1T, ACCORDINGLY HYDRD

CAMNOT ACCERT ANY

ITY FORLANY STRUCTURL PLANT, CR

DR TIE

THERZ OFj

D 0T ANY THIRD

PARTY. HYDRO STERNATIGNAL HAWE A POUICY OF CONTIMUOUS DEVELOPMENT AND RESERVE THE FUCHT TD AMEND THE SPTCHTCATION, HYDRC INTERRATIONAL SANNDT ACCEPT LABLITY EOR PLRFOSMANGE OF IT5 ECUSPMENT, (OR ANY BART THEREDHF) WJ«MM%.:‘E__ TO CORDATIONS CUTSDE MY DESIGH
EPECHICATICN, HYDRO INTERNATIONAL Wt THE COPTRISHT OF THIS DRAWING. WHeCH & SUPPLED in CONFIGENCE 1T BUDT NOT BE USED FORANY PURPCSE OTHER THAK THAT FOR WHCH IT IS SUPPUED AND MUST MOT BE RIPROOUCED, IN WHOLE GR # PART. WITHOUT MOOR PERMESSION IN WRITING FROM HTDRD

NTEHNATIONAL

DRANIG NO.
4FDHC_FDHC GA STD
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Exhibit C

Item 26.

Detention Basin Operation and Maintenance Manual

Inspection activities shall be performed as follows: Any problems that are found shall be

repaired immediately.

BMP element:

Potential problem:

How | will remediate the problem:

The entire BMP

Trash/debris is present.

Remove the trash/debris.

The perimeter of the
detention basin

Areas of bare soil and/or
erosion gullies has formed.

Regrade the soil if necessary to remove
the gully, and then plant a ground com
and water until it is established. Provide

lime and a one-time fertilizer application.

Vegetation is too short or
too long.

Maintain vegetation at a height of
approximately six inches.

The inlet device: pipe or
swale

The pipe Is clogged.

Unclog the pipe. Dispose of the
sediment off-site.

The pipe Is cracked or
otherwise damaged.

Replace the pipe.

Erosion is occurring in the
swale.

Regrade the swale if necessary to
smooth it out and provide erosion
control devises such as reinforced
turf matting or riprap to avoid future
problems with erosion.

The forebay

Sediment has accumulated
to a depth greater than the
original design depth for
sediment storage.

Search for the source of the sediment
and remedy the problem if possible.
Remove the sediment and dispose of
it in a location where it will not cause
impacts to streams or the BMP.

Erosion has occurred.

Provide additional erosion protection
such as reinforced turf matting or riprap
if needed to prevent future erosion
problems.

Weeds are present.

Remove the weeds, preferably by hand.
if pesticide is used, wipe it on the plants
rather than spraying.

The main detention area

Sediment has accumulated
to a depth greater than the
original design sediment
storage depth.

Search for the source of the sediment
and remedy the problem if possible.
Remove the sediment and dispose of
it in a location where it will not cause
impacts to streams or the BMP.

Cattails, phragmites or other
invasive plants com 50%
of the basin surface.

Remove the plants by wiping them
with herbicide (do not spray).

The embankment

Shrubs have started to grow
on the embankment.

Remove shrubs immediately .

A tree has started to grow
on the embankment.

Remove the tree immediately.

The outlet device

Clogging has occurred.

Clean out the outlet device.
Dispose of the sediment off-site.

The outlet device is damaged.

Repair or replace the outlet device.

Washed stone in front of
orifice outlet

Silt build up on stone
blocking outlet.

Washed stone must be unclogged and
replaced as needed.

The receiving water

Erosion or other signs of damage
has occurred at the outlet.

Repair damage.
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Exhibit D

MAINTENANCE SCHEDULE
STORM DETENTION SYSTEM

DESCRIPTION:
1) Inspect system within 60 days of initial operation.
2) Four periodic inspections of system within first year of operation.

3) Inspect system after each 100-year storm occurrence as measured at the National
Weather Service reporting station at the Waterloo Regional Airport.

4) After one year of system operation, inspect annually.

Item 26.
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Exhibit E

Stormwater Management Inspection/Maintenance Form

PROJECT NAME:

To be kept on site

Item 26.

PROJECT LOCATION:

OWNER/LEGAL ENTITY:

TELEPHONE:
E-MAIL:
INITIAL DATE OF OPERATION:

DATE ITEM INSPECTED NSOl OBSERVATION & REMARKS

(Please Print)
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DATE

ITEM INSPECTED

INSPECTOR
(Please Print)

OBSERVATION & REMARKS
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Item 27.

DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161

Fax: 319-268-5197
www.cedarfalls.com MEMORANDUM

Engineering Division

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Ben Claypool, Civil Engineer II, PhD, EI
DATE:  April 29, 2021

SUBJECT: Temporary Construction Easement Agreement for Stairway
TrueNorth/K&K LLC Stairway Improvements
226 Main Street and City Right of Way

On the south side of 226 Main Street (TrueNorth/K&K LLC), there exists a stairway opening in
the sidewalk within the City’s right-of-way that provides basement access. Serving as the only
access to this portion of the building, the need for this stairway is required. However the stairs
have been a part of the building from its original construction. With an unknown structural
integrity, the City has developed the attached “Temporary Construction Easement Agreement
for Stairway”. This agreement lays out the framework for TrueNorth/K&K LLC to receive, from
the City, the costs the City would have incurred to properly excavate the exterior face of the
stairs, pour a concrete shield wall to protect the existing wall, and remove and replace the top
one and one-half feet with new concrete and handrail, and complete the opening with the new
brick pavers that will be installed during the Downtown Streetscape and Reconstruction Phase
Il project. The value to be paid upon completion will be equal to the bid alternate provided price
of $39,960.00.

There are many benefits to this agreement. First and foremost, the planned downtown work
could cause irreparable damage to the existing stairs within the City right-of-way. By paying
the same price that the City would have incurred to make the stairwell appropriate as a
confining edge for the new brick pavers, TrueNorth/K&K LLC will be completely reconstructing
the stairway to all updated codes, under City inspection, and with significantly improved
aesthetics. Upon completion, the City will enter a Perpetual Stairway Easement Agreement,
formalizing the responsibility of the owner of the building to maintain the stairway. With all
construction to take place without impeding the City’s awarded Downtown Streetscape and
Reconstruction Phase Il contractor, the project’s overall schedule length will be reduced. The
benefit to TrueNorth/K&K LLC is the reduced cost of fully reconstructing the stairway and the
formalized right to the stairway through the Perpetual Stairway Easement Agreement.

We recommend the motion to approve this Temporary Construction Easement Agreement for
Stairway.

XC: David Wicke, City Engineer, PE
Chase Schrage, Director of Public Works
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Preparer: Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, IA 50613, (319) 273-8600

TEMPORARY CONSTRUCTION EASEMENT AGREEMENT FOR STAIRWAY

This Temporary Construction Easement Agreement for Stairway (“Agreement”) is made this
day of , 2021, by and between the City of Cedar Falls, lowa, a

municipality (“City”), and
I< ¥ K " LLO (“Grantee”).

WHEREAS, Grantee is the owner of property in the downtown area of the City legally
described as The West 76 Feet and South 22 Feet of Lot 5 of Block 5 of the Original Plat of
Cedar Falls and commonly known as 226 Main Street, in Cedar Falls, lowa (“Grantee
Property”); and

WHEREAS, there exists within the City right-of-way adjacent to the Grantee Property an
opening at sidewalk level that serves a stairway leading down to the lower level of a commercial
building located on the Grantee Property. The Stairway opening at ground level is approximately
117 square feet in dimension and has metal guardrail on the south and east edges of the
stairway opening, a painted metal handrail on the southern wall of the stairwell, three windows
with a daylight opening elevation below the sidewalk surface, one metal basement access
doors, and a floor drain for any collected stormwater. The depth of the Stairway is approximately
eight (8) feet. The Stairway and opening is depicted in Exhibit “A” attached (the “Stairway”); and

WHEREAS, as part of the Downtown Streetscape and Reconstruction Project Phase li
(“Project”) the City is fully reconstructing East 3™ Street from Main Street to State Street and
removing and replacing the existing concrete sidewalk with an updated aesthetic brick paver
design which will impact the Stairway; and

WHEREAS, the City and Grantee agree that the Stairway in its current condition is
inappropriate as a confining border for the brick cPavers and significant structural damage could
occur as a result of the reconstruction of East 3" Street; and

WHEREAS, as part of the Project the City would have incurred either $39,960 to remove
the top one and one half feet of the west, south, and east walls of the Stairway, excavate the
exterior walls to full depth, form and reinforce an additional external shield wall, pour the new
wall with concrete, and replace the existing handrail and safety rail with an updated black
powder coated version, as shown in Exhibit “B” attached; and
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WHEREAS, the Grantee has agreed to assume responsibility for the cost of
reconstruction of the Stairway as a preventative safety measure and aesthetic update and to
reduce overall costs for future reconstruction if the structural wall were to fail; and

WHEREAS, the City has agreed to contribute to the cost of reconstruction of the
Stairway in the amount the City has saved by not repairing the Stairway; and

WHEREAS, the exact dimensions of the reconstructed Stairway have not been finally
determined at this time; and

WHEREAS, the City has agreed to grant a permanent easement to the Grantee to use
the Stairway upon completion of the Stairway reconstruction; and

WHEREAS, Grantee has agreed to maintain the Stairway in the future as well as
assume full responsibility for and to hold the City harmless from and indemnify the City for
injuries occurring on or due to the Stairway; and

WHEREAS, the City and Grantee have reached agreement on these matters and wish
to reduce their agreement to writing.

NOW THEREFORE, in consideration of the mutual covenants and agreements
contained herein and for other valuable and sufficient consideration, the receipt of which is
hereby acknowledged, the City and the Grantee agree as follows:

1. Grant and Purpose of Easement. The City hereby grants and conveys to the
Grantee a temporary construction easement over, under, and across the Stairway for the
purpose of demolition, construction, reconstruction and repair of the Stairway, and to perform all
work necessary to reconstruct the Stairway. The City also grants and conveys to Grantee the
right of ingress to and egress from the Stairway.

2. Term of Easement. The construction easement granted herein is temporary in
nature and shall terminate upon completion of the reconstruction of the Stairway and final
acceptance of the reconstruction by the City, or upon repair of the Stairway or abandonment of
the reconstruction project by Grantee, or upon material breach of the terms of this Agreement
after a reasonable opportunity to cure, whichever first occurs.

3. Reconstruction of Stairway. Reconstruction of the Stairway shall adhere to the
plans and specifications set forth in Exhibit “C” attached. Any modification of said plans and
specifications shall be subject to approval by the City. Construction work shall be subject to
observation and inspection by the City in the City’s sole discretion. Grantee agrees to notify the
City prior to any and all backfilling of the new structural wall to allow the City to observe the
same. Grantee shall erect and maintain a six foot in height metal construction fence around the
work area during the entire period of reconstruction. Grantee shall establish the new sidewalk
grades surrounding the Stairway to the elevations provided by the City.

4, Timing of Reconstruction. Reconstruction of the Stairway shall be completed on
or before November 15, 2021. Delays to work on the Project which are caused by the Stairway
reconstruction that result in liquidated damages assessed against the City's contractor may be
deducted from the amount agreed to be paid to Grantee by the City in the amount as the
assessed liquidated damages. Should such liquidated damages exceed the amount agreed to

Item 27.

240




be paid to Grantee, Grantee agrees to pay to the City the difference within 30 days of demand
therefore.

5. Construction Materials and Equipment. Grantee shall not park or store, or allow
to be parked or stored, construction equipment or vehicles on the public sidewalk. Any
construction materials and supplies stored at the construction site must be secured as required
by the City’s ordinances.

6. Permits and Compliance with City Ordinances. Grantee shall be responsible for
securing any necessary City permits for construction in the right-of-way at Grantee’s cost, and
Grantee shall at all times comply with City, State and Federal laws, rules and regulations.

7. Reservation of Rights by the City. Except for the Easement granted herein, the
City reserves any and all ownership rights to use and occupy the Stairway as City right-of-way.

8. Hold Harmless and Indemnification. Grantee agrees to indemnify, defend and
hold harmless the City and its elected and appointed officials, and all its employees and agents
from and against any and all action or cause of action, claim, demand, liability, loss, damage,
injury, cost or expense of whatever kind or nature, alleged or claimed to have been caused by,
or to have arisen out of or in connection with, any accident or occurrence causing or inflicting
injures to or death of any person or persons, or causing property damage, happening in, on or
because of the Stairway reconstruction. Nothing herein is intended to create any rights in or for
the benefit of any person not a party to this Agreement, or such person’s successors or assigns.

9. Damage to Property in the City Right-of-Way. Grantee agrees to pay the
reasonable cost of repair or replacement of any property located within the City right-of-way that
is damaged or destroyed as a result of the Stairway reconstruction, including, but not limited to,
public utilities and infrastructure.

10. Insurance. Grantee agrees to maintain liability insurance with any reputable
insurer authorized to do business in the State of lowa for coverage for any and all liabilities
assumed in this Agreement.

11. Payment by City. Upon City-approved completion of the Stairway reconstruction
by Grantee, the City will issue payment to the Grantee in the amount of $39,960.00, equal to the
bid amount to repair the Stairway.

12. Permanent Easement. Upon completion of the Reconstruction of the Stairway,
acceptance by the City, and payment by the City to the Grantee in the amounts set forth herein,
and assuming all terms and conditions of this Agreement have been complied with by Grantee,
the City agrees to then grant and convey to Grantee a permanent easement over the Stairway
in substantially the form of the Perpetual Stairway Easement Agreement attached as Exhibit
“‘D". The City and Grantee both agree to execute said Permanent Stairway Easement
Agreement as soon as practicable after the conditions of this paragraph have been met.

13. Binding Effect. This Agreement shall inure to the benefit of and be binding on the
parties’ successors and assigns and shall run with the Grantee Property.

14, Entire Agreement and Amendments. This Agreement sets forth all the
agreements, terms, covenants and conditions between the City and the Grantee concerning the
temporary construction easement for the Stairway reconstruction, and supersedes and replaces

3
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Item 27.

any previous agreement governing the same subject matter. No amendment to this Agreement
shall be valid unless in writing and signed by the City and the Grantee, and approved by the City
Council of the City.

IN WITNESS WHEREOF, the City and Grantee have executed this Temporary Construction
Easement Agreement for Stairway to be effective as of the date first written above.

CITY mww
City of Cedar Falls, lowa

7yor %/n [‘V

Robert M. Green, Mayor Prlnteﬂ Name
its: __ 1€ sn A’Y"

By:

ATTEST:

Jacqueline Danielsen, MMC, City Clerk

State of lowa )
)
County of Black Hawk )

The foregoing instrument was acknowledged before me on this '2? day of 4 I ) o / ,

2021, by _Tuomn Ko ble as Wwemba- of Lee
Pridted Name Title Busmess Name
R LINDA LOY C"(ég"‘&f". Koy
) Commisslon Number 824510 Notary Public in and for the State of lowa
' ' My Commlsslon Expires
oW March 30, 2023

My commission expires: March? 3 2, 2013
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EXHIBIT A - The "Stairway"
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EXHIBIT A - The "Stairway”
(Continued)
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EXHIBIT B - Repair & Cost

Item 27.

Awarded Bid
BID ADD ALTERNATE #1 - REPAIR STAIRS ENGINEER'S ESTIMATE | ' C"““'“%":": .f:"mm"
ITEM| ITEM CODE DESCRIPTION UNIT | QUANTITY| UNIT PRICE | TOTAL PRICE | UNIT PRICE | TOTAL PRICE
1|Special Concrete Wall. Handrail, and Safety Rail LS 1 $ 36.000.00 % 36,000.00

TOTAL BID ADD ALTERNATE 1:

$ 36.000.00

$ 39960009  39.960.00

$ 39,960.00
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EXHIBIT B - Repair & Cost

(Continued)
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EXHIBIT C - Grantee Preliminary Reconstruction Plan

3705 Walarfoo Rd

—COMFANY 3 . Cadar Falls, 1A 50613

Design/Build General Contractor ¥ MagoaConstuction.com

March 1, 2021

True North
226 Main Street
Cedar Falls, IA 50613

Re: Exterior Stairway Re-construction

Thank you for the opportunity to provide costs for the removal of the existing stairway and construction of a
new stairway.

General Requirements:
e Clean up and dump fees

e Supervision
e Consumables
e Equipment
e Permit

Site Work:

e Remove the existing stairwell and stairs.

e Remove the sidewalk from the building line to the south approximately 14 feet and to the east
approximately 40 feet from the southwest corner of the building.

e Over excavate the 14 ft. by 40 ft. area to a depth of 8 ft..

e Haul off all excavated material.

e Provide and place and compact new fill after the new stairwell has been formed, poured, stripped and
cured.

Concrete:
e Pour 24” by 12” deep footings for the new stairwell.
e Form and pour re-bar re-inforced walls for the new stairwell.
e Pour a 4” floor in the new stairwell at two areas
e Form and pour a slab between the area where the stairs will be installed.

Stairs:
e Provide and install 2 sets of galvanized stairs.

Handrails:

Residential * Commercial » Indusgtrial
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EXHIBIT C - Grantee Preliminary Reconstruction Plan (Continued) ltem 27.

e Provide and install new stairwell perimeter railings and gate from American Fence Company to matcrr
the ones to be used for the 100 Block Alley Project. These are specified by the City of Cedar Falls.

Windows:
e [Existing windows will remain in place.

Exterior Door
e The existing door will remain in place.

Safety: Provide and temporarily install protection at the perimeter of the 14ft. by 40 ft. area.

Note: A $1,000 allowance is included for repair of the stucco exteri;' of the foundation wall, o

Pl

Our cost to complete the above work is $45,693.00

Changes in the Work:
Changes in the work, which are within the general scope of this agreement, may be accomplished, without

invalidating this agreement, by change order, work order change directive, or minor change in the work.

The contractor may make minor changes in the design and construction of the project consistent with the intent
of the specifications which do not involve an adjustment to the estimated cost of the work, the contractors
management fee or the estimated date of completion, and do not materially and adversely affect the design of
the project, the quality of any of the materials or the equipment selected by the owners, the performance of any
materials, equipment or systems specified and selected by the owner, or the quality of the workmanship
required by the specifications.

The contractor may request and/ or the owner, without invalidating this agreement, may order changes in the
work within the general scope of this contract consisting of additions, deletions or other revisions to the cost of
the work. All such changes in the work shall be authorized by applicable change order, and shall be performed
under the applicable conditions of this contract.

Unknown Conditions:
If in the performance of the work the contractor finds latent, concealed or subsurface conditions which may

materially differ from the conditions the contractor reasonably anticipated, or if physical conditions are
materially different from those normally encountered and generally inherent in the kind of work provided for in
this agreement, then the estimated cost of the work, and the estimated date of completion shall be

equitably adjusted by change order within a reasonable time after the conditions are first observed.

Contract Terms:
Prices quoted include all Iabor, materials, building permits, clean up, haul-away and dump fees to complete the

work as described above.

It is understood that an allowance is a cost projection and is subject to change to reflect the actual cost.
Allowances are based on the use and professional installation of commonly used materials and are subject to
change when the final selections are made and/or when this portion of the project is bid.

Hes)
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Item 27.

visible or requests for additional work, will be billed at our standard labor rates. This additional work will be
done only upon the owner’s approval. Every effort is made to include all work needed at time of bid, but
unforeseen conditions may exist and, therefore, become the responsibility of the owner. All extra charges will
become part of the original contract and will be due with the final payment or as they are completed and

invoiced.

All material is guaranteed to be as specified. All work is to be completed in a workmanlike manner according
to standard practices. All agreements are contingent upon strikes, accidents, weather, or delays beyond our

control.

Owners’ Liability Insurance:

The owners shall be responsible for obtaining and maintaining their own liability insurance. Insurance for
claims arising out of the performance of this agreement may be purchased and maintained at the owner’s
discretion. The owner shall provide the contractor with a certificate of insurance at the request of the

contractor.

Insurance to Protect Project:
The owner shall obtain and maintain “All Risk” builders risk insurance in a form acceptable to the contractor on

the entire project for the full cost of replacement at the time of any loss. This insurance shall include as named
insured’s, the owner, the contractor, the architect/engineer, subcontractors, material suppliers and sub-
subcontractors. This insurance shall include “all risk” insurance for physical loss or damage including without
duplication of coverage at least: theft, vandalism, malicious mischief, transit, materials stored off site, collapse,
false work, temporary buildings, debris removal, flood, earthquake, testing and damage resulting from defective
design, workmanship or material. The owner shall increase limits of coverage, if necessary, to reflect estimated
replacement cost. The insurance policy shall be written without a co-insurance clause. The owner shall be
solely responsible for any deductible amounts.

Terms: Monthly draws as work progresses and balance upon substantial completion. Monthly draws will be
based on percentage of work completed per schedule of values.

Monthly invoices will be submitted to owner on the 25" of each month and are due within 10 days. Service
charges of 1.5% per month will accrue on all past due invoices. In the event that legal proceedings are
commenced to collect any past due balance owner shall be responsible for the contractor’s attorney’s fees and

court costs.

Magee Construction Company provides a two year workmanship warranty.

Thank you,

\U e M( e

Wayne Magee
Magee Construction Company

Accepted By Date

Residential * Commercial * Indus
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Fax: 819-277-8937
1705 Waterloo Rd.
Cedar Falls, |1A 50613

Design/Build General COﬁt;a ek www.MageeConstruction,com

EXHIBIT C - Grantee Preliminary Reconstruction Plan (Continued)
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Fax: 319-277-8937
1705 Waterloo Rd.
Cedar Falls, |A 50613

—MAGEE e T popR— ltem 27.
a “CJ‘CWSZJ?(._( TIC Phone: 319-277 c-_

Design/Build General Cont (e : WWW. MaQeCOI‘nstruchon com
EXHIBIT C - Grantee Prehmmary Reconstruction Plan (Continued)
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Fax:'819-277-8937

“C‘WMA/- i - 1705 Waterloo Rd.
L Cedar Falls, A 50613
DeSIQn/BUIId General Com : ; ‘_ it www.MageeConstruction.com
' EXHIBIT C - Grantee Prellmlnary Reconstruction Plan (Continued)
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EXHIBIT C - Grantee Preliminary Reconstruction Plan (Continued)
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EXHIBIT C - Grantee Prellmmary Reconstruction Plan (Continued)
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EXHIBIT C - Grantee Preliminary Reconstruction Plan (Continued)

Additional Construction Requirements:

Proof of 95% compaction using the standard proctor test method required after every 3 feet of backfill, in

elevation.

Compaction required up to the current sidewalk grades with a City approved hard surfacing prior to the
work of the City's awarded contractor in the excavation area denoted on page 5 of Exhibit C.
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EXHIBIT D - PERPETUAL STAIRWAY EASEMENT AGREEMENT

Preparer: Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, |A 50613, (319) 273-8600

PERPETUAL STAIRWAY EASEMENT AGREEMENT

This Stairway Easement Agreement (“Agreement”) is made this day of .
2021, by and between the City of Cedar Falls, lowa, a municipality (“City”), and

(“Grantee”).

WHEREAS, Grantee is the owner of property in the downtown area of the City legally
described as

and

commonly known as Main Street?, in Cedar Falls, lowa (“Grantee
Property"); and

WHEREAS, the City and Grantee entered into a certain Temporary Construction
Easement Agreement for Stairway dated the __ day of , 2021, which was
approved by the City Council by Resolution No. , on the day of "
2021 (“Temporary Easement Agreement”); and

WHEREAS, pursuant to the Temporary Easement Agreement, Grantee reconstructed a
stairway and opening that is located within the City right-of-way that provides below grade
access to adjacent Grantee property, such stairway and opening as reconstructed being
generally described in Exhibit “A” attached (the “Reconstructed Stairway”); and

WHEREAS, the Grantee has agreed to maintain the Stairway in the future as well as
assume full responsibility for and to hold the City harmless from and indemnify the City for
injuries occurring on or due to the Reconstructed Stairway; and

WHEREAS, as part of the Temporary Easement Agreement, the City and Grantee
agreed that is all terms and conditions of the Temporary Easement Agreement were met, that a
permanent easement agreement would be entered into between the parties; and

WHEREAS, all such terms and conditions of the Temporary Easement Agreement have
been met and the parties now wish to execute the agreed upon permanent easement
agreement.
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NOW, THEREFORE, in consideration of the mutual covenants and agreements
contained herein and for other valuable and sufficient consideration, the receipt of which is
hereby acknowledged, the City and the Grantee agree as follows:

1. Grant and Purpose of Easement. The City grants and conveys to the Grantee a
permanent, exclusive Easement for the use of the Reconstructed Stairway. The exact area of
the Easement is depicted in Exhibit “B” attached. The purpose of this easement is for use and
occupancy of the Reconstructed Stairway for access to the Grantee Property. Grantee has the
right to prohibit and exclude public use of the Reconstructed Stairway during the term of this
Agreement.

2. Term of Easement. The Easement granted herein is permanent unless and until
the City, in its sole discretion, removes or eliminates the Reconstructed Stairway, or the
Reconstructed Stairway is abandoned by the Grantee, or if Grantee is in material breach of the
terms of this Agreement after a reasonable opportunity to cure such breach.

3. Repair and Maintenance of Reconstructed Stairway. Grantee shall maintain the
Reconstructed Stairway in a reasonably safe and serviceable condition at Grantee’s sole
expense. Grantee shall notify the City in writing in advance of any maintenance or repair work to
be done on the Reconstructed Stairway and shall obtain the required licenses and permits for
such work. Such repair and maintenance shall be done in conformance with City, state and
federal statutes, rules, regulations and standards. No such work shall be done without prior
approval of the City, which approval shall not be unreasonably withheld. Grantee acknowledges
that the City is not responsible for repair, reconstruction or maintenance of the Reconstructed
Stairway in the event of damage to the Reconstructed Stairway by any cause during the term of
this agreement.

4. Reservation of Rights by the City. Except for the Easement granted herein, the
City reserves any and all ownership rights to use and occupy the Reconstructed Stairway as
City right-of-way. Nothing herein shall be construed as any limitation on the City’s right of
access to and occupancy of the Reconstructed Stairway for any purpose.

5. Hold Harmless and Indemnification. Grantee agrees to indemnify, defend and
hold harmless the City and its elected and appointed officials, and all its employees and agents
from and against any and all action or cause of action, claim, demand, liability, loss, damage,
injury, cost or expense of whatever kind or nature, alleged or claimed to have been caused by,
or to have arisen out of or in connection with, any accident or occurrence causing or inflicting
injures to or death of any person or persons, or causing property damage, happening in, on or
because of the Reconstructed Stairway, during the term of this Agreement. Nothing herein is
intended to create any rights in or for the benefit of any person not a party to this Agreement, or
such person’s successors or assigns.

6. Insurance. Grantee agrees to maintain liability insurance with any reputable
insurer authorized to do business in the State of lowa for coverage for any and all liabilities
assumed in this Agreement.

7. Binding Effect. This Agreement shall inure to the benefit of and be binding on the
parties’ successors and assigns and shall run with the Grantee Property.

9. Entire Agreement and Amendments. This Agreement sets forth all the
agreements, terms, covenants and conditions between the City and the Grantee concerning the

2
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Reconstructed Stairway easement, and supersedes and replaces any previous agreement
governing the same subject matter. No amendment to this Agreement shall be valid unless in

writing and signed by the City and the Grantee.

IN WITNESS WHEREOF, the City and Grantee have executed this Stairway Easement
Agreement to be effective as of the date first written above.

CITY

City of Cedar Falls, lowa

By:

ATTEST

' Robert M. Green, Mayor

Jacqueline Danielsen, MMC, City Clerk

State of lowa

County of Black Hawk

The foregoing instrument was acknowledged before me on this day of

2021, by

)
)
)

(seal)

GRANTEE

Item 27.

By:

Notary Public in and for the State of lowa

My commission expires:
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City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161

Fax:  319-268-5197
% www.cedarfalls.com MEMORANDUM

Engineering Division

TO:  Honorable Mayor Robert M. Green and City Council
FROM:  Ben Claypool, Civil Engineer II, PhD, EI
DATE:  April 29", 2021

SUBJECT:  Greenhill Road & South Main Street Intersection Improvements Project
City Project Number: RC-178-3228
City-State Agreement, TSIP

Please find attached the Greenhill Road & South Main Street Intersection Improvements Project
Agreement for review and approval. The agreement will provide funding for the reconstruction
project. The Greenhill Road & South Main Street Intersection Improvements project will include
reconstruction of the signalized intersection at S Main Street and Greenhill Road with an
updated round-a-bout design. This design will still incorporate the two lanes in each direction
along Greenhill, and one lane in each direction along S. Main Street, with the exception of an
additional south bound right turn only lane toward the west when driving south down S. Main
Street. This project will include improvements to the storm sewer, and other miscellaneous
roadway items, while also replacing the existing wooden privacy fence with a new, more robust,
vinyl alternative.

The Traffic Safety Improvement Program (TSIP) and the agreement for Traffic Safety
Improvement Program Funding administered through the lowa Department of Transportation
will provide $500,000 in approved funding awarded by the lowa Transportation Commission
Order No. H-2020-32 on December 8, 2020.

The Engineering Division recommends approval of the Cedar Heights Drive Reconstruction
Project Agreement with the lowa Department of Transportation. Please sign and return originals
to the Engineering Division for further processing.

If you have any questions or comments, please feel free to contact me.

XC: Chase Schrage, Director of Public Works
David Wicke, PE, City Engineer
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IOWA DEPARTMENT OF TRANSPORTATION
AGREEMENT FOR TRAFFIC SAFETY IMPROVEMENT PROGRAM FUNDING
(Site-Specific Improvement)

Item 28.

County Black Hawk

Recipient Cedar Falls

Project No. CS-TSF-1185(656)--85-07
lowa DOT

Agreement No. 2022-TS-004

This agreement is entered into by and between the lowa Department of Transportation, hereinafter
designated the “DOT”, and the city of Cedar Falls, lowa, hereinafter designated the “Recipient”. The
Recipient submitted an application to the DOT for funding through the Traffic Safety Improvement
Program (TSIP) under lowa Code Section 312.2(11), and the application was approved by Transportation
Commission Order No. H-2020-32 on December 8, 2020.

Pursuant to the terms of this agreement, and applicable statutes and administrative rules, the DOT
agrees to provide funding to the Recipient to aid in the development of a certain traffic safety
improvement project.

In consideration of the foregoing and the mutual promises contained in this agreement, the parties agree
as follows:

1.

Project Information

a. The Recipient shall be the lead local governmental agency for carrying out the provisions of this
agreement.

b. All notices required under this agreement shall be made in writing to the DOT’s and/or the Recipient's
contact person. The DOT's contact person shall be the Local Systems Project Development Engineer
and Eastern Region Local Systems Field Engineer. The Recipient's contact person shall be David
Wicke, City Engineer.

c. The Recipient shall be responsible for the development and completion of the following described
project located in the city of Cedar Falls:

The construction of a roundabout on Greenhill Road at Main Street. See Exhibit A-1 for the
location of the project and Exhibit A-2 for the estimated project cost.

d. Project-specific funding stipulations in order for the project to be considered eligible to receive TSIP
funds include:

None.

2. Project Costs

a. Eligible project costs for the project described in Section 1 of this agreement which are incurred after
the effective date of commission approval shall be paid from TSIP funds and other funds as listed
below, subject to the execution of a signed agreement:

TSIP funds: $ 500,000

b. The portion of the total project costs paid by TSIP shall not exceed the amount stated above or the
actual cost of the TSIP eligible items, whichever is the lesser amount.

2022-TS-004_Cedar Falls.docx 1
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C.

If a letting is required, the project shall be let to contract before July 1, 2023, but no earlier than

July 1, 2021. If a letting is not required, project activities shall be initiated prior to July 1, 2023. If any
of these conditions are not met, the Recipient may be in default, for which the Department may
revoke funding commitments. This agreement may be extended for a period of 12 months upon
receipt of a written request from the Recipient at least 30 days prior to the deadline.

Project activities or costs considered eligible for TSIP funds are those required by, or integral to, the
safety aspects of the project. Eligible activities include the following: (a) road modernization,
upgrading or reconstruction; (b) intersection improvements; (c) right-of-way purchases; (d) drainage
and erosion control measures; (e) traffic control devices; (f) traffic barriers and other roadside safety
devices; and (g) removal of trees and other fixed objects.

Project activities or costs considered ineligible for TSIP funds include, but are not limited to, the
following: (a) any and all costs incurred prior to commission approval of funding; (b) routine
maintenance of a road, street, bridge, culvert or traffic control device; (c) contract administration
costs; (d) design and construction engineering and inspection, including construction survey; (e) utility
construction, reconstruction, or adjustment, except as an integral part of a project; (f) sidewalks,
shared-use paths or railroad-highway crossings, except as an integral part of a project; (g)
maintenance or energy costs for traffic control devices or lighting; (h) aesthetic items such as brick
pavers or decorative lighting/signal poles; and (i) expenditures for items not related to the roadway.
For the purposes of this agreement, pavement patching is considered maintenance.

If Federal highway funds, Farm-to-Market funds, or other Federal funds are used in combination with
TSIP Funds, the Recipient shall also follow all administrative and contracting procedures which would
normally be used when such funds are used on a non-TSIP project. The Recipient shall comply with
all requirements for the use of said funds.

Right of Way and Permits

In the event that right-of-way is required for the project, said right-of-way shall be acquired in
accordance with 761 lowa Administrative Code Chapter 111, Real Property Acquisition and
Relocation Assistance. If the project impacts the Primary Road System, the Recipient shall submit
preliminary right-of-way plans to the DOT's Right of Way Bureau for review and approval prior to the
commencement of any acquisition. Additionally, if said right-of-way is for an improvement to the
Primary Road System, it shall be acquired in the name of the State of lowa.

The Recipient shall be responsible for obtaining any permits, such as the Work Within the Right-of-
Way Permit, Access Connection/Entrance Permit, Utility Accommodation Permit, Application for
Approval of a Traffic Control Device, and/or other construction permits required for the project prior to
the start of construction. Neither the approval of the TSIP application for funding nor the signing of
this agreement shall be construed as approval of any required permit from the DOT.

The Recipient shall be responsible for obtaining any environmental permits and approvals, when
necessary, to comply with all environmental regulations.

Project Design

The Recipient shall develop all project improvements using good engineering judgment. The
Recipient shall use the DOT “Design Manual” on projects involving the Primary Road System and/or
routes located on the National Highway System. Projects not on the Primary Road system shall use
“A Policy on Geometric Design of Highways and Streets", (latest edition), by the American
Association of State Highway and Transportation Officials. In all cases the "The Manual on Uniform
Traffic Control Devices for Streets and Highways" (MUTCD), as adopted pursuant to 761 lowa
Administrative Code, Chapter 130 shall apply.

2022-TS-004_Cedar Falls.docx 2
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5. Bid Letting
a. If the project must be let for bids, then project plans, specifications and engineer's cost estimate for

site specific improvements and/or traffic control devices shall be prepared and certified by a
professional engineer licensed to practice in the State of lowa. The Recipient shall submit the plans,
specifications and other contract documents to the DOT for review. This submittal may be in divisions
and in the order of preference as determined by the Recipient.
i. If the Recipient lets the project, the plans, specifications and other contract documents for each
division must be submitted at least ten weeks (traffic control devices) or fourteen weeks (site
specific project) prior to the project letting of each division.

ii. If the project will be let through the lowa DOT, project development submittals shall follow Local
Systems .M. 3.010. The DOT shall review said submittal(s) recognizing the Recipient's
development schedule and shall, after satisfactory review, authorize in writing the Recipient to
proceed with implementation of the project. The work on this project shall be in accordance with
the survey, plans, and specifications on file. Any substantial modification of these plans and
specifications must be approved by the DOT prior to the modification being put into effect.

If the Recipient lets the project, as described herein, the Recipient shall include in their Notice to
Bidders that Sales Tax Exemption Certificates will be issued, as provided for by lowa Code section
423.3, subsection 80. The Recipient shall be responsible for obtaining the sales tax exemption
certificates through the lowa Department of Revenue and Finance. The Recipient shall issue these
certificates to the successful bidder and any subcontractors to enable them to purchase qualifying
materials for the project free of sales tax.

If the Recipient lets the project, then the Recipient shall use positive efforts to solicit bids from and to
utilize Targeted Small Business (TSB) enterprises as contractors and ensure that the contractors
make positive efforts to utilize these enterprises as subcontractors, suppliers or participants in the
work covered by this agreement. Efforts shall be made and documented in accordance with Exhibit B
which is attached hereto and by this reference incorporated into this agreement.

If the Recipient lets the project, then for portions of the project let to bid, the Recipient shall advertise
for bidders, make a good faith effort to get at least three (3) bidders, hold a public letting and award
contracts for the project work. DOT concurrence in the award must be obtained prior to the award.
The Recipient shall provide the DOT file copies of project letting documents within five (5) days after
letting.

The Recipient shall be the contracting authority for the project.
Construction and Maintenance

The Recipient shall conduct the project development and implementation in compliance with
applicable laws, ordinances and administrative rules.

The Recipient shall be responsible for the daily inspection of the project, and the compilation of a
daily log of materials, equipment and labor on the project.

The Recipient shall maintain records, documents, and other evidence in support of work performed
under the terms of this contract. All accounting practices applied and all records maintained will be in
accordance with generally accepted accounting principles and procedures. Documentation shall be
made available for inspection and audit by authorized representatives of the DOT or its designee at
all reasonable times during the period of the contract and for three (3) years after the date of final
payment. Reimbursement shall be based on eligible actual and indirect costs associated with
performance of contract service work. The Recipient shall provide copies of said records and
documents to the DOT upon request.

2022-TS-004_Cedar Falls.docx 3
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d.

The Recipient shall notify the DOT’s contact person of the date that construction begins and the date
that the project is substantially complete (i.e., when the road is re-opened to traffic).

The Recipient shall require its contractors to permit the DOT authorized representative to inspect all
work materials, records, and any other data with regard to agreement related costs, revenues and
operating sources.

Upon project completion and prior to final reimbursement for the project, the Recipient shall furnish
three sets of "as-built" plans for any portion of the project which is on or intersects any primary road
or primary road extension to the DOT's contact person for future maintenance and road design
purposes.

If this project requires the installation of or modification to a traffic control signal system, the Recipient
shall be responsible for all future ownership, maintenance, operation and energy costs of said
installation or modification.

The Recipient hereby certifies that, for a period of five (5) years following completion of the project
and receipt of final payment from the DOT, there shall be no modifications in the geometric features,
the construction features, or the access management features (including driveway design and
location) of the project, nor shall there be any fixed objects or obstructions placed in any clear zone
established in conjunction with this project without the prior written approval of the Traffic and Safety
Bureau. Failure to comply shall be considered a default under the terms of this agreement.

Payments and Reimbursements

The Recipient may submit to the DOT periodic itemized claims for reimbursement for eligible project
activities. Eligible and ineligible costs are outlined in lowa Administrative Code (IAC) 761 Chapter
164, Traffic Safety Improvement Program (see IAC 761-164.6(312) and IAC 761-164.7(312)).
Reimbursement claims shall include certification by a professional engineer licensed to practice in the
State of lowa that all eligible project activities for which reimbursement is requested have been
completed in substantial compliance with the terms of this agreement. Reimbursement claims shall
not be submitted until after July 1, 2021.

The Department will reimburse the Recipient for properly documented and certified claims for eligible
project costs. The Department may withhold up to 5% of the construction costs or 5% of the TSIP
funds available for the project, whichever is less. Reimbursement will be made either by State warrant
or by crediting other accounts from which payment was initially made. If, upon final audit or review,
the Department determines the Recipient has been overpaid, the Recipient shall reimburse the
overpaid amount to the Department. After the final audit or review is complete and after the Recipient
has provided all required paperwork, the Department will release the funds withheld, if any.

Upon completion of the project described in this agreement, a professional engineer licensed to
practice in the State of lowa shall certify in writing to the DOT that the project activities were
completed in substantial compliance with the terms of this agreement. Final reimbursement of TSIP
Funds shall be made only after the DOT accepts the project as complete.

The Recipient shall request reimbursement and final payment from the DOT within one year of field
completion of the work. If this condition is not met, the Recipient may be in default, for which the
Department may revoke funding commitments.

If the Recipient fails to perform any obligation under this agreement, the DOT shall have the right,
after first giving thirty (30) days written notice to Recipient by certified mail return receipt requested, to
declare this agreement in default. The Recipient shall have thirty (30) days from date of mailing of
notice to cure the default. If the Recipient cures the default, the Recipient shall notify DOT no later
than five (5) days after cure or before the end of said thirty (30) day period to cure default. Within ten
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(10) working days of receipt of Recipient's notice of cure, the DOT shall issue either a notice of
acceptance of cure or notice of continued default.

f. Inthe event a default is not cured the DOT may revoke funding commitments and/or seek repayment
of TSIP Funds granted by this agreement through charges against the Recipient's road use tax funds.

8. General Provisions

a. This agreement shall be considered to be in default if the DOT determines that the Recipient's
application for funding contained inaccuracies, omissions, errors or misrepresentations.

b. To the extent allowed by law, the Recipient agrees to indemnify, defend and hold the DOT harmless
from any action or liability arising out of the design, construction, maintenance, placement of traffic
control devices, or inspection of this project. To the extent allowed by law, this agreement to
indemnify, defend and hold harmless applies to all aspects of the DOT's application review and
approval process, plan and construction reviews, and funding participation.

c. In accordance with lowa Code Chapter 216, the Recipient shall not discriminate against any person
on the basis of race, color, creed, age, sex, sexual orientation, gender identity, national origin,
religion, pregnancy, or disability.

d. The Recipient shall comply with the requirements of Title Il of the Americans with Disabilities Act of
1990 (ADA), Section 504 of the Rehabilitation Act of 1973 (Section 504), and the associated Federal
regulations that implement these laws.

e. If any part of this agreement is found to be void and unenforceable then the remaining provisions of
this agreement shall remain in effect.

f.  This agreement is not assignable without the prior written consent of the DOT.
g. lItis the intent of both parties that no third-party beneficiaries be created by this agreement.

h. In case of dispute concerning the terms of this agreement, the parties shall submit the matter to
arbitration pursuant to lowa Code Chapter 679A. Either party has the right to submit the matter to
arbitration after ten (10) days’ notice to the other party of their intent to seek arbitration. The written
notice must include a precise statement of the disputed question. DOT and the Recipient agree to be
bound by the decision of the appointed arbitrator. Neither party may seek any remedy with the state
or federal courts absent exhaustion of the provisions of this paragraph for arbitration.

i. This agreement shall be executed and delivered in two or more copies, each of which so executed
and delivered shall be deemed to be an original and shall constitute but one and the same
instrument.

j-  This agreement, including referenced exhibits, constitutes the entire agreement between the DOT
and the Recipient concerning this project. Representations made before the signing of this agreement
are not binding, and neither party has relied upon conflicting representations in entering into this
agreement. Any change or alteration to the terms of this agreement must be made in the form of an
addendum to this agreement. Said addendum shall become effective only upon written approval of
the DOT and Recipient.

Item 28.
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IN WITNESS WHEREOF, each of the parties hereto has executed Agreement No. 2022-TS-004 as of the
date shown opposite its signature below.

City of Cedar Falls, lowa:

By: Date , 20

Title:

I, , certify that | am the Clerk of the City, and that

, who signed said Agreement for and on behalf of the City was duly

authorized to execute the same by virtue of a formal Resolution duly passed and adopted by the City, on

the day of , 20

Signed Date , 20
City Clerk of Cedar Falls, lowa

lowa Department of Transportation:

By: Date , 20
Steve J. Gent
Director,
Traffic and Safety Bureau
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C. Cost Eg-

EXHIBIT A Item 28.
Proposed Public Improvements -Greenhill Road Corridor
South Main Street to Coneflower Parkway
Cedar Falls, lowa
Engineer's Rough Order Magnitude of Cost
Estimate of Quantities - April 24, 2020
TSIP Eligible  TSIP Eligible Non-TSIP Non-TSIP Eligible
Item No Description Unit Unit Price Quantity Cost Eligible Quantity Cost Total Cost
1 Excavation, Class 10 CcYy $ 5 10,500 $ 52,500 $ 52,500.00
2 Subgrade Preparation Sy $ 3 15,200 $ 45600 $  45,600.00
3 Modified Subbase CcYy $ 7 15,200 $ 106,400 $ 106,400.00
4 Topsoil, Strip, Salvage and Respread CcY $ 8 3,500 $ 28,000 $  28,000.00
5 Remove Existing Intake EA $ 900 6 $ 5400 $ 5,400.00
6 Remove Existing Manhole EA $ 900 1 $ 900 $ 900.00
7 Remove Storm Sewer LF $ 25 540 $ 13,500 $ 13,500.00
8 Storm Sewer RCP LF $ 90 1,240 $ 111,600 $ 111,600.00
9 Storm Sewer Intake, SW-510 EA $ 6,500 8 $ 52,000 $ 52,000.00
10  Storm Sewer Manhole, SW-501 EA $ 4,000 2 $ 8,000 $ 8,000.00
11 Removal of Pavement SY $ 8 9,600 $ 76,800 $  76,800.00
12 PCC Pavement, 10" SY $ 70 10,300 $ 721,000 $ 721,000.00
13 Concrete Median, Colored SY $ 90 1,405 $ 126,450 $ 126,450.00
14 Truck Apron, Colored SY $ 90 570 $ 51,300 $  51,300.00
15  Pavement Markings LS $ 10,000 1 $ 10,000 $  10,000.00
16 Removal of Sidewalk SY $ 10 2,200 $ 22,000 $ 22,000.00
17  PCC Sidewalk, 5" SY $ 45 2,450 $ 110,250 $ 110,250.00
18 Detectable Warnings SF $ 45 340 $ 15,300 $  15,300.00
19 Removal and Replacement of Wood Fence LF $ 60 1,200 $ 72,000 $ 72,000.00
20  Retainig Wall LF $ 45 2,000 $ 90,000 $  90,000.00
21 Mobilization $ 130,000 1 $ 130,000 $ 130,000.00
22 Traffic Control LS $ 50,000 1 $ 50,000 $  50,000.00
23 Traffic Signal Removal LF $ 30,000 1 $ 30,000 $  30,000.00
24 Lighting LS $ 60,000 1 $ 60,000 $  60,000.00
25  Construction Survey LS $ 25,000 1 $ 25,000 $ 25,000.00
26 Landscaping / Restoration LS $ 45,000 1 $ 45,000 $  45,000.00
27 Erosion Control LS $ 15,000 1 $ 15,000 $ 15,000.00
28  Utility Relocation LS $ 400,000 1 $ 400,000 $ 400,000.00
SubTotal $ 948,700.00 $ 1,525,300.00

Rough Order of Magnitude Construction Cost
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EXHIBIT B
UTILIZATION OF TARGETED SMALL BUSINESS (TSB) ENTERPRISES
ON NON-FEDERAL AID PROJECTS
(THIRD-PARTY STATE-ASSISTED PROJECTS)

In accordance with lowa Code Section 19B.7, it is the policy of the lowa Department of Transportation
(lowa DOT) that Targeted Small Business (TSB) enterprises shall have the maximum practicable
opportunity to participate in the performance of contracts financed in whole or part with State funds.

Under this policy the Recipient shall be responsible to make a positive effort to solicit bids or proposals
from TSB firms and to utilize TSB firms as contractors or consultants. The Recipient shall also ensure
that the contractors or consultants make positive efforts to utilize TSB firms as subcontractors,
subconsultants, suppliers, or participants in the work covered by this agreement.

The Recipient’s “positive efforts” shall include, but not be limited to:

1.

Obtaining the names of qualified TSB firms from the lowa Economic Development Authority (515-
348-6159) or from its website at: https://iowaeconomicdevelopment.com/tsb.

Notifying qualified TSB firms of proposed projects involving State funding. Notification should be
made in sufficient time to allow the TSB firms to participate effectively in the bidding or request for
proposal (RFP) process.

Soliciting bids or proposals from qualified TSB firms on each project, and identifying for TSB firms
the availability of subcontract work.

Considering establishment of a percentage goal for TSB participation in each contract that is a
part of this project and for which State funds will be used. Contract goals may vary depending on
the type of project, the subcontracting opportunities available, the type of service or supplies
needed for the project, and the availability of qualified TSB firms in the area.

For construction contracts:

a) Including in the bid proposals a contract provision titled “TSB Affirmative Action
Responsibilities on Non-Federal Aid Projects (Third-Party State-Assisted Projects)” or a
similar document developed by the Recipient. This contract provision is available on-line at:
https://www.iowadot.gov/local_systems/publications/tsb_contract_provision.pdf

b) Ensuring that the awarded contractor has and shall follow the contract provisions.

For consultant contracts:

a) ldentifying the TSB goal in the Request for Proposal (RFP), if one has been set.

b) Ensuring that the selected consultant made a positive effort to meet the established TSB
goal, if any. This should include obtaining documentation from the consultant that includes a
list of TSB firms contacted; a list of TSB firms that responded with a subcontract proposal;

and, if the consultant does not propose to use a TSB firm that submitted a subcontract
proposal, an explanation why such a TSB firm will not be used.

2022-TS-004_Cedar Falls.docx 9
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The Recipient shall provide the lowa DOT the following documentation:

1. Copies of correspondence and replies, and written notes of personal and/or telephone contacts
with any TSB firms. Such documentation can be used to demonstrate the Recipient’s positive
efforts and it should be placed in the general project file.

2. Bidding proposals or RFPs noting established TSB goals, if any.
3. The attached “Checklist and Certification.” This form shall be filled out upon completion of each

project and forwarded to: lowa Department of Transportation, Civil Rights Bureau, 800 Lincoln
Way, Ames, IA 50010.
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CHECKLIST AND CERTIFICATION
For the Utilization of Targeted Small Businesses (TSB)
On Non-Federal-aid Projects (Third-Party State-Assisted Projects)

Recipient: Project Number:

County: Agreement Number:

1. Were the names of qualified TSB firms obtained from the lowa Economic Development Authority? 0 YES [ NO

If no, explain

2. Were qualified TSB firms notified of project? [1YES [1NO

If yes, by [ letter, [ telephone, [ personal contact, or [1 other (specify)

If no, explain
3. Were bids or proposals solicited from qualified TSB firms? [1YES [1NO
If no, explain
4. Was a goal or percentage established for TSB participation? TTYES [1NO

If yes, what was the goal or percentage?

If no, explain why not:

5. Did the prime contractor or consultant use positive efforts to utilize TSB firms on subcontracts? O YES [ NO

If no, what action was taken by Recipient?

Is documentation in files? [ YES [ NO

6. What was the dollar amount reimbursed to the Recipient
from the lowa Department of Transportation? $
What was the final project cost? $
What was the dollar amount performed by TSB firms? $

Name(s) and address(es) of the TSB firm(s)

(Use additional sheets if necessary)
Was the goal or percentage achieved? [JYES [1NO

If no, explain

As the duly authorized representative of the Recipient, | hereby certify that the Recipient used positive efforts to utilize TSB
firms as participants in the State-assisted contracts associated with this project.

Title

Signature Date
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DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161

Fax: 319-268-5197
www.cedarfalls.com MEMORANDUM

Engineering Division

TO: Honorable Mayor Robert M. Green and City Council
FROM: Matthew Tolan, El, Civil Engineer Il
DATE:  April 28, 2021

SUBJECT: Professional Services Agreement
Snyder & Associates, Inc.
2021 Survey Services
MC-000-3282

Please find attached the Professional Services Agreement with Snyder & Associates,
Inc. that outlines the scope of services and costs for 2021 Survey Services. The
Professional Services Agreement approved on the April 5" council had a redundant
error in the total Not to Exceed total of the agreement. Attached for Council approval is
the corrected agreement that provides for construction survey for five (5) specific
ongoing construction projects and allows for other professional land surveying services
which may be required on an “as needed” basis for a total Not to Exceed total of
$200,000.

The City of Cedar Falls’ Land Surveyor resigned on April 22", 2021. Due to the vacated
position, the City will require professional land surveying services while the City seeks
out candidates to fill the vacant position. The length of this transition is unknown and it
is important for the completion of current construction projects and the development and
design of future projects that the City has access to professional land surveying
services. It was estimated that the Land Surveyor position provides approximately
$15,000 a month in survey services. This agreement with Snyder & Associates, Inc.
falls in line with that estimate of rates and is intended to cover the following projects:
Cyber Lane Extension, Cedar Heights Drive, Oak Park Blvd. Sewer Replacement,
Industrial Park Expansion, and W. Viking Road Reconstruction.

The Department of Public Works requests your consideration and approval of this
Professional Services Agreement with Snyder & Associates, Inc. for “on-call” surveying
services.

If you have any questions or comments feel free to contact me.

XC: David Wicke, PE, City Engineer
Chase Schrage, Director of Public Works

271




Item 29.

EPARTMENT OF PUBLIC WORKS

ENGINEERING DIVISION OPERATIONS & MAINTENANCE DIVISION WATER RECLAMATION DIVISION
220 CLAY STREET 2200 TECHNOLOGY PKWY 501 E. 4TH STREET

319-268-5161 319-273-8629 319-273-8633

FAX 319-268-5197 FAX 319-273-8632 FAX 319-268-5566

PROFESSIONAL SERVICE AGREEMENT

2021 Survey Services
Cedar Falls, lowa
City Project Number: MC-000-3282

This Agreement is made and entered by and between Snyder & Associates, Inc., 5005 Bowling Street SW
Suite A, Cedar Rapids, IA 52404, hereinafter referred to as “CONSULTANT" and City of Cedar Falls, 220
Clay Street, Cedar Falls, lowa, hereinafter referred to as "CLIENT.”

IN CONSIDERATION of the covenants hereinafter set forth, the parties hereto mutually agree as follows:

L SCOPE OF SERVICES

CONSULTANT shall perform professional Services (the "Services") in connection with CLIENT's
facilities in accordance with the Scope of Services set forth in Exhibit A attached hereto.

Il CONSULTANT'S RESPONSIBILITIES

CONSULTANT shall, subject to the terms and provisions of this Agreement:

(a) Appoint one or more individuals who shall be authorized to act on behalf of CONSULTANT
and with whom CLIENT may consult at all reasonable times, and whose instructions,
requests, and decisions will be binding upon CONSULTANT as to all matters pertaining to
this Agreement and the performance of the parties hereunder.

(b) Use all reasonable efforts to complete the Services within the time period mutually agreed
upon, except for reasons beyond its control, as set forth in Exhibit A.

(c) Perform the Services in accordance with generally accepted professional engineering
standards in existence at the time of performance of the Services. If during the two year
period following the completion of Services, it is shown that there is an error in the Services
solely as a result of CONSULTANT's failure to meet these standards, CONSULTANT shall
re-perform such substandard Services as may be necessary to remedy such error at no cost
to CLIENT. Since CONSULTANT has no control over local conditions, the cost of labor and
materials, or over competitive bidding and market conditions, CONSULTANT does not
guarantee the accuracy of any construction cost estimates as compared to contractor's bids
or the actual cost to the CLIENT. CONSULTANT makes no other warranties either express
or implied and the parties’ rights, liabilities, responsibilities and remedies with respect to the
quality of Services, including claims alleging negligence, breach of warranty and breach of
contract, shall be exclusively those set forth herein.
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(d) CONSULTANT shall, if requested in writing by CLIENT, for the protection of CLIENT, require
from all vendors and subcontractors from which CONSULTANT procures equipment,
materials or services for the project, guarantees with respect to such equipment, materials
and services. All such guarantees shall be made available to CLIENT to the full extent of the
terms thereof. CONSULTANT's liability with respect to such equipment, and materials
obtained from vendors or services from subcontractors, shall be limited to procuring
guarantees from such vendors or subcontractors and rendering all reasonable assistance to
CLIENT for the purpose of enforcing the same.

(e) CONSULTANT will be providing estimates of costs to the CLIENT covering an extended
period of time. CONSULTANT does not have control over any such costs, including, but not
limited to, costs of labor, material, equipment or services furnished by others or over
competitive bidding, marketing or negotiating conditions, or construction contractors’
methods of determining their prices. Accordingly, it is acknowledged and understood that any
estimates, projections or opinions of probable project costs provided herein by
CONSULTANT are estimates only, made on the basis of CONSULTANT’s experience and
represent CONSULTANT’s reasonable judgment as a qualified professional. CONSULTANT
does not guarantee that proposals, bids or actual project costs will not vary from the opinions
of probable costs prepared by CONSULTANT, and the CLIENT waives any and all claims
that it may have against CONSULTANT as a result of any such variance.

CLIENT’S RESPONSIBILITIES

CLIENT shall at such times as may be required for the successful and expeditious completion of the
Services:

(a) Provide all criteria and information as to CLIENT’s requirements; obtain all necessary
approvals and permits required from all governmental authorities having jurisdiction over the
project; and designate a person with authority to act on CLIENT’s behalf on all matters
concerning the Services.

(b) Furnish to CONSULTANT all existing studies, reports and other available data pertinent to
the Services, and obtain additional reports, data and services as may be required for the
project. CONSULTANT shall be entitled to rely upon all such information, data and the results
of such other services in performing its Services hereunder.

INSURANCE REQUIREMENTS FOR CONTRACTORS FOR THE CITY OF CEDAR FALLS

The provisions of the document entitled, "Insurance Requirements for Contractors for the City of
Cedar Falls," dated December 13, 2011 as revised January 31, 2017 consisting of 11 pages, which
are attached hereto, marked Exhibit B, are hereby made a part of this Agreement as if set out word
for word herein.

CONSULTANT shall furnish to CLIENT a certificate or certificates of insurance containing all
coverages, endorsements and other provisions required by the Insurance Requirements set forth
in Exhibit B. In the event of any conflict between the provisions of Exhibit B and the other terms of
this Agreement, the provisions of Exhibit B shall control.

CONSULTANT shall obtain and maintain an insurance policy or policies that meet the provisions
set out in the Insurance Requirements for Contractors for the City of Cedar Falls, attached hereto
and marked Exhibit B.

Item 29.
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VI.

VII.

VIIL

STANDARD TERMS AND CONDITIONS FOR CONTRACTS BETWEEN CONTRACTORS WHO
PERFORM PROFESSIONAL SERVICES AND THE CITY OF CEDAR FALLS

The provisions of the documents entitled “Standard Terms and Conditions for Contracts Between
Contractors Who Perform Professional Services and the City of Cedar Falls,” consisting of two
pages are incorporated into this Agreement by the Client and attached as Exhibit C.

COMPENSATION AND TERMS OF PAYMENT

Compensation for the services shall be on an hourly basis in accordance with the hourly fees and
other direct expenses in effect at the time the services are performed. Total compensation is a not
to exceed a fee of Two Hundred Thousand Dollars ($200,000).

CONSULTANT may bill the CLIENT monthly for services completed at the time of billing. CLIENT
agrees to pay CONSULTANT the full amount of such invoice within thirty (30) days after receipt
thereof. In the event CLIENT disputes any invoice item, CLIENT shall give CONSULTANT written
notice of such disputed item within ten (10) days after receipt of invoice and shall pay to
CONSULTANT the undisputed portion of the invoice according to the provisions hereof. CLIENT
agrees to abide by any applicable statutory prompt pay provisions currently in effect.

TERMINATION

CLIENT may, with or without cause, terminate the Services at any time upon fourteen (14) days
written notice to CONSULTANT. The obligation to provide further Services under this Agreement may
be terminated by either party upon fourteen (14) days' written notice in the event of substantial failure
by the other party to perform in accordance with the terms hereof through no fault of the terminating
party, providing such defaulting party has not cured such failure, or, in the event of a non-monetary
default, commenced reasonable actions to cure such failure. In either case, CONSULTANT will be
paid for all expenses incurred and Services rendered to the date of the termination in accordance
with compensation terms of Article VI.

OWNERSHIP OF DOCUMENTS

(a) Sealed original drawings, specifications, final project specific calculations and other
instruments of service which CONSULTANT prepares and delivers to CLIENT pursuant to
this Agreement shall become the property of CLIENT when CONSULTANT has been
compensated for Services rendered. CLIENT shall have the right to use such instruments of
service solely for the purpose of the construction, operation and maintenance of the Facilities.
Nothing contained in this paragraph shall be construed as limiting or depriving
CONSULTANT of its rights to use its basic knowledge and skills to design or carry out other
projects or work for itself or others, whether or not such other projects or work are similar to
the work to be performed pursuant to this Agreement. CONSULTANT shall not be liable for
any unauthorized reuse of modification of its work product.

(b) Any files delivered in electronic medium may not work on systems and software different than
those with which they were originally produced and CONSULTANT makes no warranty as to
the compatibility of these files with any other system or software. Because of the potential
degradation of electronic medium over time, in the event of a conflict between the sealed
original drawings and the electronic files, the sealed drawings will govern.
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IX.

XI.

XIl.

MEANS AND METHODS

(a) CONSULTANT shall not have control or charge of and shall not be responsible for
construction means, methods, techniques, sequences or procedures, or for safety measures
and programs including enforcement of Federal and State safety requirements, in connection
with construction work performed by CLIENT's construction contractors. Nor shall
CONSULTANT be responsible for the supervision of CLIENT's construction contractors,
subcontractors or of any of their employees, agents and representatives of such contractors;
or for inspecting machinery, construction equipment and tools used and employed by
contractors and subcontractors on CLIENT's construction projects and shall not have the
right to stop or reject work without the thorough evaluation and approval of the CLIENT. In
no event shall CONSULTANT be liable for the acts or omissions of CLIENT's construction
contractors, subcontractors or any persons or entities performing any of the construction
work, or for the failure of any of them to carry out construction work under contracts with
CLIENT.

INDEPENDENT CONTRACTOR

CONSULTANT shall be an independent contractor with respect to the Services to be performed
hereunder. Neither CONSULTANT nor its subcontractors, nor the employees of either, shall be
deemed to be the servants, employees, or agents of CLIENT.

PRE-EXISTING CONDITIONS

Anything herein to the contrary notwithstanding, CONSULTANT shall have no legal responsibility or
liability for any and all pre-existing contamination. "Pre-existing contamination" is any hazardous or
toxic substance present at the site or sites concerned which was not brought onto such site or sites
by CONSULTANT. CLIENT agrees to release CONSULTANT from and against any and all liability
to the CLIENT which may in any manner arise in any way directly or indirectly caused by such pre-
existing contamination except if such liability arises from CONSULTANT's sole negligence or willful
misconduct.

CLIENT shall, at CLIENT'’s sole expense and risk, arrange for handling, storage, transportation,
treatment and delivery for disposal of pre-existing contamination. CLIENT shall be solely responsible
for obtaining a disposal site for such material. CLIENT shall look to the disposal facility and/or
transporter for any responsibility or liability arising from improper disposal or transportation of such
waste. CONSULTANT shall not have or exert any control over CLIENT in CLIENT’s obligations or
responsibilities as a generator in the storage, transportation, treatment or disposal of any pre-existing
contamination. CLIENT shall complete and execute any governmentally required forms relating to
regulated activities including, but not limited to generation, storage, handling, treatment,
transportation, or disposal of pre-existing contamination.

For CONSULTANT's Services requiring drilling, boring, excavation or soils sampling, CLIENT shall
approve selection of the contractors to perform such services, all site locations, and provide
CONSULTANT with all necessary information regarding the presence of underground hazards,
utilities, structures and conditions at the site.

DISPUTE RESOLUTION

If a dispute arises out of, or relates to, the breach of this Agreement and if the dispute cannot be
settled through negotiation, then the CONSULTANT and the CLIENT agree to submit the dispute to
mediation. In the event CONSULTANT or the CLIENT desires to mediate any dispute, that party shall
notify the other party in writing of the dispute desired to be mediated. If the parties are unable to
resolve their differences within 10 days of the receipt of such notice, such dispute shall be submitted
for mediation in accordance with the procedures and rules of the American Arbitration Association (or
any successor organization) then in effect. The deadline for submitting the dispute to mediation can
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XIll.

be changed if the parties mutually agree in writing to extend the time between receipt of notice and
submission to mediation. The expenses of the mediator shall be shared 50 percent by CONSULTANT
and 50 percent by the CLIENT. This requirement to seek mediation shall be a condition required
before filing an action at law or in equity. However, prior to or during the negotiations or the mediation
either party may initiate litigation that would otherwise be barred by a statute of limitations, and
CONSULTANT may pursue any property liens or other rights it may have to obtain security for the
payment of its invoices.

This Agreement shall be governed by the laws of the State of lowa and any action at law or other
judicial proceeding arising from this Agreement shall be instituted in Black Hawk County District Court,
Waterloo, lowa.

MISCELLANEOUS

(a) This Agreement constitutes the entire agreement between the parties hereto and supersedes
any oral or written representations, understandings, proposals, or communications
heretofore entered into by or on account of the parties and may not be changed, modified, or
amended except in writing signed by the parties hereto. In the event of any conflict between
this contract document and any of the exhibits hereto, the terms and conditions of Exhibit C
shall control. In the event of any conflict among the exhibits, Exhibit C shall control.

(b) This Agreement shall be governed by the laws of the State of lowa.

(c) CONSULTANT may subcontract any portion of the Services to a subcontractor approved by
CLIENT. In no case shall CLIENT's approval of any subcontract relieve CONSULTANT of
any of its obligations under this Agreement.

(d) In the event CLIENT uses a purchase order form to administer this Agreement, the use of
such form shall be for convenience purposes only, and any typed provision in conflict with
the terms of this Agreement and all preprinted terms and conditions contained in or on such
forms shall be deemed stricken and null and void.

(e) This Agreement gives no rights or benefits to anyone other than CLIENT and CONSULTANT
and does not create any third party beneficiaries to the Agreement.

(f) Except as may be explicitly set forth above, nothing contained in this Agreement or its exhibits
limits the rights and remedies, including remedies related to damages, of either party that are
available to either party under the law.

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year written below.

APPROVED FOR CLIENT APPROVED FOR CONSULTANT

By: By: (%M\QMB(QU Yao
U

Printed Name: Robert M. Green Printed Name: Lindsay Beaman

Title: _ Mayor of Cedar Falls Title: Business Unit Leader

Date: Date: _ April 6, 2021
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Consultant Construction Survey Services
Project No. 121.0360.08 Cedar Falls, lowa
City Project No. MC-000-3282

Exhibit A

Construction Survey Services
Cedar Falls, lowa
City Project Number: MC-000-3282

SCOPE OF SERVICES

The Scope of Services to be performed by the CONSULTANT shall include the services and
supplies to complete the following tasks:

Objective: The CLIENT seeks to complete construction of multiple projects for which the
CONSULTANT has assisted the CLIENT during the design and letting process. These
projects include the Cyber Lane Extension project, Cedar Heights Drive Reconstruction
project, Oak Park Blvd. Sewer Replacement project, Industrial Park Expansion project and
W. Viking Road Reconstruction project.

Construction survey scope shall include the following:

The CONSULTANT shall be responsible for providing construction staking for the Projects
listed with the tasks below. The construction documents will contain a provision that the
CONSULTANT will provide one set of stakes for each construction operation of the Project.
Any staking that is destroyed due to construction will be replaced at the Contractor's
expense.

After completion of construction, the CONSULTANT shall perform field survey as required
to verify which monuments found during the original survey and identified in the
construction plans, if any, were disturbed or removed during construction. All disturbed
or missing monuments identified shall be reset at their original location and a
Monumentation Preservation Certificate in accordance with lowa Code Section 355.6A
shall be prepared and filed with the Black Hawk County Recorder.

Item 29.

TASK A — Cyber Lane Extension

Complete the construction survey scope listed above for the Cyber Lane Extension
project. This project is to be constructed in 2021. All construction survey scope should be
completed by November 30, 2021 for this Task.

TASK B — Cedar Heights Drive

Complete the construction survey scope listed above for the Cedar Heights Drive project.
Construction for this project is to begin 2021 and end in 2023. All construction survey
scope should be completed by May 1, 2023 for this Task.

A-1
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Consultant Cedar Heights Drive Reconstruction Project
Project No. 119.0263.08 Cedar Falls, lowa
City Project No. RC-000-3171

Item 29.

TASK C — Oak Park Blvd. Sewer Replacement

Complete the construction survey scope listed above for the Oak Park Blvd. Sewer
Replacement project. This project is to be constructed in 2021. All construction survey
scope should be completed by November 30, 2021 for this Task.

TASK D — Industrial Park Expansion

Complete the construction survey scope listed above for the Industrial Park Expansion
Mass Grading and Phase | Infrastructure Improvement project. This project is to be
constructed in 2021. All construction survey scope should be completed by November 30,
2021 for this Task.

TASK E — W. Viking Road Reconstruction

Complete the construction survey scope listed above for the W. Viking Road
Reconstruction project. The timeline for this construction has not yet been established.
For purposes of this agreement it is assumed that all construction survey scope should be
completed by November 30, 2022 for this Task.

OTHER SERVICES

The Client may request Other Services from the Consultant not included in the Scope of
Services as outlined. Other Services may include, but not be limited to, expanding the
scope of a project or the work to be completed; requesting the development of various
documents; extending the time to complete a project through no fault of the Consultant;
or requesting additional work items that increase the Consultant's Services and
corresponding costs. Included in potential additional work items are right-of-way and/or
acquisition services, utility relocation survey and/or staking, one-on-one property owner
meetings, construction survey for items not included in the project bid documents and
construction survey beyond that noted above.

Upon initiation of Other Services, the Consultant will submit, in writing to the Client, the
estimated costs. Such costs will be based on the current hourly rates and fixed expenses
in place at the time the services are to be completed.

COMPENSATION AND TERMS OF PAYMENT

The CLIENT shall pay the CONSULTANT in accordance with the terms and conditions of the
Agreement. Compensation for the services shall be on an hourly basis in accordance with
the hourly fees and other direct expenses in effect at the time the services are performed.
Total compensation is a not to exceed a fee of Two Hundred Thousand Dollars ($200,000).

A-2
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Exhibit B

2021 Survey Services
Cedar Falls, lowa
City Project Number MC-000-3282

Original12/13/11
Revision 01/31/2017

INSURANCE REQUIREMENTS FOR
CONTRACTORS FOR THE CITY OF CEDAR FALLS

*** This document outlines the insurance requirements for all Contractors who perform
work for the City of Cedar Falls. The term “contractor” as used in this document shall be
defined as the general contractor, artisan contractor, or design contractor that will be
performing work for the City of Cedar Falls under contract.

1. All policies of insurance required hereunder shall be with an insurer authorized
by law to do business in lowa. All insurance policies shall be companies satisfactory to
the City and have a rating of A-, VIl or better in the current A.M. Best Rating Guide.

2. All Certificates of Insurance required hereunder shall include the Cancellation &
Material Change Endorsement. A copy of this endorsement is attached in Exhibit 1.

3. Contractor shall furnish a signed Cert